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Module One: Review Questions

1)

Women make up close to which
percentage of the US population?
a) 60%

b) 45%

c) 47%

d) 50%

Which is true of women?

a) They make many household
expenditure decisions

b) All of these

c) They make up about half the workforce

d) They are the primary caregivers

Women make up what percentage of the
US workforce?

a) 47%

b) 50%

c) 10%

d) 30%

Which is true of women in the US

workforce?

a) They tend to be overrepresented in
service labor

b) They tend to be overrepresented in part

time labor
c) All of these
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d) They are participating in the workforce
at the highest level in history

5)  What percentage of college degrees are lele Juant A Lpnadlad) Dol 2l 4 siall dpnill (o4 L (5
earned by women? ?°L‘j‘m
2) 50% 50%
b) 60% 00% (-
) 60% 70% (¢
) 70% 30% (J
d) 30%
6)  Which of the following is true of women fralall el 5 51l (e adaty (b Laa gl 6

Il e e f ¥ daalally ciatl sl (

and college education? ‘ ‘
0 sl G saall Jaadd lalaain) ) eladll o) gam (@

a) Women enter college at higher rates

Ayl

than do men Jall o Bl ey s sLesll (2
b) Women appear to be more willing to Gl S (o

take on debt to stay in school
c) Women drop out at lower rates than do

men
d) All of the above

7)  What percentage of professional jobs are Foluall Lelass () Al a1 45 sial) Al o8 Lo (7

held by women? 52% (!
2) 52% ggz;z E""
b) 47% 25% (o
c) 60%
d) 25%
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8)

10)

Which of the following is true of women in

the professional fields?

a) Women earn more professional
degrees than do men

b) Women make up about half of the
professional labor force

c) Women tend to be concentrated in
administrative positions

d) All of these

Since the 1940s, increasing numbers of
women have been entering the paid
workforce. Why?

a) The men went on strike

b) There were fewer children to care for
c¢) The men went to war

d) None of these

Why are women usually the homemakers
and main caregivers?

a) Itis an unpaid role

b) There is no other opportunity

c) They prefer this role

d) Many reasons
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Module Two: Review Questions

1)

Which of the following is true of women in

leadership?

a) They are underrepresented in all
industries

b) They are only underrepresented in
industries where there are few women

c) They are overrepresented in many
industries

d) None of the above

What is a leadership gap?

a) An age gap

b) A wage gap

c) A position gap between men and
women

d) All of the above
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How many Fortune 500 companies have LA il e Lgal Al 500 (5 58 IS 5 e oS (3
female CEOs? 12%  (
75 ¢ A «Q
a) 12% "5 T&; E
0 0 d
b) 8% 250 (-
) 16%
d) 25%
What percentage of the top earners in the Ll Jsaall laaal e s luaill ) i) 4l 2 e (4
US are women? faaatall lY Sl
a) 50% 50% (!
b) 15% 15% (<
30% (z
0 30% 10 ca 8l (2
d) Less than 10%
What percentage of the workforce do Aolia A cludll LS5 Al Aaladl (g ll 4y 53l Apuaill 2 Le (5
women make up in the healthcare ol e
industry? 252/0 (
2) 25% 78% (<
0% (z
b) 80% 2 e s Y (2
c) 90%

d) None of the above

What percentage of the financial sector do T51all gl 1 ) Uil A (6
women make up? . ~50 (
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b) 15% 2/15(1((2
0 10% '
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d) 54%

Which of the following is true of women's

participation in the US labor force?

a) All of these

b) Itis the highest it has ever been

c) It has grown steadily over the last 30
years

d) Itis expected to continue to grow

By 2018, how many American women are
expected to be in the paid labor force?
a) 30 million

b) 100 million

c) 80 million

d) 10 million

Women occupy approximately 20% of
senior leadership positions in corporate
America.

a) 10%

b) 20%

c) 50%

d) 12%
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10)  The leadership gap between men and b By ST S bl Jla )l o 5380 5 508 el (10
women is most apparentatthe _ of ':\S):fj\ —_—
business. ‘_::i:;d;‘jdlﬁ
a) Lowest levels Gkl e (2
b) Highest levels sl s all (o
c) Cross roads
d) Start-ups

Module Three: Review Questions A Bas 1) dna) e

1) Which of the following is true of gender fopmial) G B o ity L Lee @
differences? 2 8 (
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b) They can be overemphasized

c) They can be a barrier to women'’s
leadership

d) All of the above

Gender differences are commonly used to

do which of the following?

a) Limit men'’s participation in leadership

b) Justify women'’s overrepresentation in
leadership

¢) ldentify management candidates

d) Justify women'’s underrepresentation in
leadership

What should we do with gender
differences?

a) Focus on them

b) Value them

c) Ignore them

d) Eradicate them

Which of the following tends to be true of

women?

a) They focus on interpersonal
relationships

b) They are collaborative

c) They value diversity

d) All of the above
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Which of the following is true of women gl il 5 sl Lo sy b e 61 (5
and professional networks? o & (!
dualsill pa b sish e (@
oS e S M i L e (2
Ja )l QS e ptdladind b Le Wlle 5 (2

a) They often miss out on networking
opportunities

b) They often lack large professional
networks

c) They often are excluded from men’s
networks

d) All of the above

Which of the following poses a barrier to 751 el Al ISl ol ile U8y L Lae (61 (6
. . . . “ . XF4N 2y e . i
women's professional networks? S5 S G Al B S i35m0 (]
sl JS (w2

a) Lack of a cultural script for professional
) o ph‘ p Jad dssdal Ve (7

male-female relationships Aol N (o
b) Discomfort around men

c) Family obligations

d) All of the above

Which of the following is true of women? Coluall o gabaiy b Lea 6l (7
JubY 4o yale jig ay

Ol Al Halle a5 s (@
L el dgle 0005 (2
Gl dS (2

a) They provide the majority of childcare

b) They provide the majority of elder care

c) They perform the majority of
housework

d) All of the above
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10)

opportunities
b) It may be seen as putting work “second”
C) It may be used to justify passing a
woman over for promotion
d) All of the above

Some of the women face are the
result of deeply entrenched cultural
messages.

a) Choices

b) Jobs

c) Barriers

d) Situations

The differences between men and women
point out that one is

a) Better at leadership
b) Better at management
c) Better at socializing
d) None of the above
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Module Four: Review Questions dayl ) Baa 1) Azl pa
1.) Women tend to lead by doing which of fola e sl Al A (e 32l ) bl Jaat (1

these? Ao st Do gene 3a i (]
Adliadl j3ed (@

a) Uniting diverse groups
) nifing dverse group S e S (o

b) Fostering competition S ey (o

c) Focusing on results
d) None of these

2.) How does uniting diverse groups benefit fiekaiall de siiall Cle sanall a5 2d) (S (2
the organization? =laall deally ) g2l S al (]
a) It fosters a sense of teamwork N

b) It laborat oolens (e
) It encourages collaboration AS ik Blaal g a5 (0
C) It establishes shared goals

d) Al of the above

3.) Which is true of women leaders and work- €3kl s Jesdl ¢ ¢ 5 5ill 5 Al ol e gakasy (31 e (3
Ay oy lalaty (0

Ay oM agdl (@
dagie oshiagd (2
435 43 () 9a8iny (a

life balance?

a) Theyignore it

b) They value it

c) They discourage it
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d) They think it is trivial

4) In what ways do women leaders foster Jard) G0 31 53 Al bl gy 3a3 AN 3ok 0 e (4
falall
5 ousl Aadle el oLy (1
Aaln) el (pslany ¥ (il (il o) Alaa e (o
e dee Sl mli (2
work overtime a8 (2

work-life balance?
a) Creating family friendly policies
b) Not penalizing employees who do not

c) Offering flexible work options
d) All of the above

5.) Which of the following is true of women G Bl 5 Al ol e Gadaty Ly Las 5
leaders and interpersonal relationships? ?U‘B“?w
a) They value them de e e ‘*" (
b) They spend time building them L@Lu < djﬂ o uyas-’ (=
L ms o uibsall padi @l (2
c) They encourage employees to foster Al g (2
them
d) All of the above
6.) Women's conversation style is often Tl Laa sl 4l le Bl Bl ol ) Ly Lo L2 (6
referred to as which of the following? Syl J::;‘ ?

R Ik
a) Report ta Ll (g

b) Gossip .
Aeea e (.J
c) Rapport talk
d) Small talk
7.) Which is true of women leaders and fale Lusall 5 bl alaldl) e gaday (g3 W (7
accountability? ‘:’;ﬁsﬂ el (!
a) They value it oo (<
sblabedd (2
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b) They avoid it s ee Y (2
c) They disregard it
d) None of these

8.) What does a culture of accountability do? e Ll 48185 Jadi 13l (8
a) Encourage transparency mj\ i (!
- | e
b) Encourage honesty S i (=
B (2

c) Foster healthy interpersonal Lmaall Apai 2l MR 55 (o

relationships
d) All of the above

9.) While it is important not to overemphasize O Bl o 28Ul A pae peall e a3l s (9
gender differences, studies show that it JS5 O Lo e sladll o Sl Jll e ¢ il
e

women often do lead differently than

a) Their boss Ja ) (w
b) Men LAY Ll (2
c) Other women G Las g3 Y (2

d) None of the above
10.) Perhaps because they so often Jaci ¢ @l 3aiail la¥) (e HES A Geililee can Lay ) (10
struggle to achieve it, women tend to value S A N ‘L‘“{M
Sall g Jaall g ¢ 31580 ()
more than do men. ST el el (s

a) Work-life balance Al i1 il el 0

b) Working more hours A aall (agds (a
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c) Tighter deadlines
d) Lowering the budget
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Module Five: Review Questions

1)

Greater collaboration tends to foster which
of the following?

a) Stronger relationship

b) Higher morale

¢) Common goals

d) All of the above

Women leaders tend to foster which of the
following?

a) More independence

b) Greater collaboration

c) Competition

d) Lack of personal accountability

What does a culture of work life balance

foster?

a) Greater employee satisfaction

b) Better retention

c) Sense that the organization values
employees

d) All of the above

A culture of work life balance may reduce
which of the following?

a) Employee turnover

b) Absenteeism

¢) Burnout
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d) All the above

Which is NOT true of a culture of

accountability?

a) People take responsibility for their
actions.

b) People seek to blame others for errors.

c) People are recognized for their efforts
d) None of these

Which of the following is true of the

benefits of a culture of accountability?

a) People feel a greater sense of trust in
the organization

b) People are not afraid to speak up

c) It can reduce undesirable and even
illegal behavior

d) All of these

Which is true of millennials and women’s
leadership?

a) Millennials value women's leadership
b) Millennials seek out organizations that
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10)

foster women leaders

¢) Millennials are less likely to want to
work for organizations with no women
leaders

d) All of the above

Having women in leadership positions
does what, in terms of recruiting
millennials?

a) Makes it more difficult

b) Nothing

c) Assistsin it

d) Is only beneficial in recruiting women

What is the benefit of a collaborative
workplace?

a) People are invested

b) People have higher morale

c) People are more productive

d) All of the above

How do millennials react when they see
women in leadership roles?

a) Hostilely

b) With great interest

c) With disinterest
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d) None of these
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Module Six; Review Questions

1)

2)

Which is true of recruiting women?

a) They are recruited along with men, in
the same ways

b) Organizations should actively recruit
women

c) ltisillegal to specifically recruit women

d) None of the above

Which if true of actively recruiting women?

a) It should be a part of your overall
recruiting plan

b) It demonstrates that the organization
values women's leadership

c) All of these

d) It may require recruiting through new
and different channels

How can you encourage women's

networking?

a) All of these

b) Create a women'’s networking group

¢) Encourage women to network with
male peers

d) Encourage women to join professional
women’s organizations
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Which is true of women and networking?

a) Women are more skilled at networking
than men

b) Men are more skilled at networking
than women

c¢) Women succeed best without networks

d) Women's lack of networks may hold
them back professionally

All but which of the following is true of

pairing women with mentors?

a) Mentors serve as support for women

b) Mentors provide models for aspiring
women leaders

c) Mentors hinder the development of
women leaders

d) Mentors can help empower women
leaders

You should encourage new managers to

do which of the following?

a) Seek out a mentor in the organization

b) All of these

c) Mentor their own direct reports

d) Seek out multiple mentors if it is
appropriate
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8)

Which is true of creating training

opportunities for women?

a) They are a vital part of developing
women's leadership

b) Trainings should always be geared
towards both genders

C) It sets a poor example to create training
specifically for women

d) None of these

Which of the following is true when

developing and encouraging training for

women?

a) Encourage them to attend trainings that
are for both men and women

b) All of these

c) Develop training and development
opportunities that are specifically for
women

d) Encourage women to partake of
training and development through

women' organizations.
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9)

10)

While there are formidable barriers to
women's leadership, there are also simple
but powerful steps your organization can
take to nurture

a) Growth

b) Confidence

C) Incompetence

d) Women'’s leadership

One of most powerful things you can do to
increase women's leadership in your
organization is to actively recruit women at

a) The entry level
b) Retirement

c) All levels

d) None of these
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Module Seven: Review Questions

1)

Which of the following may be a barrier to
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a) Lack of women in leadership positions " Al M ‘c'.m{dfﬂ !,fw ‘ 4;:‘ E '
b) Lack of coverage for pregnancy and T a (f

contraception in health benefits
¢) Organizational culture of sexism
d) All of these

How can you discover barriers to hiring
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C) Interview women employees
d) Review internal policies and procedures
with an eye to women's concerns

Which of the following may present a
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c) All of these

d) Organizational history of sexual
harassment

Which of the following can help us recruit
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women?

a) All of these

b) Professional organizations in our
industries

c) Professional organizations geared
toward women

d) Women'’s groups on college campuses

How can the annual review help us identify

management candidates?

a) All of these

b) Itis an opportunity to discuss the
employee’s goals

¢) It highlights the employee’s strengths

d) It provides information about the
employee’s development needs

What should you ask the employee about
in the annual review?

a) Their professional goals

b) None of these

c) Their strengths

d) Their development plans

Which of the following is true of recruiting
via women's organizations?
a) It should never be done as it violates
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10)

EEOC rules

b) Itis an excellent way to find women
candidates at many career stages

c) Itis only necessary if women are
underrepresented in your field

d) Itis only useful for finding executives

How can your organization promote a

woman-friendly culture?

a) Zero tolerance for sexism and
discrimination

b) Ensure equal pay for men and women
who do the same work

c) Provide benefits such as maternity leave
and contraception coverage

d) All of these

Actively recruiting women should be part
of any organization’s

a) Talent pool

b) Recruitment plan

c) Exit plan

d) Funding plan

A recruitment plan focused on recruiting
women is even more important if you are
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in an industry where women are 3alial) (8 Ladls Sliial dliaa (i
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a) Underrepresented in leadership

b) Heavily represented in lower positions
¢) AandB

d) Neither A nor B
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Module Eight: Review Questions

1)

Which of the following are ways to

encourage women's networking?

a) All of these

b) Create a women's networking group

¢) Encourage women to join professional
women’s organizations

d) Encourage women to join professional
organizations with women’s sections or
caucuses

After you form a women’s networking
group, you should do which of the
following?

a) Letitrun itself

b) Wait for women to ask about it

c¢) Make women aware of it

d) None of these

What do professional networking

organizations do?

a) Help women network with others
outside their organization

b) Serve as a source of information about
women'’s concerns in the workplace

c) Serve as a source of recruitment of
talented women

d) All of the above
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When possible, you should do which of the

following?

a) Subsidize professional organization
membership fees

b) All of these

c) Encourage women to present at
professional conferences

d) Help defray the cost of professional
conference attendance

What does networking build?
a) Confidence

b) Conflict

c) Competition

d) None of these

Networking does which of the following?

a) Builds individual employee confidence

b) Builds confidence in women’s
leadership in your organization

c) Provides development opportunities

d) All of these

How can networking help with recruiting?
a) All of these
b) By bringing your organization to the
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10)

attention of candidates
c) By allowing employees to refer their
talented colleagues to the organization
d) By serving as a way to advertise open
positions

What can mentors do when there is a clear

management track?

a) Retire early

b) Delegate work

c) Share the spotlight

d) Develop their successors from the
earliest stage

Research has repeatedly shown that a
strong professional ______is vital to career
advancement and success.

a) Career

b) Network

c) Balance

d) None of the above

Other studies have shown that men tend to

have larger, stronger than do their
female peers.
a) Muscles

b) Professional networks
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c) Flextime
d) Salaries
Module Nine: Review Questions dauldl) Bas o) A2l e
1) What should we do for women employees? i pall Jadi ) amg e (1
a) Pair them with mentors Opdall aalgdl A (]
ey -
b) Criticize them : fww\ E .
c) Defend them *Zib (f
d) Ignore them
2)  What is a benefit of mentoring for Coatiall 4 5l (pa 323U oo La (2
mentees? ::m (!
N g
a) Builds their confidence e B (s
. . saill e aaxeley (g
b) Shows confidence in them. )
[J8Y-Y dS (J
c) Helps them grow
d) All of these
3)  What should you do if you cannot find a Laulia 333 ye o siall (e (S Al 3] il O ang 13 (3
suitable female mentor for a woman? el
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a) Do not pair her with a mentor e Lgh 8 (
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b) Pair her with a suitable male mentor
c) Hire someone to mentor her
d) None of these

Which is a way to think creatively about

mentoring?

a) Encourage the employee to seek
multiple mentors

b) Encourage the employee to seek a
mentor outside the organization

¢) Pair the employee with a mentor who
has a different specialty than she does

d) All of the above

When should mentoring be incorporated
into an employee’s career?

a) When she reaches management

b) At every stage

¢) When she threatens to quit

d) For the first year only

Which is true of mentoring across the

career?

a) Employees may work with one mentor
long term

b) Employees may work with different
mentors at different times

c) All of these
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d) Employees may be both mentor and
mentee

Which is true of being a mentor?

a) All of these

b) It has benefits for the mentor as well as
the mentee

C) Itis an opportunity to demonstrate
expertise

d) Itis an opportunity to demonstrate
leadership

Female employees should be encouraged
to do what?

a) Step aside

b) Mentor only other female employees
c) Mentor only male employees

d) Mentor employees of all genders
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9)

10)

Mentoring is one of the best you
can make.

a) Decisions

b) Investments

c) Lateral moves

d) None of these

Studies show that women especially
benefit from being mentored by

a) Newer employees

b) Other successful women
c) Seasoned employees
d) People from outside the organization
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Module Ten: Review Questions

1)

What type of opportunities should you
provide women employees?

a) Educational

b) Punishment

¢) Financial

d) Personal

Which type of skills should you encourage
the learning of?

a) Management

b) Leadership

c) None of these

d) Interpersonal

When should you offer internal trainings?
a) When there has been an error

b) When technology changes

c) Consistently

d) Never

How can a women'’s peer networking

group help with internal training?

a) They can help determine what women
need and want to learn

b) They can provide expertise in
developing training

c) They can help facilitate training
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d) All of the above

Which of the following is true of external

training?

a) They should be avoided because of the
expense

b) They should only be a last resort

c) They can entirely replace internal
training

d) They can be a useful tool alongside
internal training

What should the organization do in regard
to external training?

a) Encourage it

b) All of these

c) Subsidize it

d) Provide information about it

How can you encourage education at
every career stage?

a) All of these

b) Include it in development plans

c) Require it of employees

d) Encourage employees to seek it out
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10)

Which is true of education?

a) It can present growth opportunities
b) It can build a leader’s confidence

c) All of these

d) It should be used across the career

must be continuous and

incorporated at all stages of a person’s
career.

a) Growth

b) Development

C) Learning

d) All of the above

is not a fixed quality of a
person, but a set of skills that can be
learned.

a) Socializing
b) Leadership
c) Mentoring
d) Moving within a company
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