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Optimizing e-Learning

Teamwork and Team Building
Gl eliss eleall Jaal

Module One: Review Questions

1) A__
formed to achieve a goal.

____isagroup of people

a) Team
b) Class
c) Group
d) Troll

2.) Teams can be temporary, or
a) Silent
b) Indefinite
¢) Immature
d) Loud

3.) Team building is an __
improve team effectiveness.
a) Undercover
b) Inappropriate
¢) Organized
d) Silent

4.) When individuals share responsibility,

the group as a whole can take
advantage of the collective talent,
knowledge,and ___ ofeach
team member.

a) Misgivings

b) Shortcomings

effort to
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C) Experience
d) Bank Accounts

5.) Dr. Tuckman conceived his theory of e el clilee e 4 ki glaSU A gl (5
group _______ processes in 1965. Jsaadt - (1
Ay (<
a) Problems aa i (('
d <
b) Developmental el (2
c) Therapy
d) Pictures
6.) The __ Stageis when the ot e sanall Led f“e" i‘i\ s el 2 — &f”f
Ly IS ¢ | alaadl 85 las) Ay (gl PN
groups initially concern themselves AR D Ge T oS Ajjd(i"\" '
with orientation accomplished ) »
N : oule (@
primarily through testing. iilae (g
a) Forming (2
b) Frowning
c) Fawning
d) Fostering
7)he____ Stage, the second in the Alee S5 dpadill 5 jlad¥) Ol dsAl (S (7
sequence, is characterized by conflict 'M', . G
d polarizati di | s (
and polarization around interpersona sl (s
issues. sl (7
a) Raining lalaia) (o
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b) Snowing
c) Storming
d) Lightening

8)The ___ Stage, the second in the ) palls uaii (Jududill 8 4Gl Al all Ha e A (8
Aualalal) st e il Wil Joa i)

sequence, is characterized by conflict
Aagall Jlae (8 daliadll

and polarization around interpersonal

. BUSIN(
issues. Ll Ll (
> g (o
a) Raining R
b) Snowing KB E
c) Storming
d) Lightening
9)The ___ Stageis when élf\%f.ml‘ Juall Ladie 8 ‘ s all (9
interpersonal structure becomes the ALY 3l padtl) JSsel) oy S B A1 5 Al Al )
Lagal)
tool of task activities. . Aol
. J.u\.sud\ e'a‘j (\
a) Norming N
el (<
b) Performing i) (z
c) Exfoliating il (o

d) Inoculating

10) The Stage states that ledle Calasll oty da sliall of e Al all s jall a2t (10
resistance is overcome and in-group Jala dlulatl s jelial led st (A A Al ol 8
. . ) ) ga) Alaie) Aty g 63 Lo 1 g cde 9.4;;\3\
feelings and cohesiveness develop, W Dl Sl el )ﬁu‘”%“’ ( '
g 5
new standards evolve, and new roles &T
s A (k_l
are adopted. I (2
a) Norming sl (o
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b) Performing

c) Forming
d) Storming
Module Two: Review Questions 40N Saa gl daa) ja
1) A____ isanumber of persons LLall o Jaad) 8 G Gudasi pall (alasY) 22e g (1
associated together in work or activity. Afas (!
A< 45 (@
a) Court g (
IO
b) Company 2&&’ <
saaa (2
c) Team
d) Group
2) Several help to keep a Geodl) Jae e Llaall & selus s (2
team operating smoothly. ‘ Aoy
a) Roles s (!
Qe (@
b) Peoplg skdl (2
¢) Penguins oSy (2
d) Elixirs
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3) ATeam makes things A Giaa3 ) 5aY) Jaa RUSNE
Al s (]
happen with ease. t:j ((
a) Picnic < “'“ (.C
b) I\/Ieeting ) 5liSa (J
c) Facilitator
d) Dictator
4)A __ documents the team's A3 ) 8 g aili8lia g (3 Al 0S5 (3 5 4
progress, discussions, and decisions. dasse (!
Sy (@
a) Recorder - (('
: »A (z
b) Rider S (o
¢) Rapport
d) Reporter
5)A___ Keeper provides regular e Jon (3 Al Ak Clians Lilas jis (5
updates to the team on how well or 5] pal s o S B
. _ “a (i
how poorly they are using their time. usfj ((
a) Time St (.C
b) Number Gy (3
c) Money
d) Stop
6) ATeam__ respects the opinions Gl (O AV BBl sa g el )l o iy o — (6
. A (\
and positions of others on the team. Bl s (o
a) Boss e (2
b) Mascot dae (2
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c¢) Member
d) Accountant

7) Ateam __ ashared slact G & jida Cam 5 & yifia agd &R (7
understanding and purpose among Ac saxdl e )#\A“ G2 Al
team members, as distinguished from a Sl (I

@l el (o
group. | e (2
a) Gains iy (o
b) Loses
¢) Carries
d) Avoids

8)__ teams distinguish task from Aalead) (e dagal) pi 3 A (8

process. dlad (i
a) Ineffective ‘*:: ((‘~—’
b) Defective Py (CJ
c) Effective
d) Expected

9) A team is a team that ALS dlee o it (e smee B8 AL @gﬂ\ (9
is responsible for a whole product or Whaase (1

process.
a) Self-directed
b) Self-assured
c) Self-absorbed
d) Self-confident

Adi (e (35 (2

cedtlly 483 (q
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10) A helps the group get  .gall Jhudll (e clidls eadl o Ao sandl | 22l (10
started and stay on track. o=l (!
. Jaledll (<
a) Negotiator
b) Procrastinator e (g
ocrastinato ol (3

c) Facilitator
d) Instigator
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Module Three: Review Questions AN Bas gl) dxal e
1) What is the first stage of team €A gk e (oY) As el 4 e (1
development? oe (!
- Jsusi (2
a) Frowning
1< (-
b) Begging . (€
0 gt ) (J
c) Forming
d) Bribing
2.) When a new team forms, it concerns ey b aigy 4 (a3 8 JSE Laxie (2
itself with becoming ___ . el ()
L g (@
a) Oriented ’:: ('
b) Disoriented w);J\ (i
c) Appreciated
d) Manipulated
il @l slud) 5 gaa CELEKY e ganal) (3
3.) The group ___to discover the M«-d‘ sl
boundaries of interpersonal and task d:‘ (!
&l J (<
behavior. = (<
) Hopes &L}\J\.}.\;Y\ (C
a
C)'.d\ (J
b) Invites
c) Tests
d) Quips

This document is a property of Asaseeyat Academy (Asaseeyat Academy is a service provided by Asaseeyat Consulting Service — COPY RGHT FROTECTED ©
©ihs sine adall (5 s - (R LiiuY) landll il AS 55 e Aedis Fadd clnlid $paST) Slaulil GuanlSY @l 285 5l) o3a

8



4 nn o
Mseeyat
cademy

Optimizing e-Learning

4.) The behaviors of orientation, testing,
and dependence become the process
called

a) Begging
b) Crying

c) Forming
d) Panicking

5.) Members
when the team forms.

independently

a) Behave
b) Perceive
c) Read
d) Live

6.)Strong skills are essential in
the Forming stage.
a) Arms
b) Words
c) Leadership

d) Actions

7.) As a leader you should provide an
environment for
a) Introductions
b) Exercise
c) Snacks

ansi ) Aleall Apslaie W15 LAY 5 4o sl LS sl st (4

Jsa (1
<) (<
8 (z
e (2

LAl JSS e e JS slacl (5
o ypaly (]
BN
1% (e
sla (2

Sl Als je A4 s e bl Gl ke (6
Slzal (I
o2 (<
28 (z
Sl ¥l (2

Jam g o) ey 3 (7
Cilansal) (i
(pad (<
aaasll il (2
G e S (2
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d) All of the above

8.) create a climate where participants can sl oSl (R cm CL‘“‘ s (8
begintobuild ‘—’J“” (!
a) Houses :\:j ((Z
b) Rapport LL;J\ o
c) Courage
d) Plans
9.) Present a solid first agenda so that the Gl 058 G zoal g Jsl Jlee | Jsan ani (9
___ for the team are clear. ap Lzl
a) Windows J‘if
b) Speakers uj‘ij : ((""
c) Goals LA (i
d) Raises
10.) Helping team members enhance s g Sl les el e (3 4 slaci sclua (10
_skills will allow them to focus Sl e s gy JSy Sk
more clearly on the objectives. 4_:5 (S
a) Typing Q@w ('G
b) Accounting Lol (o
C) Listening
d) Profiling
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Module Four: Review Questions Aay) 1) Bas gl) daal pa
1) Inthe ___ phase, the team starts ((alaa¥l) Caagll dallae & 3dll oy s e 8 (1
to address the objective(s), suggesting -JFM b e
3ald ()
ideas. )‘:w ((
a) Leadership A (
b) Raining haas (3
c) Storming
d) Loading
2.) A hallmark of the storming phase is that _ ol on eVl s BJ'*“:“” Al (2
o (0
theteam __ itself to share dw ((
: A (@
leadership. S (2
a) Likens G (o
b) Empowers
¢) Reserves
d) Stops
3.) It is essential that a team has strong 23 8 A 538 Gl 3l 5% O ‘éJJJ"‘j‘:‘: 3
A \
____leadership during this phase. o Ao
a) Facilitative i "\
.. . 9] 2l (c_a
b) Administrative £ (z

This document is a property of Asaseeyat Academy (Asaseeyat Academy is a service provided by Asaseeyat Consulting Service — COPY RGHT FROTECTED ©
©ihs sine adall (5 s - (R LiiuY) landll il AS 55 e Aedis Fadd clnlid $paST) Slaulil GuanlSY @l 285 5l) o3a

11



4 nn o
Mseeyat
cademy

Optimizing e-Learning

c) Creative syl (2
d) Emotive
4) If a team is focused on , JLSY Adlad Ji ddad oy 0 8 e S 3l S 1Y (4
they may decide on a plan which is less Gl Jal e Aagdl
Jealid (]

effective to complete the task for the

sake of the team. ;: ((:
a) Details aay (o
b) Lunch
¢) Consensus
d) Luck
5.) Team conflictisa___ for creativity. gl A Gl gl pa (5
a) Catalyst Siaa
b) Distraction B tj‘ (("_'
c¢) Motive j): (CJ
d) Detriment
6.) Once you understand two sides to an sli) (8 3ol Baclise Sy (Lo ISl (ks agd 3 2 (6
issue, you can help the team generate a S — da
_______solution. u_mud;j (S
a) Plausible ko Copie (g
b) Win-win S (3
c) Hopeless
d) Fruitful
7) ___communication is an
important skill during this phase of the ok (e Ala pall 030 S dagn B e d“"ﬁﬂt— (7
group's evolution. L ALJM‘
» ()

This document is a property of Asaseeyat Academy (Asaseeyat Academy is a service provided by Asaseeyat Consulting Service — COPY RGHT FROTECTED ©
©ihs sine adall (5 s - (R LiiuY) landll il AS 55 e Aedis Fadd clnlid $paST) Slaulil GuanlSY @l 285 5l) o3a

12



4 nn o
Mseeyat
cademy

Optimizing e-Learning

9)

10.)

a) Assertive
b) Conservative
¢) Administrative
d) Persuasive

A is a diagram used to

represent words, ideas, tasks, or other
items linked to, and arranged around a

central key word or idea.
a) Speed bump
b) Goose bump
¢) Mind-map
d) Elemental

Mind-maps are used to generate,

visualize, __, and classify ideas.

a) Portray
b) Structure
c) Trap

d) Score

The elements of a mind-map are

arranged ___according to the

importance of the concepts, and are

classified into groupings, branches, or

areas, with the goal of representing

s (z
(g

S SEYT 5 ol il ot Jaidads sy s (8
A0S e lika 5 S8 ol AWl Adasi jal) 5 AY) jualiall i algdl)
e yulls i (]
s e o4l (<
awddda A (g
aliadl (2

s Wiy SISV LY Jiadl Ll A aadi (9
JS (<

& (z
Ll (q

Ll s aed) Jaall Aoy & jealic sl i b (10
Jiiiai Caagy ((3hlia 5l & 558 5l Cle gann 8 Clai s cappliall
e slaall e el el o la e o AdVall cyleasy)

gt (|

o (2

=l (z

aala (J
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semantic or other connections between
portions of information.

a) Instinctively

b) Intuitively

c) Productively

d) Purposefully

Module Five: Review Questions dsaldl) Ban gl) da) ya
1) As the team moves out of the Storming As jo Jay Al cCaal all A jo (e (AN Jaihy WS (1
phase, it enters the phase. S —
a) Homing J#L,.A\:.:’ (S
b) Norming Ul (z
c) Roaming Bl (s
d) Fretting
2.) Teams begin agreeing on the Mo dend Al aadlly 0 e lay) 8 Cs)éf‘ fasi (2
and values by which they operate. el ()
a) Rules \-'\:i: ((Z
b) Books "._11_.‘“\ -
c) Wills
d) Reasons
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3.) In the ideal situation, teams begin to
_____themselves.

Scare

Doubt

Trust

Irritate

a
b
C
d

—_ O T ~—

4.) It is an opportune time to provide team

members with _ and process

tools.
a) Task
b) Lame
¢) Unusual

d) Critical

5.) Because team members have gained
some mutual trust, they are freer to
focuson _ and task.

a) Money

b) Process

¢) Grievances

d) Severances

6.) Being a link in a chain is a great way to

____ followers in this stage.
a) Trivialize

L}jé}ll 7393 ‘QSALSAS\ @'AJI\L;@
s (I
(@

& (¢

s Aadlaal) @l galy 3 8 eliac g 3 Cauliall < ) 4 (4
e (]
zoel (<
(e
o~ (3

L essAg
d (i
dalee (@
Aad) (z
el ol Vs (2

gLy dail ) 48 5k s Lo dlude o Uail ;) 055 o (6
als (pe Jalasl) (T
Sial (@

sl (z
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b) Monopolize
c) Visualize
d) Analyze

7.) As individual members take greater
responsibility, team leaders can take a
___back from the leadership role
at this stage.
a) Step
b) Look
c) Book
d) Seat

8.) The norming stage generally tends to be

a
b
C
d

Acrimonious

-

Monotonous
Harmonious

~—

Noxious

~—

9.) Teams trust themselves as they
___the vital contributions of each
member toward achieving the team's
goals.
a) Accept
b) Detest

Goal) 30l Sy ¢ ST A g e Ay il eliac V) Joady WS (7

oy
3oha (i
3,k (@
> (z
AYPENE

OS5 O (Y L gee 32l Al je Jaais (8
s (T
@) (@

pxie (@
JLA.A (J

Y et G 35 (9
das (I
oSl (2
S (e
BOE
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c) Deny
d) Forgive

e Llaall D55 iy ulaall s Alsje 34 (10

10.)  During the norming stage, you can

providean__ to keep ‘
husiasm levels high Cz”(‘
enthusiasm levels high. 6lla om0
a) Spirits Ay sl (z
b) Energizer balua (2
c) Optimizer
d) Serializer
Module Six: Review Questions Auidlad) Bas gll A2 o
1.) Once teams move from Norming to layand 5 el VI ) aise 5 e AN JESI 3 e (1
Performing, they are noted for Ol ‘-’L‘J““”
attaining higher levels of Sl (]
gnig - NN (<
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motivation, knowledge, and
competence.

a) Independence

b) Grievances

c) Aggravation

d) Energy

2.) Since the team is functioning in a
highly independent way in the
___ phase, the leader shifts into a
support role.

a) Performing

b) Irritating

c) Aggravating
d) Celebrating

3.) Because the Performing stage implies
___trust, knowledge, and

competence, participants can
perform higher level analyses to
support decisions toward team
objectives.

a) Problematic

b) Causation

C) Interpersonal

d) Interactive

A (z
a3, (:

s 6 Ll Qe Ty Jamg Gl O L5 (2
223 533 ) Jads S (fa ¢

¢1al (\

4ac e (@

PREWON| (z

Jaiay) (2

A eliS g A pea g A o (o sl olaY1 Als e 0V (3
Sl A pe ) e (s stue o Bllad o) ja) (S il (S
Al Calaal sla 33404l)

adlss) (§

L) A8 (o

Ll (#

G (2
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4)A _____ analysisis a simple tool
that allows specific ideas to be easily
categorized to help support the
adoption of a solution to an
objective.

a) SWING
b) SWOT
c) SWAP
d) SWAY

5.) SWQOT is an acronym for:

a) Strengths, Weaknesses,
Observations, and Threats

b) Strengths, Weariness,
Obstetrics, and Treaties

c) Strategies, Webinars,
Opportunities, and Threats

d) Strengths, Weaknesses,
Opportunities, and Threats

6.) The leader moves intoa

role to provide task or process
resources to help the team complete
its objectives.

a) Mentoring

b) Bitter

c) Disengaged

d) Tyrannical

DISEY) Gyl A gy st Adagu 3131 5 Jlas (4
Lo gl Ja A acy (8 sacbuall 32aa4l)

SWING .i
SWOT .ii
SWAP .iii
SWAY .iv

1d Jbaial s Jidadll (5
Silapagill s cillaadlall s Canall 5 5 58l Bl (|
Silaabeall s e sill il e 8l Lol (o
Sl 5 il 5 i Y e <l paill s cilba i) (7
Salapagill 5 il 5 Coaaall 55 58 WlE (a

Aallaall ol dagall 2050 gl o ) 2 Jiiy (6
Adlaal JlS) e g5l sac bl

sy

> (<

Gl (z

fdl.(: (J
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7.) A hallmark of the performing stage is 38 AN e O oa o2V Al al 5 jpedl) dasil) (7
that decision making is *‘f (!
a) Serious S ((“"’
: Cra (
b) Collaborative Lo (2
c) Difficult
d) Simple
8.) Also, during the performing ‘
stage __is expected. Ll Ges Aa e ol L8] Layl (8
o jadl (I
a) Opposition e ((
b) Anger o
S l(d
c) Joy daa (2
d) Laughter
e dle st qoad o celaY) s e 8 (9
9.) In the Performing stage, a high level Saae (|
of _____lisencouraged. ?‘j:‘ (<
. . 2 il (C
a) Insubordination (-
b) Respect
c) Mutiny
d) Stress
JaS) e ol saeluad o)l sall Ll @ Sl a5 (10
Adlaal
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10.) A leader will resources to sleal (]
help the team complete its e (@
ot o (2
objectives. L (s
a) Claim
b) Process
¢) Hoard
d) Demand
Module Seven: Review Questions daglud) Bas gl) Aaa) e
1) ______isan organized effort to oAl Allad sl bl v 8 (1
improve team effectiveness. Jeall a8 ety (!
Al N (e
a) Team building M*Hfd“j ((.
. Sl (7
b) Back handing el (o
c) Trail Blazing
d) Backtracking
2.) All members of the team must be Gl el men (5Ss of ang (2
_____totheideain order for the {35‘ (!
effort to be effective. f’i": ((“"'
a) Over o ¢
u.cgja.d\ (J

b) Committed
c) Restricted
d) Abandoned
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3.) Team building can be __ for any Al e oS cﬁ‘oﬂag (3
team. s ()
a) Demanded =kl (=
Stk (2
b) Implemented \s
(a

c) Required
d) Sharpened

4.) Team building implies hard work that
continues after the initial _

A5V Aadal) amy ety A BLEN Jaall iy G all ey (4

oy (|
session. =08 (
ini e (<
a) Training Gl (z
b) Gathering si_atM (2
c) Hiring
d) Severing

5.) Team building improves

and motivation. i (1
a) Finances .
- & (¢
b) Productivity cwdladl (o
¢) Form

d) Precursors

6.) Through team building, teams will

G G sl (6

Al s (Gl oLy DA (e (6

____their ability to solve problems. Ju’»f (
i< (<

a) Frame J-‘S.. (<
b) Increase o (2
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¢) Tame
d) Shift

7.) Team building helps break down
personal and political ___~ and
allows for rapport building.

a) Agendas
b) Vendettas
¢) Barriers

d) Pundits

8.) Participating in team building can help
teams overcome __ problems.
a) Performance
b) Political
c) Privacy
d) Priority

9.) Team building requires expert
___ inorder to be successful.

a) Financials

b) Friendliness

¢) Facilitation

d) Faculties

il dpaddl had e G il sl el (7
ABle el ey

Jue! dgha (1

(@

sl (g

Al (2

Slo bl e 3l aelud o (e ) eliy A4S jLaa (8
L sl

¢1al (\

dpasadll (z

L (2

LaaliosS oS ol il ol callsy (9
s (]
Gl («_1
el (2
Ll (o

Gl el Jee s 0585 o (S (10
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10.) A team building session can be Ll (]
- 4l (@
a) Demanded :u“f"u ((G
. 3 e )
b) Required
C) Intense
d) Hysterical
Module Eight: Review Questions el B gl daa) s
1.) It's very important that _ are
well structured and have a set purpose s Analy dlal el dabie. 0585 0 b peall e (1
and time. R
, clelal (i
a) Meetings ot (s
b) People ke (z
c) School e (o
d) Homestead
2.) Which is not an element to consider e laia¥ hhadll die Ble) je g ¥V (d) paiall 2 Lo (2
when planning a meeting? s (!
. elia aall ¥ «
a) Location > G (<

b) Noise level @ all plaial 5 lad glaal (2
¢) Chips and dips

d) Physical meeting or virtual
meeting
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3.) Giving thought to time and __
can go a long way toward producing a

more effective meeting outcome.
a) Money
b) Dress code
c) Place

) Out

o

4)) You must determine what time of
___is best when deciding on a
meeting.
a) Year
b) Day
c¢) Decade
d) Month

5)The
simple and effective timeframe for

__meeting conceptis a

meetings.
a) 60-minute
b) 30-minute
¢) 50-minute
d) 5-minute

6.) Fifty-minute meetings can help with
____of information.
a) Overload
b) Under-served
C) Interconnected

olaily e O

Elaial) alee sl die

sl A Sl gam o oSa (3

daga dags (M Jsea )
Ju (]
Sl e (o
oS« (z
zoA (2

(e g Jamad) aaat g (4
A (]
ps (<
Bl (2
BTN E

cplaial) dial Ay ks Jad) Dla elaia¥l 3 (5

138:60 (I
448 30 (<

a8 50 (z
GE 5 (2

A 8 A88Y (el Bael Cilelaial) aeluy o oS (6

Slesladll e,
130 Jesdl (
Gladdl) yalh («_1
=0 (2
il (2
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d) Interstellar

7.) Potential problems could be e plaial A (e Aldiaall JSLE aie (S (7
prevented with a 50-minute meeting. ) 4—‘““ 50
a) Health “*4;‘ ((‘
F (@
[tural .
b) C.u turz? i
c) Financial Ll (s

d) Constructive

8) Makea of items to consider e ilel jo g A paliall (1 &= (8
when celebrating as a team. i":ss fméw
e (|
a) Point il ((
<
b) Checklist oo il (7
c) Scorecard Lyhia (o

d) Manuscript

9.) Use the extra ten minutes saved during 90 43 glaia) oLl Ak siadll 2] ,lal) ol asind (9

a 50-minute meeting to allow for - Cw e
Asls
— Gl (@
a) Naps G (z
b) Stretches aldl (o
¢) Shopping
d) Arguing
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10.)  Be mindful of eyl clalaia) ) 4l (10
attention spans. ds3 (I
a) Wandering Seid (@
b) Debilitating @: ((i
c) Initiating

d) Formulating

Module Nine: Review Questions dalal) 3as gl) A2a) sa
1.) One of the most common objectives of 5t Goodllle s V) Cila¥) s (1
ateamisto __ acertain d‘ (!
\
problem. ‘-”“J (<
S (z
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a) Solve

b) Distract

¢) Create

d) Deteriorate

2.) Team members bring a diverse set of

______tothe team.
a) Utensils
b) Rules
c) Skills

d) Languages

3.) Finish this phrase, 'the whole is greater

thanits
a) Pants
b) Pouts
¢) Parts

d) Ports

4.) In 1999, Dr. Edward de Bono published

a book entitled Six Thinking
a) Hats
b) Flats
¢) Floats
d) Blokes

@R (2

@\}\ (i
sel gl (o
Sl (z
) (a

UAJ.\Si B JA) ¢ '5_)\..\:& o34 (e elgiiV) (3

Jsm (]
osed) (<

NN (C
sl (2

Ol g LUS 6360 (63 2 )) 93] HsiSall 1d5¢1999 ole 4 (4

) sl
Gleg
G (<
sihy (¢

dall (2
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5.) Six Thinking Hats is a powerful bl e (3 all ae i 4 8 4 s laadl) il dis (5
technique that helps teams look at Calida (e 220 (1 ‘:*AL«J\ k”—jbbﬁ‘
important decisions from a number of um\éj‘j (S
different . b (¢

a) Locations sl g (o
b) Strategies

C) Perspectives

d) Websites

6.) The Six Thinking Hats technique helps Aas) Ao il eliae il diull Gledl) 408 2ol (6
team members make better decisions Gob g )i il e slacl Ui (e Juadl il ) 8
by membersto move “‘-‘M“ b S8
outside their usual ways of thinking. uf: (S

a) Pushing a\.,,s.g;u\ ('G
b) Pulling Jats (3
c) Tugging
d) Running
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7.) The Six Thinking Hats technique helps iaill ogd o 5 ) slimel Sl Al el 458 2ol (7

team members to understand the full “—‘d Jalsd
complexityofa____ w—:i\ (
a) Maze J: Sl ((z
b) Habit oy (2
¢) Decision
d) Podcast
e sl o3a qa Jaalls = gam ss o aill it Jal (6 (8
8.) In order to make it easier to clearly R u\wj\ plasisd
identify and work with these states, ;ﬁi (S
___hats are used as metaphors 4.».41.1) (é
for them. Sl el (o
a) Colored
b) Purple
c) Sport
d) Cowboy

9.) A white hat implies ____ _ (sielanidad (9

a) Innocence 4_::]‘::\ (I
. PR R \
b) Snarkiness = ((&.—1
i 2% z
c) Neutrality e (o
d) Hostility
10.) _____ Hat participants state their ¢ paeliia g (s daidll A oﬁql-j»d\ (10
. . : — BLRa) aa 355 () g jla
feelings, exercising their gut instincts. = ?‘“J‘Ji“' Z)TJMJ 2
‘}AA
a) Red .
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b) Black Sl (z
c) Top Ll (o
d) Santa
Module Ten: Review Questions B dilall Bas gl daal ya

1.) For every team member that believes in, g v @i f G sl dams Gl G2 A (B2 e JSI (1
and works for the team, the chances of R

Ll (i
successgoup ___ . | .4_“, (
idi diclins lilacal (o
a) Ridiculously o
b) Exponentially o
c) Successfully
d) Drastically
2) Team work provides a great chance JiopS ha b oleal) deall 45 (2
of Ja ()
a) Failure i ((‘._I
= &
b) Worry o
c) Success
d) Loss
BAILE gl (3
3)) _____an active learning climate for 4_,3)\3\ (i
the team. i (o
Jas (2
a) Promote e
b) Negate
c) Rate
d) Prorate
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4) Tryto
strategies to the team's work.

5.) Constantly __ both your output
and your process.

6.) Avoid being
assertive.

a) Negate

b) Procrastinate
c) Relate

d) Celebrate

a) Evaluate
b) Procrastinate
c) Hibernate
d) Relegate

a) Permissive
b) Aggressive
c) Submissive
d) Dismissive

7.) Avoid inadequate

a) Advertising
b) Painting
¢) Planning
d) Planting

_____the team building

- instead of

_when

encouraging teamwork.

G dae ladil il e Gl el Jsls (4

s
P i (W
25 (e
Jaia) (2

lidae 5 lils e e IS Dl«iul (5

Casu (<
e (2
dd (2

Lol oSl e V- ool (6
Jaluia (i
e (<
g (2
u'aé\) (J

Gl gl LS e (ini (7
eyt (i

o (@
Lubds (2

4.{:\_)_) (J
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8) Avoid ___ to let others express N e puaily p AW ALl & (s (8
their opinions. d“d‘ (!
a) Failing :u“;‘j ((‘-—‘
& .
b) Trailing T e
e (J
¢) Mailing
d) Nailing
9)__ teamwork means making a ALY Gy pelaad) Jaall 9
commitment. @m (!
a) Encouraging Jn-w ((&.—1
b) Discouraging e
. (';GAL (J
c) Scouring
d) Devouring
10.) Do not be discouraged by __ , L alai o) J8 G g 3o Wi Y (10
learn from them. Obﬁ (!
i b (@
Z) IS\lelghbors i) (o
) Fu ents e
c) Mistakes
d) Rain
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