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Module One: Review Questions 19 Baa gll daal ya

1) What type of team works together in a
department?
a) Functional
b) Cross-functional
c) Self-managing
d) All of the above

2) What type of team is made up of people from
different departments?
a) Functional
b) Cross-functional
c) Self-managing
d) All of the above

3) Who causes most people to dislike teamwork?
a) Attitude
b) Negative experiences
c) Itisineffective
d) They do not

4) When should clear, positive ideas about
teams be developed?
a) It does not matter
b) Over time
c) At the beginning
d) None of the above

5) Irregular meetings create problems with

a) Roles

b) Goals

¢) Communication
d) Relationships
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6) What indicates a problem with relationships?

a) No team input

b) Easy misunderstandings
c) Conflict

d) No clear communication

7) What is the best way to develop a successful

team?

a) Develop goals

b) Learn from example
c) Solve problems

d) Be unique

8) What are successful teams committed to?

a) Goals
b) Cause
c) Success
d A&B

9) To be a resilient team member means?

a) You are focused on big ideas

b) You face adversity

¢) You find strength to overcome obstacles
d) All of the above

10) Before focusing on chemistry, you must

understand the meaning of:
a) Business ethics

b) Teams

c) Pitfalls

d) Success

felidall 8 AEe 3 9a s et M e (6
Gl Jasl s Y (]
e agd o g (2
gl (z
cals Juail aa ¥ (2

fral Gap skl 46 5k Juadl (4 L (7
il sk (I
JUall (e alas (o
PR
s oS (2

#ia il daaldll 5l o Lo (8
Gyl (]
G (@
c= (c
ANE

S Bl (A Ue T gme (S5 0 (9
3ol s e S5 (]
ozl sl 5 (@
Gliall Je Qlaill 3 8l a5 (z
G e JS (2

L agdl Of g bl e 58l JE (10

Jaadl cil@dal (§
Sl (<
S (g
C\A.ﬂ\ (.J

This document is a property of Asaseeyat Academy (Asaseeyat Academy is a service provided by Asaseeyat Consulting Service — COPY RGHT FROTECTED ©
©ads sine galall (3 s - (A L) leasll il 48 58 (pe Ladih Aedd lgusbid L3apalST) bl LpapalSY Gl 385 )1 538



4 nn o
Mseeyat
cademy

Optimizing e-Learning

Module Two: Review Questions =400 Sas gl) daa e

1) Where does most communication occur in the
forming stage?
a) With friends
b) With each other
c) With different departments
d) With leadership

2) What must leaders develop in the forming
stage?
a) Roles
b) Guidelines
c) Trust
d A&C

3) What can change places in team development?
a) Norming
b) Nothing
c) Storming
d A&C

4) How do team members work together in
norming?
a) Creatively
b) Functionally
c) Peak performance
d) None of the above

5) What can occur at any stage of development?
a) Storming
b) Norming
¢) Forming
d) Performing
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6) What do people act out of during storming? i) oL e Lulil) o a3 e (6

a) Enthusiasm oles (]
b) Anger Qe (@
c) Frustration Llal (z
d) All of the above Gl S (2

7) How do people think in the performing stage? Cola¥) Ala o B il K& ak (7

a) Objectively i pase (I
b) Creatively A (<
c) Conformity G (z
d) Unknown Jsene (2
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sei ¥ (]
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8) What will people do to achieve goals at the
performing stage?
a) Nothing

9) Developing a team is a

b) Positive environment
¢) Handle conflict
d) Take risks

process.
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a) Frustrating ibaa (]
b) Immediate A (@
c) Creative e (z
d) Natural b (2
10) Familiarity with the model will help you ki ped o zasall e s il dlaclan (10
understand __ as it develops. o skl
a) Your job e (i
b) Your team <y 4 (<
c) Yourrole s (z
d) Nothing SR C
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Module Three: Review Questions

1) What demonstrates team chemistry?
a) Cooperation
b) Functionality
c) Structure
d) A&B

2) Chemistry can be described as having which of

the following?

a) Goals

b) Structure

c) Relationships
d) B&C

3) What happens when the team is not
balanced?
a) Negativity
b) Few roles
c) Conflict
d) All of the above

4) What should be valued in regard to team
chemistry?
a) Conflict
b) All roles
c) Negativity
d A&B

5) What was the 1980 U. S. men’s Olympic
hockey team known for?
a) Creativity
b) Willingness
c) Ownership
d) Chemistry
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fhn S Jenll e Ll el 53 L (6

6) What helps teams function as a unit?

a) Common goal
b) Success

c) Ownership
d) Relationship

7) How do leaders affect chemistry?

a) Connections

b) Support

c) A&B

d) None of the above

8) What do leaders need to move past?

a) Support

b) Management
c¢) Meaning

d) Connection

9) Sometimes team members automatically have

together.
a) Lunch
b) Chemistry
c) Sales
d) Conflicts

10) ...while other times it requires more

a) Coaxing
b) Time

c) Planning
d) AandC
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Module Four: Review Questions

1) What can a diverse team offer?
a) Culture
b) Values
c) Skill sets
d) All of the above

2) What can a diverse team provide?
a) Disadvantages
b) Advantages
c) A&B
d) None of the above

3) What do team members have that are
different?
a) Expectations
b) Motivation
¢) Communication
d) All of the above

4) What do team leaders need to educate
themselves about?
a) Complexity
b) Demographics
¢) Individualization
d) All of the above

5) What might different behaviors and value

systems lead to?

a) Miscommunications
b) Complexity

c¢) Demographics

d) Individuality
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6) What is necessary for the development of Celiasll gkl (559 na 98 W (6
team chemistry? ag
a) Trust ol (@
b) Coaching Jabeid) oY (@
c) Mutual respect RN C
d) A&C
7) What seems counterintuitive for teams? $EA cen e s A L (7
a) Professionalism < iy
b) Individuality Ll (<
c) Goals el (d
d) None of the above Gaelaa e By (2
8) What does asking people to conform do? 9) sliiay o Gl (e allay 3L (8
a) Prevent conflict s il gia (
b) Increase productivity Laliy) 3o (@
c) Stifle confidence a8l 3 (¢
d) A&B SHINC
9) A diverse team can be a great for the $ sl adhe e sl 5ol o6 o oS (9
organization? s (I
a) Strength S8 (<
b) Concern Ax (z
c) Asset S (2

d) Motivator

10) Diversity is complex, but if a leader is careful ¢4 8l g Uay ja SN GISIY) (ST Maa & 451l (10
and individuality, it is possible Gy i ot oL rali g guill Jaad () (Sl (e
to make diversity work as you develop your .‘*3\-%::5)
team and its chemistry. Gl (!
a) Creates e (@
b) Encourages ‘-‘”“" (z
c¢) Demands SR

d) Discourages
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Module Five: Review Questions

1) What does a vision statement do?
a) Inspire people
b) Develop rules
¢) Unite ideas
d A&B

2) What is subject to change and generally not

static?

a) Vision

b) Nothing

c¢) Company

d) Vision statement

3) What inspires people to reach their goals?

a) Authenticity

b) Common vision

c) Relationship

d) None of the above

4) What builds enthusiasm?
a) Goals
b) Vision
c) Creativity
d) Teams

5) What do goals help people complete?

a) Interest

b) Time

c) Vision

d) Achievements
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6) What is less likely to unite people around feilaa ) o ol das il Yiaia) B 8 L (6

goals? Gall &) (
a) Involving team Le—u-u—' (<
b) Assigning them <5 (z

c) A&B Gaelas e 2 Y (2

d) None of the above

Sdlai¥) Jilus 5 e Ve 05 o oS 13 (7
Google hangout (I

7) What would be an example of a
communication method?

a) Google hangout Roles (<
b) Roles iChat‘ (z
c) iChat SRR C
d) A&C

8) When is collaboration at its most difficult to 3] A yo A 4l sise il 3 0l S5 e (8

implement? plaEl
a) Storming S (<@
b) Anytime el a5 (2
c) Norming el (2

d) Performing

9) Unless a team stands behind a common Crall (e (S ¢ AS Jiia dgg ) el g a8l el ol e (9

vision, team will be difficult to build Ao Jalisd) i (5 54l sl
or maintain. il (§
a) Goals clelaia) (@
b) Meetings s (z

. 4aa) yia)
c) Chemistry sl A (3

d) Strategy

10) A is not a goal. Lasa o/ (10
a) Vision s i (@
b) Meeting glaia¥l (@
c) Strategy dadil 3y (z
d) Tactic sl (a
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Module Six: Review Questions thosidlad) Baa gl) A2 ya

1) What is included in Belbin’s roles? Comln sl iz s s e (1

a) Action orientation c«\);}l\bt;ﬁ\ (
b) People orientation palBdY) 4a 5 (@
c) Thought orientation Allaas (z
d) All of the above G e S (2

2) What role keeps the team organized?

€l adais e Jadlay 31 sal) s L (2

a) Coordinator Guia
b) Implementer il (@
c) Shaper Jsidl (z
d) Specialist gasadie (2

3) What occurs when the team accepts roles?

955 G 8l iy Ladie Cuaay 13 (3

a) Making ra (1
b) Established roles *EW I I POy
c) Taking Al (z
d) All of the above G e S (2

4) What occurs when people choose the best

Tan ) 53l 1oy 44yl Jumdl Lulill Hlia, Laxie dhaay 13l (4

way to perform their roles? e (i
a) Making A (@
b) Taking SN (d
c) Initiative Grolaa e Y (2

d) None of the above

5) What should be avoided in making roles?

? 51 5ob Al (3 aiad aiy ) L (5

a) Overstepping Jskas
b) Relevance Ll (@
¢) Consistency S (z
d) Responsibilities Sl gl (2
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6) What is necessary when there are concerns
about making roles?
a) Discuss with team
b) Do nothing
c) Take action
d) Consult the team leader

7) When should disrespect be addressed?
a) When problematic
b) Immediately
¢) Unknown
d) None of the above

8) What is necessary when roles are accepted?
a) Discussion
b) Nothing
c) Repeat
d) Reinforce

9) Clear
to function smoothly.

are essential for any team

a) Roles

b) Responsibility

c) AandB

d) None of the above

10) Once a
need to be established.
a) Team
b) Vision
c) Goals
d) BandC

is created, individual roles
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Module Seven: Review Questions tdalad) Bas gl) Aaa ya
1) What do leaders need to model? faadaill salall aalisg L:53]\ u (1
a) Work ethic Jaadl @Al (1
b) Attitude & (o
c) A&B <5l (z

- l_AA ™
d) None of the above G lea e 25 Y (2

2) What type of tone must leaders set? flayaad sl e caay Al daaill ¢ 53 W (2
a) Influential Sz (]
b) Positive e (<
c) Any s (z
d) Team connection oAl Juail (2

3) What happens when conflict is ignored? Sl dalad o Laxie Eaasy 13 (3
a) Nothing sty (I
b) Goes away Iy (@

c) Intensifies G (2
d A&B wosl (o

4) What occurs when team members establish Sagualio 30l clinc] Luuly Laxie diaay 13l (4
their positions? &l (i
a) Cooperation sl (@
b) Dialogue B (z
c) Resolution sl (2
d) Clarification

5) What occurs when leaders give orders? ¢ yal 5 Balal) ohaes Latie a1l (5
a) Nothing iy (
b) Loss of choice LAY s (o

BJ\:@S\ ﬁds.a (C
a8l sab ) (a

c) Appreciation for leadership
d) Increased confidence
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6) How should orders be given? ¢ el ¥ gllac) oy S (6

a) Actively Lay (]
b) Creatively gl (<
c) With respect ek (e
d) A&B =sh (3

7) What does encouragement create?

¢l 4dlay 3 L (7

a) Respect ol iyl (i
b) Competition dudliall (oo
c) Social pressure lda¥l el (z
d) Positivity Ayl (2

8) What does encouragement focus on?

Q@Mﬂ\@sﬁﬁgﬂ\u(S

a) Strengths 358l Llay (|
b) Accomplishments @‘J\éi‘??} =
c) A&B <5l (z

d) None of the above

G Las o Y (2

9) The roles and functions of leadership will G dl) 5 Goall ol saldll Cailda gy ) gal 4asin (9
guide team building and the of JRTREN(
the new team. Dl (i
a) Roles pa el (@

b) Conflict sbesS (z
c) Chemistry Gele S (2

d) All of the above

10) One of the most important traits of a good

e 50l aall 5 58l 2B Claws aal e 32al 5 (10

team leader is having the ability to Gl eliac]
team members. s (|
a) Lead sl (@
b) Encourage sl

c) Describe
d) None of the above

Galaa st Y (3
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Module Eight: Review Questions

1) A sense of exclusivity will help develop dals
within the team.
a) Group
b) Cohesion
c) Professional
d) Exceptionality

2) What else is exclusivity used to do?
a) Increase groups
b) Remove exceptionality
c) Entice customers
d) None of the above

3) What does the informal setting establish?
a) Results
b) Trust
c) Data
d) Interactions

4) What should activities fit?
a) Team dynamics
b) Evaluations
¢) Finances
d) All of the above

5) What does outside competition do?
a) Bring people together
b) Create stress
c¢) Damage cohesion
d) None of the above
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6) What will internal competition do to the
team?
a) Bring them together
b) Create stress
c¢) Damage cohesion
d) None of the above

7) What occurs when a decision is made that the

team will support?
a) Connection

b) Exclusivity

c) Unity

d) Consensus

8) What does a consensus not guarantee?
a) Agreement
b) Enthusiasm
c) A&B
d) None of the above

9) Cohesion occurs when the team members are

now working for a purpose.
a) Sales

b) New

¢) United

d) Unknown

10) The team, at this point, will show a

developed sense of as they move

towards their goals.

a) Competitiveness
b) Teamwork

c) Cultural awareness
d) None of the above
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Module Nine: Review Questions

1) What is the difficulty with showing respect?
a) Difficult to execute
b) Thereis none
c) Different definitions
d A&C

2) Where should respect begin?
a) Communication
b) Equity
c) Interest
d) Courtesy

3) What is the ability to see the perspective of
others?
a) Sympathy
b) Empathy
c) Equity
d) Monitoring

4) What is true of empathy?
a) Itis natural
b) It can be taught
c) It builds relationships
d) All of the above

5) Who do leaders need to share credit with?
a) Supervisors
b) No one
c) Team
d) None of the above
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6) What makes people more willing to help each

other?

a) Empathy

b) Relationships
c) Chemistry
d) Shared credit

7) What should communication be?

a) Open

b) Honest

c) A&B

d) None of the above

8) What should team leaders encourage?

a) Open communication
b) Meetings

c) Vulnerability

d) Dialogue

9) The ability to build a team requires an

10) Relationships determine how the team will

understanding of how to build

a) Credit

b) Empathy

c) Relationships
d) Nothing

function and what will become of team

a) Unknown
b) Comfort

¢) Willingness
d) Chemistry
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Module Ten: Review Questions 25 _pilad) 32 o1l A2 ya
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1) What is included in the mission?
a) Purpose
b) Desired objectives
c) Core activities

d) All of the above

2) What should team members do after the

G e JS (2

charter is created? lede adgill (d
a) Signit Wyl (@
b) Post it c‘_.,-w\l (z
c) Nothing <l (2
d) A&B

3) What should the leader ensure team 4 sagdy 33l eliaci o e 2SU WA e Cany 3 L (3

members understand? faua 5ill
a) Model ghsalll
b) Tasks pleall (<
c) Mission N (d
d) Purpose e C

4) What does task orientation create? Fhagall olad) a2liy 3l W (4

a) Self-competition Al At (d
b) Values ol (<
c) Mission Gl (z

d) Community relationships Aadinall S8l (3

5) What is the purpose of monitoring teams? CEAN A8 ja e a2l 8 e (B

a) Individual operations g il cleal) (d
b) Team operations G Al uUAf- (<
C) A&B 2 }‘ (G

d) None of the above G lae s i Y (2
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6) What can be used to assess metrics?
a) Quality of work
b) Efficiency
c) Self-motivation
d) Surveys

7) What would anonymous feedback be
considered?
a) Aguideline
b) Areview
¢) Standardized
d A&C

8) What is true of individual feedback?
a) Standardized
b) Action focused
¢) Behavioral focused
d) Subjective

9) Teams require direction to
a) Work
b) Maintain status quo
¢) Move forward
d) Unknown

10) This direction requires a charter and
task
a) Decline
b) Orientation
c) Direction
d) None of the above
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