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Team Building for Managers 

   ن ء ف  ق         

Module One: Review Questions مراجعة الوحدة الأولى 

1) Which is true of team building and 

communication? 

a) Team building is not necessary on a 

team with good communication 

b) Team building undermines 

communication 

c) Team building can improve 

communication  

d) None of the above 

 

         ن  ق ع ى  ن ء ف  ق       صل؟(  1

   س      ض   ي ع ى ف  ق      ص ل ج   ( 

 إنه    ض      صل (ب

                   صل    ف  ق (ج

    ئ       ق ( 

 

  

2) Which of the following is true of team 

building and conflict resolution? 

a) Team building can help team members 

avoid conflicts 

b) Team building can help team members 

resolve conflicts more effectively 

c) Team building can help build stronger 

relationships which can lead to fewer 

conflicts 

d) All of the above 

 

  ي       ي  ن  ق ع ى  ن ء      ق   ل   نز ع  ؟(  2

            ع   عض ء      ق ع ى  جنب    ع  ض   ( 

           ع   عض ء      ق ع ى  ل   نز ع      ل  (ب

      فع    

            ع  في  ن ء علاق    ق ى     ي          ؤ ي (ج

 إ ى ع    قل      ص  ع  

     ل  ( 

 

  

3) How can team building increase 

effectiveness? 

a) It reinforces shared goals 

b) It reinforces shared values 

c) It can improve team members’ ability to 

delegate and share tasks 

d) All of the above 

 

   ف        ن ء ف  ق ز   ة    ع    ؟(  3

              عزز      ف  ( 

  عزز     م          (ب

             ق  ة  عض ء      ق ع ى     ض    ه م  (ج

        ه 

  ل     ( 
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4) What does team building foster that can 

build effectiveness? 

a) A sense of competition 

b) Conflicts 

c) A sense of shared purpose 

d) None of these  

 

  ن ء      ق    ي    نه  ن ء    ع    ؟      ي  عزز  (  4

  ع       ن ف   ( 

   نز ع   (ب

    ع      ه ف         (ج

     يء        ( 

 

  

5) How can team building activities serve as 

motivation? 

a) They reinforce shared goals 

b) They foster camaraderie 

c) They foster a sense of fun 

d) All of the above 

 

   ف       ن     ن ء      ق                  فز؟(  5

   ي  عزز      ف          ( 

 إنهم  عزز     ص  ق          (ب

  نه   عزز    ع        ح (ج

  ل     ( 

 

  

6) Team building activities can improve 

motivation when infused with what? 

a) Healthy competition 

b) Focus on building relationships  

c) Camaraderie 

d) All of the above 

 

         ع ل  ن     ن ء      ق ع ى           فز عن      م (  6

 غ  ه  في     ؟

  ن ف   ص    ( 

        ز ع ى  ن ء   علاق   (ب

   ص  قه       ه (ج

  ل      ق ( 

 

  

7) Which is NOT true of camaraderie? 

a) It helps motivate a team 

b) It helps the team invest in each other 

c) It helps reinforce a sense of shared 

purposes 

d) All of the above 

           ن  ق ع ى   ص  ق         ؟(  7

    ع  ع ى     ز ف  ق ( 

    ع       ق ع ى          في  عضه     عض (ب

  ض         فه     ع  ع ى  عز ز    ع      غ  (ج

  ل     ( 
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8) How does a sense of camaraderie benefit 

the team? 

a) It fosters a sense of shared goals and 

purpose 

b) It encourages team members to see 

each other as people 

c) A and B 

d) Neither A nor B 

 

   ف         ع      ص  ق               ق؟(  8

  عزز    ع         ف    غ ض          إنه  ( 

   ج   عض ء      ق ع ى  ؤ    عضهم    عض  أ   ص (ب

     ب (ج

         ب ( 

 

  

9) What/who benefits from team building? 

a) The company 

b) The employees 

c) Stakeholders 

d) A and B 

 

      /               ن ء      ق؟(  9

 )        

          (ب

    ص    ص  ب  (ج

     ب ( 

 

  

10) A fun team building exercise can translate 

to a collaborative working relationship.? 

a) True 

b) False 

 

           جم        ن ء      ق        إ ى علاق  ع ل (  10

 . ع  ن  

 ص  ح ( 

   أ (ب
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Module Two: Review Questions مراجعة الوحدة الثانية 

1) Which of the following can be used to 

build teams?? 

a) Games 

b) Social Gatherings 

c) Activities  

d) All of the above 

 

  ي       ي             ه   ن ء ف  ؟(  1

   ع ب ( 

    ج ع     ج   ع   (ب

    ن  ه (ج

  ل     ( 

 

  

2) Which is true of games and team building? 

a) They help add an element of fun 

b) They promote healthy competition 

c) A and B 

d) Neither A nor B 

 

         ن  ق ع ى    ع ب   ن ء      ق؟(  2

  نه     ع  ع ى إض ف  عنص         ح ( 

  نه   عزز    ن ف     ص    (ب

     ب (ج

         ب ( 

 

  

3) How can activities help build a team? 

a) They offer a chance to have a shared 

experience 

b) They can add an element of fun or 

relaxation 

c) They offer chances to build 

relationships 

d) All of the above 

 

   ف       لأن          ع  في  ن ء ف  ق؟(  3

  نه    ف  ف ص     ص ل ع ى  ج           ( 

        ء   نهم إض ف  عنص         ح     (ب

  نه    ف  ف ص    ن ء   علاق   (ج

  ل     ( 

 

  

4) What type of activities should you use for 4  )ن ع   ن       ي  جب        ه    ن ء      ق؟    
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team building? 

a) Only activities that are specifically about 

team building 

b) Only activities that are not specifically 

about team building 

c) None of these  

d) A variety 

 

   ن       ي   ع ق          ن ء      ق ف   ( 

   ن       ي     ع ق          ن ء      ق ف   (ب

     يء        (ج

  ج  ع    ن ع  ( 

 

 

 

 

 

  

5) Which is true of education? 

a) It is not effective in building a team 

b) It is an effective way to build a team 

c) It undermines teams 

d) None of these 

 

       ي  ن  ق ع ى    ع  م؟(  5

  نه       فع    في  ن ء ف  ق ( 

 إنه        فع      ن ء ف  ق (ب

 إنه    ض       (ج

    يء        ( 

 

  

6) How should you choose educational 

activities? 

a) Determine everyone’s learning style 

b) Ask the local school board for ideas 

c) Ask the team what they’d like to learn 

d) All of these 

 

   ف  جب ع             ن       ع     ؟(  6

        ز ع ى ن    ق ة      ق ( 

       ز ع ى  ج               ق (ب

   أل      ق ع     غ    في  ع  ه (ج

  ل     ( 

 

  

7) Which of the following is true of social 

gatherings? 

a) They offer a valuable chance to build 

relationships 

b) They can be a time to focus on the 

team rather than the project 

c) A and B 

d) Neither A nor B 

 

  ي       ي  ن  ق ع ى    ج ع     ج   ع  ؟(  7

 ق      ن ء   علاق   نه    ف  ف ص   ( 

                 ق        ز ع ى      ق              ع (ب

     ب (ج

         ب ( 
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8) Which is true when planning a social 

gathering for your team? 

a) Avoid gatherings that focus on alcohol 

b) Create a variety of social gatherings 

c) Be mindful that gatherings outside of 

work hours may be difficult for some 

team members 

d) All of the above 

 

           ص  ح عن            ج    ج   عي       ؟(  8

 . جنب    ج ع      ي    ز ع ى      ل ( 

 إن  ء  ج  ع    ن ع        ج ع     ج   ع   (ب

   ج   ع    جب     ض  في  ع            ج ع    (ج

   ع ل ق       صع      ن      عض  عض ء      ق

  ل     ( 

 

 

 

 

  

9) Using a mix of games, activities, and social 

events helps keep your team building plan 

_______. 

a) Easy and quick 

b) Interesting and engaging 

c) A and B 

d) Neither A nor B 

 

      ع ب    ن          ث    ع        م  ز ج (  9

 ._______   ج   ع   في        ع ى      ن ء ف    

  هل       ( 

     ة  لا    م  ج     (ب

     ب (ج

        ب ( 

 

  

10) To create a sense of camaraderie within 

the team, you should_____. 

a) Eat 

b) Play 

c) Give praise 

d) None of the above 

 

 

      ص  ق             ل      ق ،  جب      ق  ع   (  10

______. 

   ل ( 

    عب (ب

    ح (ج

    يء       ق ( 
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Module Three: Review Questions مراجعة الوحدة الثالثة 

1) Games intended for introductions are 

sometimes called _____________. 

a) Ice breakers 

b) Brain teasers 

c) Tension breakers 

d) None of these 

 

 ___    ى   ع ب              ن (  1

 ق       ج    ( 

  ع          غ (ب

 ق            (ج

    يء        ( 

 

  

2) Which is not true of games intended for 

introductions? 

a) They should be used at every training 

b) They are a way for people to get to 

know each other in new ways 

c) They are only necessary in groups of 

strangers 

d) None of the above 

 

           ن  ق ع ى    ع ب         ؟(  2

  جب        ه  في  ل     ب ( 

 إنه          ن س    ع ف ع ى  عضهم    عض      ج   ة (ب

 فهي ض      ف   في  ج  ع        غ   ء (ج

    يء        ( 

 

  

3) How can games build camaraderie? 

a) Healthy competition can help people 

bond 

   ف       لأ ع ب  ن ء   ص  ق         ؟(  3

    ن ف     ص               ع    ن س ع ى         ( 

   ي    ز ع ى      ف          (ب
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b) They focus on shared goals 

c) They encourage people to have fun 

together 

d) All of the above 

 

  نه    ج    ن س ع ى    ص ل ع ى     ع   ع  (ج

  ل     ( 

 

  

4) Which is true when choosing a game to 

help build camaraderie? 

a) The game should include everyone 

b) The game should allow everyone to 

participate as equals 

c) A and B 

d) Neither A nor B 

 

 

          ص  ح عن          ع        ع ة في  ن ء   ص  ق  (  4

        ؟

  جب      ض      ع     ج    ( 

  جب       ح    ع     ج              ع ى ق م        ة (ب

     ب (ج

         ب ( 

 

  

5) Which of the following is true of problem-

solving games? 

a) They help people bond over shared 

goals 

b) They encourage people to use critical 

thinking 

c) They can focus on real life problems, or 

fun ones 

d) All of the above 

 

  ي       ي  ن  ق ع ى    ع ب   ل       ل؟(  5

  نه     ع    ن س ع ى    ن                 ف          ( 

 ع ى       م           ن  ي نه    ج    ن س  (ب

    نهم       ز ع ى     ل      ة                      ع  (ج

  ل     ( 

 

  

6) Which of the following is NOT a problem-

solving game? 

a) Treasure hunt 

b) Sort and Mingle 

c) Scavenger hunt 

d) Puzzles 

  ي       ي       ع     ل       ل؟(  6

     ث ع     نز ( 

 ف ز      لا  (ب

      ة   ز  ل (ج

    غ ز ( 
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7) Which of the following is true of games 

that stimulate interaction? 

a) They focus on shared goals 

b) They make people uncomfortable 

c) They are a way to encourage people 

who might not normally interact to get 

to know each other 

d) None of the above 

 

 

  ي       ي  ن  ق ع ى    ع ب    ي    ز      عل؟(  7

    ز     ن س ع ى      ف          ( 

  نه   جعل   ن س غ         (ب

إنه           ج        ص       ق        ع    ع  ة  (ج

 ع ى    ع ف ع ى  عضهم    عض

    يء        ( 

 

  

 

 

 

 

 

8) Which of the following is a game to 

stimulate interaction? 

a) Sort and Mingle 

b) Scavenger hunt 

c) Binder clip tag 

d) All of the above 

 

  ي       ي  ي  ع        ز      عل؟(  8

 ف ز      لا  ( 

      ة   ز  ل (ب

 علا             ق (ج

  ل     ( 

 

  

9) Playing is important to your mental health? 

a) True 

b) False 

 

    عب  هم  ص      ع    ؟(  9

 ص  ح ( 

   أ (ب

 

  

10) __________ are also a way to help break 

down barriers by adding a spark of fun.  

 ي   ضً             ع ة في      __________  (  10

 .       ح      جز ع     ق إض ف      ة

 )        
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a) Introductions 

b) Lunches 

c) Games 

d) None of the above 

 

 

  ج      غ  ء (ب

    ع ب (ج

    يء       ق ( 

 

 

 

 

 

 

 

 

 

 

 

Module Four: Review Questions مراجعة الوحدة الرابعة 

1) Which is true of trust-building games? 

a) They offer a low-risk setting  

b) They can also be used to help 

communication and conflict resolution 

c) They help people become more 

comfortable taking risks 

d) All of the above 

 

 

         ن  ق ع ى    ع ب   ن ء      ؟(  1

  نه    ف    ئ   ن  ض             ي              ( 

        ض          م      ع ة في    ص ل   ل  (ب

   نز ع  

              نه     ع    ن س ع ى     ص ح           (ج

  ل     ( 

 

  

2) Trust-building games do which of the 2  ) عل  ي         ي؟  ع ب  ن ء         

            ص       ل                    ن ء   ع ل ( 
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following? 

a) Empower people to take calculated risks 

on the job 

b) Build relationships between team 

members 

c) Help people build confidence in 

themselves and others 

d) All of the above 

 

  ن ء علاق        عض ء      ق (ب

    ع ة   ن س ع ى  ن ء        أن  هم   لآ     (ج

  ل     ( 

 

  

3) Which is true of using games to motivate? 

a) Healthy competition is motivating 

b) Games motivate people to use new 

skills on the job 

c) A and B 

d) Neither A nor B 

 

         ن  ق ع ى       م    ع ب      ز؟(  3

    ن ف     ص       زة ( 

    ع ب    ز   ن س ع ى       م  ه     ج   ة في   ع ل (ب

   ع ب    ي    ز    ع    ض  في  ن ء  ه        ى   ل  (ج

      صل

  ل     ( 

 

  

4) Games can be used to motivate teams 

toward which of these? 

a) Individual goals 

b) Tangible rewards 

c) Shared goals 

d) None of the above 

 

            م    ع ب      ز       ن    ي       ؟(  4

      ف         ( 

    فآ         (ب

      ف          (ج

    يء        ( 

 

  

5) Which is true of games that build 

communication? 

a) They offer a chance to try new 

communication skills 

b) They provide low-risk settings in which 

to practice communication skills 

c) They may also promote problem-

  ن  ق ع ى    ع ب    ي   ني    ص   ؟       (  5

  نه    ف  ف ص    ج     ه        ص ل   ج   ة ( 

 نه    ف    ئ    ن  ض             ي          ه      (ب

    ص ل

      نه  ق   عزز  ل       ل     ل   نز ع   (ج

  ل     ( 
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solving or conflict resolution 

d) All of the above 

 

  

6) Which of the following games helps build 

communication? 

a) The Human Knot 

b) Mine Field 

c) Scrabble 

d) A and B 

 

  ي       ع ب            ع  ع ى  ن ء      صل؟(  6

 ع  ة  لإن    ( 

   ل    غ م (ب

         (ج

     ب ( 

 

  

7) How can games help build conflict 

resolution skills? 

a) They offer a way to depersonalize 

conflict 

b) They may provide ideas for solving 

conflict that people might not have 

thought of 

c) They are a low risk setting to try out 

new skills 

d) All of the above 

 

   ف       لأ ع ب      ع ة في  ن ء  ه      ل   نز ع  ؟(  7

  نه    ف         نزع            صي   ص  ع ( 

 ق         ف ه    ن سق          ف       ل   ص  ع  (ب

 فهي  ن  ض           لإع      ج     ه     ج   ة (ج

  ل     ( 

 

 

 

 

 

 

 

 

 

  

8) Conflict resolution games do which of the 

following? 

a) Offer a chance to try out new conflict 

resolution skills 

b) Offer chances to try out new 

negotiation skills 

c) A and B 

   ع ب  ل   نز ع     عل  ي       ي؟(  8

   ف   ف ص    ج     ه     ج   ة   ل   نز ع   ( 

   ف   ف ص   ج     ه         ض ج   ة (ب

     ب (ج

         ب ( 
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d) Neither A nor B 

 

  

9) Never underestimate the power of _____ as 

you build your team. 

a) Influence 

b) Play 

c) Conflict resolution 

d) None of these 

 

 .     ل   ً      ق ة _____   ن    ني ف    (  9

    أ    ( 

    عب (ب

  ل   ص  ع (ج

    يء     ؤ ء ( 

 

  

10) Playing can actually make teams work 

harder. 

a) True 

b) False 

 

 .   عب          جعل        ع ل  ج        (  10

 ص  ح ( 

   أ (ب

 

 

 

 

 

 

 

 

 

Module Five: Review Questions مراجعة الوحدة الخامسة 

1) Which is true of activities and camaraderie? 

a) Shared experiences build bonds 

between people 

b) A sense of fun and play can take away 

         ن  ق ع ى   ن       ص  ق         ؟(  1

                    ني             ن س ( 

  ع          ح     عب          عزز   ص  ق          (ب

  ع        ن  ع             ن             عزز   ص  ق   (ج
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from productivity 

c) There are very few kinds of activities 

that can promote camaraderie 

d) All of the above 

 

  ل     ( 

 

  

2) Which is true when choosing activities to 

help promote camaraderie? 

a) Choose activities in which everyone 

participates 

b) Choose activities in which people 

participate as equals 

c) Choose a variety of activities 

d) All of the above 

 

        ن  ق عن           ن         ع ة في  عز ز   ص  ق  (  2

        ؟

          ن       ي       ف ه    ج    ( 

         ن       ي       ف ه       ص ع ى ق م  (ب

        ة

         ج  ع    ن ع       ن    (ج

  ل     ( 

 

  

3) Which is true of activities for idea sharing? 

a) They promote better communication 

b) They promote conflict  

c) They can help build better relationships 

d) A and C 

 

         ن  ق ع ى   ن         ل   ف   ؟(  3

  نه   عزز      صل    ل  فضل ( 

   ي  عزز  ل   نز ع      ل  فضل (ب

            ع  في  ن ء علاق    فضل (ج

     ج ( 

 

  

4) Which of the following is NOT an idea 

sharing activity? 

a) Graffiti 

b) Think Pair Share 

c) Brainstorm 

d) Sort and Mingle 

 

  ي       ي   س ن           ف  ة؟(  4

 )        

        ز ج         (ب

   ح   ف    (ج

 ف ز      لا  ( 

 

  

5) Which is true of activities that build trust? 

a) They are not necessary among long 

       ي  ن  ق ع ى   ن       ي   ني      ؟(  5

      ض                  ع     ( 
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standing teams 

b) They help people feel more confident in 

their teammates 

c) They are cheesy and alienate people 

d) None of the above 

 

 نه     ع    ن س ع ى    ع     ز            في ز لائهم  (ب

 في      ق

     ن سفهي ج ني   ن   (ج

    يء        ( 

 

  

6) Trust building activities allow people to do 

which of the following? 

a) Take risks in a safe, supportive setting 

b) Build self-confidence 

c) Gain confidence in their colleagues 

d) All of the above 

 

  ي       ي؟ ن     ن ء          ح   ن س      ع    (  6

    ل         في   ئ  آ ن     ع   ( 

  ن ء          ن س (ب

      ب       في ز لائهم (ج

  ل     ( 

 

  

7) Which of the following is true of activities 

that stimulate interaction? 

a) Almost any team activity can stimulate 

interaction 

b) They allow people to interact with 

people they might not get to in the 

course of their work 

c) A and B 

d) Neither A nor B 

 

  ي       ي  ن  ق ع ى   ن       ي    ز      عل؟(  7

         ي ن    ف  ق            ز      عل ( 

 نه     ح   ن س      عل      ن س ق      صل ع ى في  (ب

      ع  هم

     ب (ج

  ب        ( 

 

  

8) What happens when people interact 

outside of a task-oriented setting? 

a) Conflicts arise 

b) They lose respect for each other 

c) They forge more well-rounded 

relationships 

d) None of the above 

         ث عن        عل      ص    ج إع      جه    ه  ؟(  8

   ص  ع    ن أ ( 

             م  عضهم    عض (ب

 إنهم  ص غ   علاق              ة (ج

    يء        ( 
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9) Infusing activities with ____________ also 

encourages laughter and camaraderie 

among your team. 

a) Rules 

b) Time limits 

c) Distractions 

d) None of these 

 

____________   ج    ضً  ع ى غ س   ن     ـ (  9

 .  ض      ص  ق              ف    

      ع  ( 

          ز ن   (ب

          (ج

    يء     ؤ ء ( 

 

  

10) What is an example of a team build 

project? 

a) Building a house 

b) Putting a bicycle together 

c) A and B 

d) None of these 

 

 

      ق؟         ل      ع  ن ء (  10

  ن ء  نزل ( 

  ج         ج  (ب

     ب (ج

    يء     ؤ ء ( 
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Module Six: Review Questions مراجعة الوحدة السادسة 

1) Which is true of activities and motivation? 

a) All people are motivated by the same 

basic things 

b) Shared experiences can motivate a 

team to work together 

c) Good work should be its own 

motivation 

d) None of the above 

 

         ن  ق ع ى   ن           ز؟(  1

  ل   ن س   ف ع    ن س      ء         ( 

         ج  ب              ز      ق ع ى   ع ل  ع  (ب

   ع ل   ج    جب           فعه     ص (ج

    يء       ق ( 

 

  

2) Activities can help do which of the 

following? 

a) Weed out poor performers 

b) Indicate what a team’s problems are 

c) Discover your team’s motivators 

d) All of these 

 

            ع    ن    في      م       ي؟(  2

      ص        ء   ضع ف ( 

  لإ   ة إ ى     ل      ق (ب

      ز       ص            ف  (ج

  ل     ( 

 

  

3) How can activities help people work 

together better? 

a) Activities help people improve 

communication 

b) Activities help people improve 

collaboration 

c) Activities help people build 

relationships 

d) All of the above 

 

  لأن       ع ة   ن س ع ى   ع ل  ع     ل  فضل؟  ف      (  3

   ن       ع    ن س ع ى            صل ( 

   ن       ع       ص ع ى          ع    (ب

   ن       ع    ن س ع ى  ن ء   علاق   (ج

  ل     ( 

 

  

4) What kind of activities can help people 4  )  ن ع   ن       ي            ع    ن س ع ى   ع ل  ع   

    ل      فع    ؟
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work together more effectively? 

a) Activities where they must produce a 

physical product 

b) Activities where they must solve a 

problem 

c) Activities where they must 

communicate to reach a goal 

d) All of these 

 

 

  ن ج  ن ج    ي  ن       ي  جب     ( 

   ن       ي  جب      ل ف ه        (ب

   ن       ي  جب        ص    ف ه     ص ل إ ى   ف (ج

  ل     ( 

 

  

5) Which of the following is true of activities 

and communication? 

a) Only activities that focus on 

communication can improve 

communication 

b) Activities can hinder communication 

c) Any group activity is a chance to 

improve communication 

d) None of these 

 

  ي       ي  ن  ق ع ى   ن          صل؟(  5

  ن       ي    ز ع ى      صل  ي          ي    نه   ( 

            صل

   ن             ع ق      صل (ب

            صل ي ن    ج  عي    ف ص    (ج

    يء        ( 

 

  

6) How can you use activities to improve 

communication? 

a) Encourage people to interact with those 

they are already comfortable with 

b) Conduct an activity geared toward 

learning new communication skills 

c) Conduct an activity where team 

members have to work together to 

create a problem 

d) All of the above 

 

   ف    ن        م   ن                صل؟(  6

  ج        ص ع ى      عل     لآ              ( 

         إ  هم ع  ة

      م  ن      جه ن    ع م  ه        صل ج   ة (ب

 عض ء      ق   ع ل  ع    ل       م  ن      ث   ع   ع ى (ج

      

  ل     ( 
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7) Which of the following is true of activities 

and conflict resolution? 

a) Activities offer a chance to improve 

conflict resolution 

b) Activities often make conflicts worse 

c) Activities have no effect on conflict 

resolution 

d) None of the above 

 

  ي       ي  ن  ق ع ى   ن      ل   نز ع  ؟(  7

   ن       ح ف ص          ل   نز ع   ( 

   ن    غ         جعل   ص  ع        (ب

   ن      س  ه   ي  أ    ع ى  ل   نز ع   (ج

    يء        ( 

 

  

8) How can activities help improve conflict 

resolution? 

a) By letting team members solve conflicts 

in new ways 

b) By offering chances for negotiation 

c) By providing a safe, supportive 

environment 

d) All of the above 

 

   ف       لأن         ع ة في        ل   نز ع  ؟(  8

         لال      ح  عض ء      ق   ل   نز ع    ( 

 ج   ة

     لال   ف   ف ص       ض (ب

     لال   ف     ئ  آ ن     ع   (ج

  ل     ( 

 

  

9) When might conflict-resolution be 

required? 

a) When teams merge 

b) When a new manger is hired 

c) When someone has to leave 

d) Any of the above  

 

   ى ق        ل   نز ع      ً ؟(  9

  ن  ج      عن     ( 

 عن   ع         ج    (ب

 عن     ض     ص    إ ى    غ   ة (ج

  ي       ق ( 

 

  

10) Activities can be used as a reward. 

a) True 

b) False 

 

 .           م   ن        فأة(  10

 ص  ح ( 

   أ (ب
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Module Seven: Review Questions مراجعة الوحدة السابعة 

1) Singing and karaoke are _________________. 

a) Totally inappropriate as team building 

b) Only useful if your team is made of 

good singers 

c) A potentially fun team building activity 

d) None of the above 

 

 ___   غن ء          ي(  1

 غ    ن  ب            ن ء ف  ق ( 

  صن ع      غن   ج         ف   إ       ف      (ب

 ن     ن ء ف  ق          ل (ج

    يء        ( 

 

  

2) How can karaoke help build your team? 

a) It provides a fun creative outlet 

b) It lets people take a risk in a supportive 

environment 

c) It offers a chance to support and cheer 

your team mates 

d) All of the above 

 

   ف              ي    ع  في  ن ء ف    ؟(  2

    ف   ن    إ   ع      ع  ( 

 فه     ح   ن س        ة في   ئ    ع   (ب

 إنه   ف  ف ص    عم ز لائ  في      ق    ه  ف  هم (ج

  ل     ( 
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3) Which is true of food-centered gatherings? 

a) They should be avoided 

b) They are a potential liability 

c) They are a cultural universal 

d) None of the above 

 

       ي  ن  ق ع ى    ج ع      ي    ز ع ى   غ  ء؟(  3

  جب  جن ه  ( 

 إنه    ؤ            (ب

 فهي ع         ف   (ج

    يء        ( 

 

  

4) What should you consider when planning a 

potluck for your team? 

a) Any team members with special food 

needs 

b) Whether anyone can cook 

c) How to get the leftovers 

d) None of the above 

 

       ي  جب         ف ه عن            ع ء       ؟(  4

  ي  عض ء ف  ق   ي      ج   غ  ئ     ص  ( 

    إ        ي   ص       هي    ع م (ب

       ع م         ص ل ع ى     (ج

    يء        ( 

 

  

 

 

5) Which is true of physical activity? 

a) It provides a fun way to release energy 

b) It encourages the team to learn 

something new 

c) It can be competitive or noncompetitive 

d) All of the above 

 

         ن  ق ع ى   ن        ني؟(  5

          ع  لإ لا      ق   ف   ( 

   ج       ق ع ى  ع م  يء ج    (ب

               ن ف       غ    ن ف    (ج

  ل     ( 

 

  

6) What should the focus be when using 

physical activities to build your team? 

a) Winning 

b) The fun of sharing the activity together 

c) Calories burned 

d) None of the above 

 

      ي  جب         ع  ه       ز عن        م   ن        ن   (  6

   ن ء ف    ؟

     ز ( 

   ع           ن     ع  (ب

        ع             (ج

    يء        ( 
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7) Which is true of meetings? 

a) They are their own rewards 

b) They are valuable opportunities for 

team building 

c) They should never be used for team 

building 

d) None of the above 

 

       ي  ن  ق ع ى   ج   ع  ؟(  7

 إنه     فآ هم     ص  ( 

 إنه  ف ص ق      ن ء      ق (ب

    ن غي              م   ن ء ف  ق (ج

    يء        ( 

 

  

8) How can meetings be used to build your 

team? 

a) Provide food 

b) Encourage people to interact 

c) Take time to check in 

d) All of the above 

 

 

   ف            م   ج   ع     ن ء ف    ؟(  8

   ف      ع م ( 

   ج     ن س ع ى      عل (ب

     عض    ق     ج ل    ص ل (ج

  ل     ( 

 

  

 

 

9) What could be a drawback to a social 

gathering? 

a) Team members who commute a long 

distance 

b) Team members with family obligations 

c) Personality conflicts 

d) A and B 

 

       ي              ع  ً  في    ج     ج   عي؟(  9

  عض ء      ق          ف        ف         ( 

  عض ء      ق   ي     ز       ع ئ    (ب

  ض  ب     ص   (ج

 ب     ( 

 

  

10) How might you avoid the issues mentioned 

in question 9? 

a) Only invite certain people 

 ؟9  ف    ن   جنب      لا         ة في    ؤ ل (  10

 قم   ع ة     ص  ع ن   ف   ( 

      ث         ج      (ب

 ج       ق             ج ع   (ج
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b) Schedule various events 

c) Schedule various times for the 

gatherings 

d) B and C 

 

 

 ب   ج ( 

 

 

 

 

 

 

 

 

 

 

 

 

Module Eight: Review Questions مراجعة الوحدة الثامنة 

1) Which of the following is true of allowing 

cliques to develop? 

a) It can undermine team building 

b) It shows that team building is working 

c) It is to be encouraged 

d) None of these 

 

  ي       ي  ن  ق ع ى      ح   ز          ؟(  1

            ض  ن ء      ق ( 

   ه      ن ء      ق  ع ل (ب

  جب   ج عه (ج

    يء        ( 

 

  

2) Which of the following is a sign that a 

clique is forming? 

  ي       ي    علا   ع ى    ز  ة     ل؟(  2

   ن س   ف  ع ل ف       عضه     عض ( 
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a) People will work only with one another 

b) People do not interact with others 

outside their group 

c) People gossip about those outside their 

group 

d) All of the above 

 

       عل      ص     لآ        ج  ج  ع هم (ب

     ل      ل ع     ئ     ج  ج  ع هم  ن س  (ج

  ل     ( 

 

  

3) Failing to do which of these can hurt your 

team building efforts? 

a) Set goals 

b) Reinforce values 

c) Offer a variety of activities 

d) Delegate tasks 

 

     ل في      م  ي                 ض  جه    ن ء ف    ؟(  3

      ف       ( 

  عز ز     م (ب

     م  ج  ع    ن ع       ن    (ج

     ض    ه م ( 

 

  

4) Why do some team members refuse to 

delegate tasks? 

a) They don’t trust their teammates 

b) They are focused on winning 

c) They want to be seen as experts 

d) All of the above 

 

 

      ق     ض    ه م؟         فض  عض  عض ء(  4

 إنهم          ز لائهم في      ق ( 

   ي    ز ع ى     ز (ب

            ن   إ  هم      ء (ج

  ل     ( 

 

  

5) Where should team members be 

rewarded? 

a) Publicly 

b) Never 

c) Always in private 

d) None of the above 

 

      جب    فأة  عض ء      ق؟(  5

 علان ه ( 

      (ب

 في      ع     ص  ئ    (ج

    يء        ( 
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6) Which is true of criticism or developmental 

feedback? 

a) Individual criticism should be given 

privately 

b) Developmental feedback for the team 

can be given in team meetings 

c) It is a key part of development 

d) All of the above 

 

         ن  ق ع ى   ن              عل    ن    ؟(  6

  جب   ج ه   ن        ي    ل   ص ( 

          م  لا                  ق في  ج   ع        ق (ب

     جزء     ي       ن    (ج

  ل     ( 

 

  

7) Which is true of group team building 

plans? 

a) They should be regularly evaluated 

b) They should be kept reasonable and 

realistic 

c) They can fail if they are too grandiose 

d) All of the above 

 

 

         ن  ق ع ى      ن ء ف  ق    ج  ع ؟(  7

   ن غي      ه    ن   م ( 

   ن غي       ى  ع        قع   (ب

            ل إ     ن  ف    ج   (ج

  ل     ( 

 

  

8) Which is true of very complex team 

building plans? 

a) They may frustrate the team 

b) They may be too complicated to 

implement 

c) They may be too hard to manage 

d) All of the above 

 

         ن  ق ع ى      ن ء ف  ق  ع  ة ج  ؟(  8

 ق              ق ( 

 ق        ع  ة   غ      ن      (ب

   صعب ج   إ    ه  ق          (ج

  ل     ( 

 

  

 

9) Even the most carefully created team 

building plan may fall prey to _______. 

a) Mean team members 

   ى      ن ء      ق    ي  م إن  ؤ    عن    ق      ف      ـ(  9

_______. 

  عني  عض ء      ق ( 
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b) Boredom 

c) Mistakes 

d) None of the above 

 

     ل (ب

      ء (ج

    يء       ق ( 

 

  

10) Being “led by the expert” is a good thing in 

team building. 

a) True 

b) False 

 

 .        "     ة       "     ج   في  ن ء      ق(  10

 ص  ح ( 

   أ (ب
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Module Nine: Review Questions مراجعة الوحدة التاسعة 

1) Which is the first step in creating a team 

building plan? 

a) Define the goal 

b) Set a budget 

c) Choose activities 

d) Consult your team 

 

     ي      ة     ى في إن  ء      ن ء ف  ق؟(  1

         ه ف ( 

  ع      ز ن   (ب

          ن    (ج

       ف     ( 

 

  

2) Why is it key to have a goal for your team 

building? 

a) So that you can address your team’s 

needs 

b) So that you can choose the right 

activities 

c) So that you can explain to your team 

why you are doing team building 

d) All of the above 

 

                ح                ف   ن ء ف    ؟(  2

      ج   ف      ى                 ( 

    ث    ن           ن       ن     (ب

   ى            ح                 م   ن ء ف  ق (ج

  ل     ( 

 

  

3) Who should you consult first when building 

a team building plan? 

a) Your boss 

b) Your team 

c) Outside vendors 

d) None of these 

 

 عن   ن ء      ن ء ف  ق؟    جب ع           ه     (  3

  ئ    ( 

 ف     (ب

           ج    (ج

    يء        ( 

 

  

4) What does consulting your team do? 

a) Shows that you care about their 

interests 

b) Generates ideas for activities 

c) Helps ensure that team members will 

        عل       ة ف    ؟(  4

   ه   ن   ه م   ص   هم ( 

        ف     لأن    (ب

    ع  ع ى ض          ة  عض ء      ق      ن    (ج

  ل     ( 
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benefit from activities 

d) All of these 

 

 

  

 

5) Why should you research your team 

building plan? 

a) To get ideas from others 

b) To find sources of materials  

c) A and B 

d) Neither A nor B 

 

        جب ع        ث في      ن ء ف    ؟(  5

    ص ل ع ى  ف        لآ     ( 

    ع    ع ى  ص           (ب

     ب (ج

         ب ( 

 

  

6) Which of the following is a research source 

when creating team building plans? 

a) Colleagues 

b) The Internet 

c) Books 

d) All of the above 

 

       ي     ص     ث عن  إن  ء      ن ء      ق؟ ي (  6

   ز لاء ( 

  لإن  ن  (ب

     ب (ج

  ل     ( 

 

  

7) What is the most important thing when 

planning team building? 

a) Keep it fun 

b) Keep it short 

c) Keep it cheap 

d) None of the above 

 

 

         م  يء عن            ن ء ف  ق؟(  7

     ه   ع  ( 

     ه قص  ة (ب

     ه    ص  (ج

    يء        ( 

 

  

8) What should you do if you discover that 

your team building activities are not fun? 

a) Nothing 

      جب      عل إ              ن     ن ء ف          (  8

    ع ؟

    يء ( 

 إ   ف  ن ء  ل ف  ق (ب
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b) Stop all team building 

c) Revise your plan 

d) None of the above 

 

    جع       (ج

    يء        ( 

 

  

 

 

 

9) Like any other key initiative, team building 

needs ______.  

a) Money 

b) A director 

c) An outside consultant 

d) A plan 

 

 

 .______   ل  ي      ة  ئ        ى ،     ج  ن ء      ق(  9

     ل ( 

      (ب

           جي (ج

 )     

 

  

10) Goals need to be: 

a) Defined 

b) Articulated 

c) Numerous  

d) A and B 

 

 : جب              ف(  10

 )      

   ص    (ب

 ع   ة (ج

     ب ( 
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Module Ten: Review Questions مراجعة الوحدة العاشرة 

1) What should be the first question you ask 

when evaluating a team building? 

a) Was the goal met? 

b) Was it cohesive? 

c) Did the team like it? 

d) None of the above 

 

          ؤ ل    ل    ي     ه عن      م   نى      ق؟(  1

  ل    ق   ه ف؟ ( 

  ل            ؟ (ب

  ل  عجب      ق     ؟ (ج

    يء        ( 

 

  

2) How often should you evaluate your team 

building? 

a) When something goes wrong 

b) After each activity 

c) Every month-end 

d) Every five years 

 

  م   ة  جب     م  ن ء ف    ؟(  2

 عن       ث   أ    ( 

  ع   ل ن    (ب

    يء        (ج

  ل   س  ن    ( 

 

  

3) How can you determine if a team building 

was cohesive? 

a) If it flowed easily 

b) If all the parts supported each other 

c) If one part led logically to the next 

d) All of the above 

   ف    ن           إ         نى      ق        ؟(  3

 إ         فق   ه    ( 

 إ     ن  ج     جز ء  عم  عضه     عض (ب

 إ       جزء        ى  ن     إ ى      ي (ج

  ل     ( 
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4) Where can you get information about 

whether training was cohesive? 

a) Ask your team 

b) Reflect on your own participation 

c) Reflect on your own observations 

d) All of the above 

 

       ن     ص ل ع ى  ع        ل    إ             ب (  4

        ؟

   أل ف     ( 

             ص          في (ب

         في  لا          ص  (ج

  ل      ق ( 

 

  

 

5) What should you do if your team says they 

enjoyed a team building activity? 

a) Ask the team what they specifically 

enjoyed 

b) Send a detailed report to your boss 

c) Wipe that one off the “to do list”- it’s 

been done 

d) All of the above 

 

       جب      عل إ   ق ل ف      نهم      ع     ن ء ف  ق؟(  5

   أ هم ع        ع    ه ع ى  جه         ( 

    ل     م  ن      ج  ب     ه  (ب

      م          ن       ن   عن           ن               (ج

  ل     ( 

 

  

6) What should you do when your team says 

they disliked a team building? 

a) Ignore them 

b) Ask they what specifically they disliked 

c) Never do the activity again 

d) None of the above 

 

       جب      عل عن       ل ف      نهم         ن ء ف  ق؟(  6

  ج   ه  ( 

   أ هم       ي      نه ع ى  جه         (ب

   م    ن      ة    ى   (ج

    يء        ( 

 

  

7) When should you ask how a team building 

can be improved? 

a) After each team building activity 

b) Only after team buildings that go 

  جب      أل   ف             ن ء      ق؟  ى (  7

  ع   ل ن     ن ء ف  ق ( 

 ف    ع     ني      ق    ي    ب   ئ  (ب

 ف   إ   ق ل      ق  نهم         ن ء      ق (ج

    يء        ( 
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poorly 

c) Only if the team says they disliked the 

team building 

d) None of the above 

 

 

  

8) What mindset should shape your team 

building plan? 

a) Saving money 

b) Reward and punishment 

c) Continuous improvement 

d) Ease 

 

     ي   ع        ي  جب       ل      ن ء ف    ؟(  8

   ف       ل ( 

      فأة    ع  ب (ب

                 (ج

 )     

 

 

 

  

9) According to this Module, you should 

always take the time to ____. 

a) Enjoy a field trip 

b) Enforce your management style 

c) Provide a workshop on team-building 

d) Evaluate your efforts 

 

 .____  ف ً   ه        ة ،  جب ع      ئً     ص ص    ق   ـ(  9

                  ن   ( 

 ف ض     ب إ      (ب

     م      ع ل   ل  ن ء      ق (ج

 ق م جه    ( 

 

  

10) Evaluating the process can ______. 

a) Make you the best Team Builder you 

can be 

b) Improve your relationship with HR 

c) Provide chatter for the employee 

lounge 

d) None of the above 

 

 .______     م   ع            (  10

  جع    فضل  ن ئ ف  ق    ن        نه ( 

       علاق                    (ب

   ف        ث  ص             (ج

    يء       ق ( 

 

 


