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Module One: Review Questions
1) What is the accountability ladder?
a) A ladder made of fiberglass
b) A demonstrative tool
C) A management requirement
d) A booking template
2)  How many rungs are usually pictured on
an accountability ladder?
a) 15
b) 30
) 4
d) 9
3) What is the reality of accountability in
employees?
a) Most employees are not at the top rung
yet
b) All employees are at the top rung
c) No employee is at the top rung
d) Most employees are at the bottom rung
4)  What is lowest rung on the accountability

ladder?

a) Make it happen
b) Find a resolution
¢) Unaware

d) Blame others
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Taking ownership is located on
of the accountability ladder.

a) The bottom rung

b) The bottom half

c) The top rung

d) The top half

Taking ownership refers to ownership of
a) One's paycheck

b) One’s production results

c) One's parking spot

d) One's cubicle

After taking ownership for a mistake, what
is the next rung on the accountability
ladder?

a) Blame others

b) Make it happen

¢) Find solutions

d) | can't

An employee that is not accountable will
___ after a mistake is made.

a) Make it happen

b) Be unaware

¢) Find a solution
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d) Take ownership

9)  Accountable employees OSa (& OIS J sl Uelusall (paalall (il sall (9
solutions for issues in the workplace. ‘ -d‘f’d‘
pre] |
a) Implement P" E
- » (<
b) Instigate -
: da (e
c) Imagine ME (s
d) Imitate
10)  When are accountable individuals satisfied? e Lusall Cpmaal ) ol 3V slia ) s e (10
a) Never Ll
b) After a job well done = d"" = (@
I (a

c) Anytime et Gikisasla 2 (o
d) After an employee of the month award
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Module Two: Review Questions

D)

Responsibility is a
a) Bad habit

b) Duty

c) Rarity

d) Team effort

Responsibility in the workplace will result
in___

a) Chaos

b) Pay raise

C) Respect

d) More work

Admitting a mistake at work will result in
a) Termination

b) Less respect

c) More respect

d) A bonus

Admitting a mistake at work requires
a) Courage

b) Charm

¢) Compensation

d) Classifications
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7)

employees do not clock in

late or clock out early.
a) New hire

b) Responsible

c) Management

d) Negative

Completing the shift is defined as____

a) Working until 15 minutes before S5pm

b) Working until the tasks are complete

c) Working until the employee gets tired
d) Working until scheduled to clock out

Responsible employees work _ ina
group task.

a) Slowly

b) Independently

c) Well

d) Reluctantly

What is a responsible employee’s definition

of completing a group task?

a) Attending all the meetings

b) Contributing more than is required
¢) Turning all the work necessary right
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10)

before the deadline
d) Signing off on the project

Deadlinesare __ toresponsible
project members.

a) Critical

b) Optional

c) Negotiable

d) Not important

Responsible team members complete their

tasks the deadline that was set.

a) After

b) On the day of
c) Before

d) A week late
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Module Three: Review Questions

D)

Responsibility in an employee is
a) Negative

b) Important

c) Trivial

d) Expensive

Responsibility work quality.

a) Decreases
b) Increases
c) Has no effect on

d) Is not related to

Which of the following is not included in
the description of quality work?

a) Attending the company picnic

b) Completing a task by the deadline

c) Completing a task without supervision
d) Attending the team meetings

Work quality and work productivity are
a) Comparable

b) The same

¢) Not similar

d) Opposites
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Employers are seeking employees that are __Cnaiie (pilage e Jeall Dlaal U”—n-.e‘(S
_____ productive. m (I
a) Sem LE (@
b) Slightly Mﬁ Ef
¢) Not

d) Highly

What does an organization gain with FAlall (paatie cpahh o SR (e A gall 4SS ()1 e (6
highly productive employees? C}-ﬁﬂ‘ (I
a) Profits 4‘.‘\&1\ (<
b) Overhead e (2

de gadl HYI (o
c) Taxes
d) Wages paid

Employee engagementis ___ : _ sl A8 )L (7
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a) A negative quality

b) Against most company policy
c) A positive quality 1 5 ) mlie s msmane (3
d) Allowed in management positions only )

Employees that respect the rules and e 50 ot WS agalea (o sleSys 2l sl ) gaying () o sala o) (8
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10)

b) Expectant
¢) Engaged
d) Egotistical

Employee morale is usually _
responsible employees.

a) Unmeasurable

b) Low

c) High

d) Subjective

Low employee morale results
n___ :

a) High profits

b) Good reputation

C) Increased employee turnover

d) Good work teams
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Module Four: Review Questions

D)

Responsible employees are
a) More effort

b) Less engaged

c) More results oriented
d) Paid less

Responsible management is a(an)
__ tothe business.

a) Opposite

b) Asset

c¢) Cost

d) Strain

Responsible employees earn more
a) Respect

b) Benefits

¢) Bonuses

d) Tasks

Responsible individuals are more
when working on team projects.
a) Demanding

b) Absent

c) Silent

d) Engaged
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7) Why are responsible employees trusted by the

Co-workers depend on

employees on the team.
a) Responsible
b) Irresponsible
c) Newly hired
d) Experienced

Why do co-workers trust responsible
employees more than irresponsible
employees?

a) They have better ideas

b) They receive high wages

c) They are dependable

d) They receive lower wages

company?
a) They are cheap
b) They are expensive
c) They are silent
d) They are dependable

Organizational trust ______with
responsible employees.
a) Shrinks

b) Grows
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10)

c) Doesn't exist
d) Is difficult

Successful businesses employ
individuals.

a) Responsible

b) Large numbers of

¢) Untrained

d) Legal

Responsible employees make up work
teams thatare

a) Unproductive

b) Hard to manage

c) Stubborn

d) Results driven
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Module Five: Review Questions

D)

Responsible people have __ traits.
a) Few

b) Specific

c) Magical

d) Avoidable

How do employers find responsible
employees?

a) They must guess

b) They must ask

c) They must judge employment length
d) They must judge traits

Responsible people are most usually
a) Rare

b) Common

c¢) Humble

d) Highly paid

Being humble means to rank your own
importance ___ others.

a) As equally as

b) As more important as

c) As less important as

d) And not
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7)

Transparency is part of ___
a) Tattling

b) Dishonesty

¢) Production

d) Communication

________must be transparent in the
workplace.

a) Managers

b) Employees

c) Everyone

d) No one

Promise keepers are _
a) Invisible

b) Dependable

c) Negative

d) Imagined

There are promise ___ and promise

a) Makers, takers
b) Tellers, sellers
C) Speakers, sleepers
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10)

d) Makers, breakers

Proactive employees are
a) Hyperactive

b) Political

¢) Forward thinking

d) Under educated

Employers should seek out

applicants for hire.
a) Pro-union

b) Proportioned
¢) Proactive

d) Pro-life
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Module Six; Review Questions

D)

After defining accountability in the
workplace, what is the next step for
management?

a) Designing policies

b) ldentifying barriers

c) Disciplining employees

d) Terminating employees

To have accountability in the workplace,

the management must
a) Discipline the offenders

b) Pay a higher wage rate

c) Remove the barriers

d) Improve the workstations

Employees need __from
management before they can be
responsible workers.

a) Salaries

b) Uniforms

¢) Unions

d) Direction

Who is responsible for setting the direction
and the work culture of the organization?

a) Management
b) Employees
¢) Human Resources
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d) State government

5)  Not having a sense of ownership is an As,al e Al 4 A4Sl Hrdidgag a2 (B
issue with the company. salae (I
b (@

a) Shareholders of =7
daal  (z

b) Employees of Oe Ol (2

c¢) Owners of
d) Applicants of

6) To feel ownership, employees should have — .abel) (e 23l agaal (5K o comy ALl (il sl 2 (6

more of tasks. f:—‘ (i
a) Control ‘ (=
b) Notice A (e
Glews (2
c) Lists
d) Alerts
7)  Employees with no commitment to their el e L Y Gl gl gl el (7
jobsfeel . " sy (]
aslal) » & -
a) Nothing S.\Js,u E '
: z
b) Out of the loop sl (o
¢) Empowered
d) Rebellious
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a) Replaceable e (@
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10)

b) Attentive
c) Responsible
d) Humble

Resilience is defined as___

a) Humorous banter

b) Hiring an employee again
¢) Quiet

d) Overcoming hardships

Resilient individuals are

employees.

a) Sought after
b) Avoided

c) Second chance
d) Immigrants
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Module Seven: Review Questions

D)

Once a barrier is identified, the next step is

a) Announce it

b) Document it

C) Ignore it

d) Plan to eliminate it

In the workplace, who is responsible for

removing barriers to responsibility?
a) Human Resources

b) The employees

c) The newly hired employees

d) Management

is responsible for setting

clear goals for employees.

a) The employees

b) The management

¢) The state government

d) The workforce development
department

Employees with clear goals are more likely

tobe_
a) Rebellious
b) Resourceful
c) Responsible

d) Resilient
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Resources to complete tasks are the
responsibility of

a) Management

b) Human resources
¢) Vendors

d) Shipping/receiving

Having the necessary resources to
complete tasks, result in employees feeling
a) Financially secure

b) Helpless

¢) In control

d) Safe

7)  Managers should have ___ feedback

meetings with employees.
a) Unexpected
b) Lengthy
c¢) Short
d) Scheduled

Which of the following statements is not
true?
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10)

a) Positive feedback is from the manager
to the employee only

b) Positive feedback is from the employee
to the manager only

c) Feedback is never positive

d) Positive feedback can go both ways
between manager and employee

Which of the choices listed below is a good
tool for management to increase the
feeling of empowerment of the
employees?

a) Compliance handbook

b) Anti-bias training

c) Onboarding administrative paper work
d) Required mentorship

Mentorship programs should begin when
the employee _
a) Is terminated

b) Has a year of service

c) Has become a manager

d) Is hired
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Module Eight: Review Questions
1) Employers are often in need of increasing
the employee’s sense of
a) Finances
b) Work processing
C) Responsibility
d) Fashion

2)  Organizations must assist ____
employees.
a) Struggling
b) Seasoned
c) Production
d) Accountable

3)  Prioritizing tasks at the beginning of the
workday is a trait of a/an
employee.
a) Responsible
b) Newly hired
c) Lower-level employees
d) Unaccountable

4)  Managers must communicate the
company's

a) Financial status

b) Turnover rate

c) Expectations

d) Stock options
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5)  Employees that understand the
expectations of their job are more
a) Empowered
b) Trained
c) Liked
d) Experienced

6)  Which of the activities listed below is not
an example of an incentive program?
a) Recognition program
b) 401k program
c) Referral bonus
d) Career advancement program

7)  Incentive programs are a/an
tool for management.
a) Time consuming
b) Unheard of
c) Successful
d) Expensive
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8)

10)

Incentive programs must be __
a) Regular

b) Sporadic

¢) Unexpected

d) Registered

Consequences are the result of a/an

d) None of the above

Why should a company provide programs

to encourage responsibility?
a) Itis the law
b) Itis nice

) It reinforces the responsibility work

culture
d) Itis recommended by Forbes
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Module Nine: Review Questions

D)

Which of the areas listed below was not a
focus of the early versions of accountability
software?

a) Time clocks

b) Payment of wages earned

c) Keystroke counters

d) Internet website blockers

WorkZone is software that initially focused
on:

a) The recruitment of employees

b) The onboarding of employees

c) Sharing of project documents

d) Creating to-do lists for team members

Which of the tasks listed below is not
included in the WorkZone software?
a) Employee work status

b) Employee project progress

c) Employee benefits packages

d) Employee to-do lists

Where was the software WorkZone
created?

a) Washington D.C.

b) Los Angeles, CA.

c¢) Dallas, TX.

d) Philadelphia, PA.
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5 Jirais_____ software for managers. el mal yp e (B
a) Accounting slaa

b) Payroll hisdlcasis (=

) Inventory " fﬁ (z

okl z ol (2

d) Project management

6) Jira was originally created to _ & ¥l A e ol &5 (6
a) Pay employees Or-‘fl“f” e
S Fh) s (@

b) Track company profits e E3Y15 sllsYl i (g

c) Track and report bugs

sl ddy (2
d) Pay vendors
7)  Samepage is referred to as b aul dsdiall Gais ) L (7
software. SH:j\ ol
Glaldl) 45 L -
a) Cloud storage uiﬂ\ E ~
b) File sharing AT
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c) Collaborative
d) Development
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b) Tasks LiCedalie (o

¢) Team names
d) Office space

9)  ProWorkflow started out as simple L i S Proworkflow 1 (9
___software. saidldele (I
S AN N (@

a) Time clock AN
il 38 e (z

b) Email

aledll it (2
c) File sharing
d) Task tracker
10)  ProWorkflow a task manager aled nxProWorkflow a (10
on the team member dashboard. (A g ‘L’L‘Jl’:‘ sl LA"
a) Does not offer "’sz E\
b) Is not o )
oo (T
c) Does offer & aaladinl (S ¥ (o

d) Cannot be used as
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Module Ten: Review Questions B_pdilad) Bas gl) Aaa ya

1) ___has/have helped to increase the dalial Aelusadl @i gol aae 304 ) Lo aelu/acls 385 (1
number of accountability tools available to UU““”
le B . e A ‘
managers. 4500 u»::j E
a) Fortune 500 companies clogall (z
b) Technology (2
¢) Governments
d) Society
2)  Accountability software is becoming more S sl Aslisall mali 52 (2
aa (]
N i -
a) Common e E
b) Rare ) ,‘";Cy }c <
ol lgle e (2
c) lllegal
d) Obsolete
3) TaskQueis software. Sl ) B &ﬂSMU‘(3
a) Accountability debud) (]
daulaa -
b) Accounting ' JTZQL“ E
. oo a
c¢) Time clock il k(3
d) Operating system
4)  TaskQue enables employees to be more ST 53585 of (e ol sall (SaiTaskQue (4
- = (]
a) Vocal Bt ;:Sa E«._a
b) Available c;f (f
c) Efficient
d) Relaxed
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5)

Monday.com is primarily focused on
a) Disciplinary actions

b) Communication

¢) Onboarding

) T

o

_ _isone of the focuses of
Monday.com.

a) Training

b) Transportation

c) Transitioning

d) Transparency

Asana is another example of
software.

a) Costly

b) Complicated

¢) Accountability

d) Bookkeeping

Asana was created to minimize

a) Employee work time

b) Negative moral

c) Wasted time in communications
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d) Wasted resources spent in hiring

9 _ wassoftware that started as a
list making program.
a) Trello
b) ProWorkflow
c) Asana

d) Jira.

10)  Trello allows team members to monitor
the project __

a) Supporters

b) Shareholders

c) Progress

d) Creators
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