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Performance Management  
 إدارة الأداء

 
 
 
 

Module One: Review Questions مراجعة الوحدة الأولى 

 

1.) When the phrase “Performance 
Management” was coined by Dr. 
Aubrey Daniels, what did it initially 
refer to? 
a) Medicine 
b) Technology 
c) Education 
d) Law 

 

إ   ة "عن    ص غ             ي   ن  ز ع   ة  (.1

 ،      فع ه  في              إ ى؟ "    ء

  ب ( 

   ن   (ب

  ع  م (ج

 ق ن   ( 

 

2.) According to Dr. Daniels, performance 
management analyzes what? 
a) Behavior only 
b) The result of behavior only 
c) Behavior and the result of behavior 
d) Attitude 

 ؟اذام للحت ءادلأا ةرادإ نإف ، زليناد روتكدلل اقفو (.2

 طقف كولسلا ( 

 طقف كولسلا ةجيتن (ب

 كولسلا ةجيتنو كولسلا (ج

 كولس ( 

 

3.) If an employee meets all of their 
performance goals,  
a) It is not necessary to create an 

improvement plan to enhance the 
employee’s skills 

b) It is still necessary to create an 
improvement plan to enhance the 
employee’s skills 

c) They should be reprimanded for 
not exceeding the expectations 

d) The employee should 
automatically be promoted 

 
 
 
 
 
 
 

  هئادأ فادهأ عيمج فظوملا ققح اذإ. (.3

 زيزعتل نيسحت ةطخ عضو يرورضلا نم سيل ( 

 فظوملا تاراهم

 نيسحت ةطخ ءاشنإ يرورضلا نم لازي لا (ب

 فظوملا تاراهم زيزعتل

 تاعقوتلا مهزواجت مدعل مهخيبوت بجي (ج

 اًيئاقلت فظوملا ةيقرت بجي ( 
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4.) At a minimum, feedback should be 
provided to employees on a _____ 
basis. 
a) Weekly 
b) Monthly 
c) Annually 
d) Quarterly 

 
 
 

 ىلع نيفظوملل تاقيلعتلا ميدقت بجي ، ىندأ دحك. (.4

 ._____ ساسأ

 يعوبسأ ( 

 ايرهش (ب

 ايونس (ج

 يعبر ( 

5.) Performance standards can be 
beneficial to: 
a) The organization only 
b) The organization and department 

only 
c) The organization, department and 

individual employees 
d) No one 

 
 

 :يلي امل ةديفم ءادلأا ريياعم نوكت نأ نكمي (.5

 طقف ةمظنملا ( 

 طقف مسقلاو ةمظنملا (ب

 دارفلأا نيفظوملاو مسقلاو ةمظنملا (ج

 دحا لا ( 

6.) Coaching is most effective: 
a) Before the employee understands 

the performance standards 
b) Never 
c) Once the employee leaves the 

company 
d) Once the employee understands 

the performance standards 
 

. 

 ةيلاعف رثكلأا وه بيردتلا (.6

 ءادلأا ريياعم فظوملا مهفي نأ لبق ( 

 ادبأ (ب

 ةكرشلل فظوملا ةرداغم درجمب (ج

 .ءادلأا ريياعم فظوملا مهفي نأ درجمب ( 

 

7.) What is the name of the company that 
was being assessed? 

a) Sinclair Knight Merz 
b) Accenture 
c) Knight Sinclair Merz 
d) Merz Sinclair Knight 

 

 

 ؟اهمييقت مت يتلا ةكرشلا مسا ام (.7

 زريم تيان ريلكنس ( 

 رشتنسكأ (ب

 زريم ريلكنس تيان (ج

 تيان ريلكنس زريم ( 
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8.) After the assessment, it was 
discovered that what area(s) required 
improvement? 
a) Financial results 
b) Workforce planning and 

recruitment  
c) Financial results and recruitment 
d) Workforce planning and financial 

results 

 يتلا تلااجملا يه ام نأ فاشتكا مت ، مييقتلا دعب (.8

 ؟نيسحتلا بلطتت

 ةيلاملا جئاتنلا ( 

 اهفيظوتو ةلماعلا ىوقلا طيطخت (ب

 فيظوتلاو ةيلاملا جئاتنلا (ج

 ةيلاملا جئاتنلاو ةلماعلا ىوقلا طيطخت ( 

 

      9.) The _________ of an organization can 
be determined by engaging in performance 
management. 

a) Effectiveness 
b) Profitability 
c) Stability 
d) All of the above 

           _________    ؤ        لال  (.9

 .  ن     في إ   ة     ء

    ع     ( 

         (ب

          (ج

  ل        علا  ( 

 

     10.) With the proper training, 
management can ________ the conditions of 
the workplace. 

a) Maintain 
b) Maneuver 
c) Manipulate 
d) All of the above 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

         ب    ن  ب ،       لإ   ة  (.10

 .________    ف        ع ل

 ص  ن  ( 

    ن   ة (ب

    لاعب (ج

  ل        علا  ( 
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Module Two: Review Questions 
 نيةمراجعة الوحدة الثا

1) What is the order of the three-phase 
change management model? 
a) Unfreezing, change, freezing 
b) Change, freezing, unfreezing 
c) Unfreezing, freezing, change 
d) Freezing, change, unfreezing 

           ب ن   ج إ   ة    غ     لا ي       ل؟ (1

 ف     ج    ،    غ    ،    ج    ( 

    غ    ،    ج    ، ف     ج    (ب

 ف     ج    ،    ج    ،    غ    (ج

    ج    ،    غ    ، ف     ج    ( 

 

2) The three-phase model taught in this 
lesson was developed by whom? 
a) John P. Kotter 
b) Kurt Lewin 
c) Tom Peters 
d) Robert Waterman 

 
 
 
 

 م       ن   ج       ل    لاث    ي  م      ه في  (2

         س    ق ل   ؟

 ج    ي      ( 

           (ب

   م     ز (ج

 )               

 

3) What type of employee performance 
assessment engages the opinions of a variety 
of people who interact with the employee in 
question? 

a) Knowledge 
b) 360-Degree 
c) Pre-Screening 
d) Program Evaluation 

 
 
 
 
 
 
 
 
 
 
 
 

   ن ع     م    ء      ف    ي   ض   آ  ء  (3

 ج  ع    ن ع          ص           ع       

      ف    عني؟

    ع فه ( 

   ج 360  (ب

 ف ص    ق ل (ج

     ن  ج    م  ( 
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4) When do Pre-Screening Assessments 
generally take place? 
a) On the employee’s first day of 

work 
b) Before the prospective employee is 

hired 
c) After the employee is fired / 

resigns but before they begin a 
position with a new company 

d) Each day an employee comes to 
work 

 
 

   ى   م إج  ء            ق ل     ز    ل ع م؟ (4

 في   ل   م ع ل      ف ( 

 ق ل  ع         ف       ل (ب

 ع      /              ف      ق ل          (ج

   ع ل في      ج   ة

  ل   م  أ ي      ف إ ى   ع ل ( 

5) Which of the following is true about a 
performance review? 
a) It is only necessary to discuss the 

performance standards that the 
employee did not meet 

b) It is only necessary to discuss the 
performance standards that the 
employee exceeded 

c) It is only necessary to discuss the 
performance standards that the 
employee barely met  

d) It is necessary to discuss the 
performance standards that were 
not met, met and exceeded 

 
 

 ي       ي  ع    ص  ً   ف      ع ق     جع   (5

     ء؟

     ض   ي ف    ن ق    ع         ء    ي  م  ( 

     فه       ف

 ع         ء    ي       ض   ي ف    ن ق   (ب

  ج  ز        ف

     ض   ي ف    ن ق    ع         ء    ي  (ج

            فى      ف

     ض   ي  ن ق    ع         ء    ي  م   م  ( 

    ف ء  ه        ف ء  ه      ج  ز  

6) What method of follow-up should be 
used after a performance review? 
a) Email 
b) One-on-one, face-to-face meeting 
c) The employee’s preferred method 
d) Phone call 

 
 
 
 
 

    ي             ع     ي  جب        ه   ع   (6

    جع      ء؟

             ني ( 

  ج   ع  جهً    جه (ب

             ض     ى      ف (ج

 )               
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7) What did XYZ Paper Company decide 

to implement to help increase sales? 
a) Incentive program 
b) Mass lay-off 
c) Additional training 
d) One-on-one coaching 

 

 XYZ Paper Company      ي ق          (7

  ن          ع ة في ز   ة      ع  ؟

   ن  ج      فز ( 

       ح   ج  عي (ب

     ب إض في (ج

     ب ف  ي ( 

 

 

8)  On top of making up the 20% 
that the company was behind, by 
what percentage did it increase sales? 
a) 5% 
b) 10% 
c) 15% 
d) 20% 

٪    ي              20علا ة ع ى     ل ن      ـ  (8

ع      ب ،     ي   ن       ئ       ي ز    ف ه  

      ع  ؟

 ) 5٪ 

 ٪10 (ب

 ٪15 (ج

 ) 20٪ 

 

9) A Performance Management system is 
only as good as its ______ process. 
a) Hiring 
b) Firing 
c) Evaluation 
d) None of the above 

 
 

      ن  م إ   ة     ء ج ً     ل ع     ______. (9

       ف ( 

 إ لا    ن   (ب

       م (ج

    يء       ق ( 

 

10) In order for someone to decide 
whether or not they are willing to 
change, they must weigh the 
_____________. 
a) Pros and cons 
b) Advantages and disadvantages 
c) A and B 
d) None of the above 

  ي        ص       إ         غب في    غ     م   (10

   ،  جب     ز  _____________.

        إ ج       ( 

  ز     ع  ب (ب

     ب (ج
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    يء       ق (  

Module Three: Review Questions 
 ثالثةمراجعة الوحدة ال

 

1) What does S stand for in SMART 
goals? 
a) Special 
b) Specific 
c) Safe 
d) Scientific 

 ؟SMARTفي     ف  S      ي    ز إ  ه  (1

    ز ( 

      (ب

 آ   (ج

 ع  ي ( 

 

2) What does T stand for in SMART 
goals? 
a) Trackable 
b) Tangible 
c) Timely 
d) Tasks 

 
 

 ؟SMARTفي     ف   T      ي    ز       (2

    عه  ( 

     س (ب

 في    ق     ن  ب (ج

  ه م ( 

 

3) What does a Specific goal not 
establish? 
a) Evaluation 
b) Location 
c) Requirements 
d) Who is responsible 

 
 

       ي    ؤ  ه   ه ف       ؟  (3

     م ( 

   ق  (ب

         (ج

        ؤ ل ( 

 

4) Sell more is a ___________. 
a) Specific goal 
b) Measurable goal 
c) Timely goal 
d) General goal 

 
 
 
 
 

4)  .___________             

   ف      ( 

   ف ق  ل      س (ب

   ه ف في    ق     ن  ب (ج

   ه ف   ع م ( 
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5) Which type of goal answers how 
much? 
a) Attainable 
b) Measurable 
c) General 
d) Realistic 

 
 
 

  ي ن ع      ه ف  ج ب  م؟  (5

           ه ( 

 ق  ل      س (ب

 ع م (ج

     ي ( 

6) What is a measurable goal? 
a) Decrease turnover 
b) Decrease turnover in a month 
c) Decrease turnover by 10 percent 
d) Decrease turnover in production 

 
 

      س؟        ه ف      ل  (6

     ل  ع ل         ( 

     ل  جم       ل في  ه  (ب

      ئ  10    ل  جم       ل  ن     (ج

     ل  ع ل         في  لإن  ج ( 

 

7) What type of goal will cause 
employees to give up? 
a) Unattainable 
b) Realistic 
c) Attainable 
d) General 

    ن ع   ه ف    ي   جعل                  ؟ (7

  ع      ن ل ( 

     ي (ب

           ه (ج

 ع م ( 

 

8) What is an attainable goal? 
a) Reduce turnover by 80 percent 
b) Reduce turnover by 60 percent 
c) Reduce turnover by 40 percent 
d) Reduce turnover 10 percent 

 
 
 

         ه ف      ل       ق؟ (8

      ئ  80    ل  جم       ل  ن     ( 

      ئ  60      ل  ن         ل  جم (ب

      ئ  40    ل  جم       ل  ن     (ج

      ئ  10    ل  ع ل          ن     ( 
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9) What do realistic goals relate to? 
a) Turnover 
b) Measurability 
c) Employee abilities 
d) General 

 
 
 

                  ف     قع  ؟ (9

 )       

               س (ب

 ق          ف (ج

 ع م ( 

 

10) What will make a goal more realistic? 
a) Make them challenging 
b) Break large goals into smaller ones 
c) Compile small goals into a large 

one 
d) Make them easy 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

       ي  جعل   ه ف        قع  ؟ (10

  جع هم        ( 

     ف  صغ قّ م      ف       ة إ ى  (ب

ّ       ف   صغ  ة في   ف      (ج  ج  

  جع ه   ه   ( 
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Module Four: Review Questions رابعةمراجعة الوحدة ال 

 

1) Individual strategic plans reflect 
_________. 
a) Values of the company 
b) The market 
c) Individual motivation 
d) Peer reviews 

         _________. ع س        لإ      ج    (1

 ق م        ( 

       (ب

     ف       ي (ج

 آ  ء   ق    ( 

 

2) What is not an example of a strategic 
action 
a) Meet with supervisor once a week 
b) Attend training classes 
c) Improve sales 10 percent 
d) Practice speaking skills 

         س        ع ل         جي؟ (2

  ج            ف   ة     ة في      ع ( 

  ض                     (ب

      ئ  10           ع    ن     (ج

    ب ع ى  ه          ث ( 

 

 

3) What is a job requirement? 
a) Training 
b) Responsibilities 
c) Skills 
d) Certification 

 
 
 

 

     ي                ؟ (3

 )       

     ؤ      (ب

  ه     (ج

  ه  ة ( 

4) What is an employee requirement? 
a) Tools 
b) Reporting 
c) Responsibilities 
d) Education 

  جب             ف     ء _________.. (4

 ع م ( 

      (ب

 في    ق     ن  ب (ج
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   ي (  

5) Performance goals need to be 
_________. 
a) General 
b) Specific 
c) Timely 
d) SMART 

 
 

 

     ي              ف؟ (5

 )       

  لإ لاغ (ب

     ؤ      (ج

  ع  م ( 

6) What do performance goals not need 
to address? 
a) Behavior 
b) Competency 
c) Time 
d) Results 

 
 
 
 

       ي       ج     ف     ء إ ى  ع  ج ه؟ (6

 )      

    ءة (ب

 ز   (ج

 ن  ئج ( 

7) How should managers not motivate 
employees? 
a) Threats 
b) Example 
c) Rewards 
d) Meeting with individuals 

 
 

 
 

  ف    جب ع ى              ز  . (7

         ؟

    ه      ( 

    ل (ب

      فآ  (ج

    ء     ف    ( 

8) Who do managers need to motivate? 
a) Customers 
b) Teams 
c) Clients 
d) Themselves 

        ج               ز م؟  (8

 ع لاء ( 

 ف   (ب

   ع لاء (ج

  ن  هم ( 
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9) What did the company unsuccessfully 
implement? 
a) Turnover goals 
b) Production goals 
c) Individual sales goals 
d) New policies 

       ي ق     ه            ج  ى؟  (9

     ف       ( 

     ف  لإن  ج (ب

     ف      ع           (ج

        ج   ة ( 

 

10) How much did profitability improve 
after strategies were implemented? 
a) 5 percent 
b) 8 percent 
c) 10 percent 
d) 12 percent 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

      ى               ع   ن            ج   ؟ (10

     ئ  5 ( 

      ئ  8 (ب

 في    ئ  10 (ج

      ئ  12 ( 
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Module Five: Review Questions 

 

 خامسةمراجعة الوحدة ال

1) 360-degree feedback is normally 
________. 
a) General 
b) Signed 
c) Anonymous 
d) Personal  

 .________  ج  ع  ة  360        عل  (1

 ع م ( 

  قع  (ب

  جه ل (ج

   صي  ( 

 

2) What does a manager’s feedback 
include that other’s might not? 
a) Direct reports 
b) Peer reviews 
c) Customer reviews 
d) Supervisor review 

 
 

 

              ه       ي   ض نه  لا      (2

  لآ    ؟

             ة ( 

 آ  ء   ق    (ب

 آ  ء   ع لاء (ج

    جع       ف ( 

 

3) Who typically performs a traditional 
review? 
a) Employees 
b) Supervisors 
c) Peers 
d) Customers 

       ي    م ع  ة  إج  ء    جع         ؟ (3

 )          

      ف   (ب

   ق    (ج

 ع لاء ( 

 

4) What provides a better sense of 
supervisor and executive 
performance? 
a) SMART goals 
b) General reviews 
c) Traditional reviews 
d) 360-degree performance 

      ي   ف  إ   ً    فضل       ف      ء  (4

    ن   ي؟

      ف        ( 

      جع     ع    (ب

      جع             (ج

   ج     ء 360 ( 
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5) How are the scores from different 
sources graded? 
a) Added 
b) Averaged 
c) Multiplied 
d) Individually 

  ف   م  صن ف     ج         ص      (5

         ؟

  ض ف ( 

       (ب

  ض     (ج

    ل ف  ي ( 

 

6) How does feedback remain 
confidential 
a) Supervisors handle it 
b) Employees sign it 
c) HR handles it 
d) Customers handle it 

   ف    ى         عل     ؟ (6

      ف     ع       عه  ( 

            قع   ع  ه (ب

                     ى      (ج

   ع لاء   ع       عه  ( 

 

7) How did the manager communicate 
with employees about performance? 
a) Calmly 
b) Motivation 
c) Threats 
d) Directly 

            ل     ء؟  ف    صل            (7

  ه  ء ( 

       ز (ب

    ه      (ج

      ة ( 

 

8) How much did productivity increase? 
a) 5 percent 
b) 8 percent 
c) 10 percent 
d) 12 percent 

  م ز     لإن  ج  ؟ (8

     ئ  5 ( 

      ئ  8 (ب

 في    ئ  10 (ج

      ئ  12 ( 

 

 

 

 



 

15 

This document is a property of Asaseeyat Academy (Asaseeyat Academy is a service provided by Asaseeyat Consulting Service – COPY RIGHT PROTECTED © 

                   - )                                                              (                                  ©   

9) Traditional performance reviews do 
not always give an accurate 
description of __________ 
a) Employer/employee relationships 
b) The company’s profit margin 
c) Employer’s expectations 
d) Employee’s expectations. 

   جع       ء              ع ي   ئً    ص ً   ق  ً    (9

 __________  ـ

 علاق   ص  ب   ع ل /      ف ( 

    ش   ح        (ب

   قع   ص  ب   ع ل (ج

 .  قع        ف ( 

 

10) Traditional performance reviews may 
have a negative impact if employees 
feel they are not_____. 
a) True 
b) Task-oriented 
c) Fair 
d) None of the above 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

ق           جع       ء            أ       ي إ    (10

 .______           نهم       ع  

     ي ( 

  ه     جه  (ب

 ع ل (ج

    يء        ع ى ( 
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Module Six: Review Questions 
 دسةمراجعة الوحدة السا

1) Who assesses competencies besides 
supervisors? 
a) HR 
b) Coworkers 
c) Peers 
d) CEO 

       م      ء   إ ى ج نب      ف  ؟ (1

 )                 

 ز لاء ع ل (ب

   ق    (ج

           ن   ي ( 

 

2) Which is generally not an assessment 
rating? 
a) Excellent 
b) Meets expectations 
c) Minutes to hours 
d) Needs improvement 

    ي    ع       س  صن ف       م؟ (2

     ز ( 

     ق     قع   (ب

     ق ئق إ ى   ع   (ج

     ج   ى       ( 

 

 

3) What part of the competency 
assessment helps employees 
improve? 
a) Action plan 
b) Direction 
c) Peer reviews 
d) Goals 

 
 

 ي جزء        م      ءة    ع           ع ى  (3

        ؟

     ع ل ( 

   ج   (ب

 آ  ء   ق    (ج

      ف ( 

 

4) Managers need to _______ using 
competency assessments? 
a) Explain  
b) Practice 
c) Reward employees  
d) Promote 

 
 
 
 

    ج          إ ى _______        م          (4

      ءة؟

    ح  ( 

        (ب

    فأة           (ج

      \   ج  ( 
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5) What will determine the final 
destination for each company? 
a) Goals and needs 
b) Productivity  
c) Profitability  
d) Feedback and competencies 

       ي          جه    نه ئ     ل     ؟ (5

      ف        ج   ( 

 إن  ج    (ب

          (ج

         عل       ء   ( 

 

6) Goals and ______ must be identified 
for the final destination. 
a) Expectations 
b) Talent 
c) Competencies 
d) Motivation 

   نه ئ  . جب            ف   ______    جه   (6

     قع   ( 

         (ب

      ء   (ج

       ز ( 

 

7) What was the goal of the CEO? 
a) Increase high performance 
b) Double high performance 
c) Triple high performance 
d) Reduce high performance 

 
 
 
 

            ف    ئ س    ن   ي؟. (7

 ز   ة     ء   ع  ي ( 

  ض ع       ء   ع  ي (ب

 ع         ء  لا    (ج

     ل     ء   ع  ي ( 

8) How did the competency scores 
improve on average? 
a) One level on average 
b) Two levels every quarter 
c) Three levels every quarter 
d) Four levels annually 

 
 
 

   ف    ن    ج        ءة في        ؟ (8

     ى      في         ( 

  ن          ل      (ب

  لا            ل      ن  (ج

    ع           ن    ( 

 

 

 

 

 



 

18 

This document is a property of Asaseeyat Academy (Asaseeyat Academy is a service provided by Asaseeyat Consulting Service – COPY RIGHT PROTECTED © 

                   - )                                                              (                                  ©   

9) Competency assessments are essential 
to ___________. 
a) Employees 
b) Performance management 
c) Employers 
d) Career advancement 

              ءة ض      ل________ (9

 )        

     ة     ء (ب

     ب   ع ل (ج

      م       ي ( 

 

 

10) When identifying an employee’s 
competencies, you need to _ 
a) Decide if the employee is capable 

of the task 
b) Decide which skills are necessary 

for that job 
c) Ask other employees for their 

advice on the matter 
d) None of the above 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 _ عن           ء        ف ،     ج إ ى (10

 ق      إ            ف ق  ً   ع ى    ه   ( 

        ه       لاز    ه           (ب

   ب              لآ     نص   هم   أ   (ج

         أ  

    يء        ع ى ( 
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Module Seven: Review Questions 

 سابعةمراجعة الوحدة ال

1) What is a method for gaining 
knowledge? 
a) Learning 
b) Observation 
c) Experience 
d) Experimentation 

 

     ي            ب    ع ف ؟ (1

    ع م ( 

    لا    (ب

    ة (ج

    ج  ب ( 

 

2) Concrete experience involves 
________. 
a) Observation 
b) Books 
c) Feelings 
d) Senses 

   ض        ة          ________. (2

    لا    ( 

   ب (ب

    ع  (ج

    س ( 

 

3) What is a method for transforming 
knowledge? 
a) Reflective observation 
b) Senses 
c) Books 
d) Concrete experience 

     ي           ل    ع ف ؟ (3

    لا      ع     ( 

    س (ب

   ب (ج

    ة        ( 

 

4) Knowledge is transferred  
a) Feelings 
b) Meaning 
c) Senses 
d) Experience 

 
 
 
 
 
 
 

    ع ف  إ ى _______.  م ن ل  (4

    ع  ( 

    عنى (ب

    س (ج

    ة ( 
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5) What is a way to gain knowledge 

without direct experience? 
a) Reflective observation 
b) Concrete conceptualization 
c) Abstract conceptualization 
d) Abstract observation 

     ي            ب    ع ف         ة      ة؟ (5

    لا      ع     ( 

    ص         س (ب

        م    ج  ة (ج

    لا       ج  ة ( 

 

6) How does abstract conceptualization 
work? 
a) Feelings interpret 
b) Watching interprets 
c) Experience interprets 
d) Logic interprets 

   ف  ع ل    ص      ج  ؟ (6

      ع       ( 

      ة      ج    (ب

    جم      ة (ج

         ن ق ( 

 

7) What is acting on knowledge 
gathered? 
a) Reflective observation 
b) Active experimentation 
c) Active conceptualization 
d) Direct experience 

 

         ع ل ع ى    ع ف     ي  م ج عه ؟ (7

    لا      ع     ( 

    ج  ب   ن   (ب

    ص     ن   (ج

    ة      ة ( 

 

8) Which of the following includes taking 
risks? 
a) Active experimentation 
b) Abstract conceptualization 
c) Concrete experience 
d) Reflective observation 

 
 
 
 
 
 
 
 

    ي          ع م    ي  م      ه       ف   ج     (8

 في             ؟

    لا      ع     ( 

    ة        (ب

        م    ج  ة (ج

   ن     ج  ب  ( 
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9) What stage of learning did the new 

hire in the Case Study, not 
experience? 
a) Reflective observation 
b) Concrete experience 
c) Abstract conceptualization 
d) Active experimentation 

 
 

  ي       ي   ض          ة؟ (9

    ج  ب   ن   ( 

        م    ج  ة (ب

    ة        (ج

   ع        لا    ( 

 

10) What was the result of the training? 
a) Poor attitude 
b) Too many mistakes 
c) Poor productivity 
d) The results were positive 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

        ن  ن  ج        ب؟ (10

   قف   ئ ( 

                ء (ب

 ضعف  لإن  ج   (ج

   ن    ن  ئج إ ج     ( 
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Module Eight: Review Questions 

 

 لثامنةمراجعة الوحدة ا

1.) Pay Influences ________. 
a) Satisfaction 
b) Motivation 
c) Management 
d) Achievement 
 

 .________  أ         ف  (.1

 إ   ع ( 

     ز (ب

 إ   ة (ج

  لإنج ز ( 

 

2.) What is a not a key motivator? 
a) Responsibility 
b) Work conditions 
c) Recognition 
d) Achievement 

      س     ف     ئ  ي؟    . (.2

   ؤ     ( 

    ف   ع ل (ب

ف (ج   ع ُّ

 إنج ز ( 

 

3.) People perform better when they 
_____ their company. 
a) Are educated by 
b) Are vested in 
c) Believe in 
d) Understand 

 . ع ل   ن س    ل  فضل عن    _____     هم (.3

   م  ع   هم    ق ل ( 

  ن     ه  (ب

      ه (ج

   هم ( 

 

4.) What is not an internal motivation? 
a) Personal time 
b) Success  
c) Family 
d) Pay 
 

 
 

 

      س     ف        ي؟ (.4

    ق      صي ( 

   نج ح (ب

     ة (ج

    ف  ( 
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5.) What will not identify personal 

motivators? 
a) Age 
b) Surveys 
c) Observation 
d) Communication 

 
 
 

       ي              ف      ص  ؟ (.5

 ع   ( 

      ص ئ            (ب

  لا    (ج

    صل ( 

6.) Large organizations rely on ________ 
to understand what motivates 
individuals. 
a) Peers 
b) Customers 
c) Managers 
d) Policies 

 ع       ن           ة ع ى ________   هم     (.6

 .   ز   ف   

   ق    ( 

 ع لاء (ب

          (ج

 )        

 

 

7.) What should be done if a survey 
indicates employees are not 
motivated? 
a) Hire new employees 
b) Adapt motivation techniques 
c) Provide more training 
d) Ignore the results 

 
 

      ي  جب ع  ه إ            ح إ ى ع م     ز  (.7

         ؟

  ع           ج   ( 

    ف   ن          ز (ب

 ق م    ز            ب (ج

   ن  ئج  ج  ل ( 

 

 

8.) What is not an indication of 
motivation? 
a) Age 
b) Meeting goals 
c) Surveys 
d) Development 

      س  ؤ    ع ى     ف ؟ . (.8

 ع   ( 

     ف   ج   ع (ب

               ص ئ   (ج
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9.) In the Case Study, the problem was 
with turnover and ________. 
a) Productivity 
b) Profits 
c) Sales 
d) Customer service 

 
 
 
 

 في              ،   ن                     (.9

________. 

 إن  ج   ( 

     ح (ب

    ع   (ج

        ز  ئ  ( 

 

10.) In the Case Study, how much 
did turnover decrease? 
a) 8 percent 
b) 10 percent 
c) 12 percent 
d) 15 percent 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

إ ى  ي   ى  ن  ض  في              ، (.10

  ع ل        ؟

      ئ  8 ( 

 في    ئ  10 (ب

      ئ  12 (ج

      ئ  15 ( 
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Module Nine: Review Questions 

 تاسعةلمراجعة الوحدة ا

1) What accomplishments should 
employees record? 
a) Encouragement and praise 
b) Praise and rewards 
c) Awards and recognition 
d) Recognition and encouragement 

 

     ي  لإنج ز      ي  جب ع ى            ج  ه ؟ (1

     ج       ن ء ( 

    ن ء       فآ  (ب

   ج  ئز        م (ج

   ع   ف      ج   ( 

 

2) What details do employers need to 
record? 
a) Praise and complaints 
b) Encouragement and notes 
c) Documentation and notes 
d) Recognition and documentation 

    ي      ص ل    ي     ج  ص  ب   ع ل  (2

    ج  ه ؟

      ح        ى ( 

     ج       لا     (ب

      ئق           (ج

   ع   ف        ق ( 

 

3) ______ may see employee journal 
entries if the employee so chooses. 
a) Investors 
b) Customers 
c) Peers 
d) Managers 

 

______ ق    ى إ       ف                     (3

 إ              ف    .

 )            

   ع لاء (ب

   ق    (ج

 )          

 

4) ______ may see employee journal 
entries if the employee so chooses. 
a) Investors 
b) Customers 
c) Peers 
d) Managers 

______ ق    ى إ       ف                     (4

            ف    . إ  

 )            

   ع لاء (ب
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   ق    (ج

 )          

 

5) Which of the following is not a way for 
coaches to coach employees? 
a) Threats 
b) Praise 
c) Correction 
d) Encouragement 

 

 ي       ي    ع                        ب  (5

         ؟

    ه      ( 

       (ب

    ص  ح (ج

     ج   ( 

 

6) Who typically serves as a performance 
coach? 
a) CEOs 
b) Customers 
c) Managers 
d) Peers 

     ع ل ع  ة     ب    ء؟ (6

             ن       ( 

 ع لاء (ب

          (ج

   ق    ( 

 

7) Where do managers consistently 
record their observations? 
a) Performance log 
b) Evaluations 
c) 360 Feedback 
d) Journal entries 

       جل           لا    هم         ؟ (7

  جل     ء ( 

           (ب

  لا     360 (ج

 إ       ف           ( 

 

 

8) Which is not a way to keep track of 
performance? 
a) Performance log 
b) Evaluations 
c) 360 Feedback 
d) Surveys 

     ي            ي     ع                  ء؟ (8

  جل     ء ( 

           (ب

  لا     360 (ج

               ص ئ   ( 
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9) In the Case Study, what always 
suffered after reviews? 
a) Profitability 
b) Sales 
c) Productivity 
d) Labor 

 

في              ،       ي ع نى   ئً    ع   (9

      جع  ؟

 )         

    ع   (ب

 إن  ج   (ج

  عَبَ ( 

 

10) In the Case Study, how much did sales 
improve with the journals? 
a) 8 percent 
b) 20 percent 
c) 5 percent 
d) 10 percent 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

في              ،      ى           ع       (10

    جلا ؟

      ئ  8 ( 

 في    ئ  20 (ب

     ئ  5 (ج

 في    ئ  10 ( 
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Module Ten: Review Questions 

 

 العاشرةمراجعة الوحدة 

1.) Who should help develop goals? 
a) HR 
b) Management 
c) Employees 
d) Employees and management 

 

     جب       ع  في            ف؟ (1

 )                 

 إ   ة (ب

          (ج

            لإ   ة ( 

 

2.) Employees must have the _______ to 
reach their goals? 
a) Feedback 
b) Communication 
c) Tools 
d) Management 

 
 
 
 

 جب           ى          _______    ص ل  (2

 إ ى     فهم؟

    ج    ( 

    صل (ب

       (ج

 إ   ة ( 

3.) Who is responsible for achieving 
desired results? 
a) Managers 
b) Employees 
c) Peers 
d) CEOs 

        ؤ ل ع      ق   ن  ئج     ج ة؟ (3

 )          

          (ب

   ق    (ج

             ن       ( 

 

4.) Who needs coaching? 
a) Someone who does not meet 

desired results 

        ج   ى     ب؟ (4

   ص      ق   ن  ئج     ج ة ( 
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b) Someone who meet desired results 
c) Someone who exceeds desired 

results 
d) Someone without desired results 

 
 

   ص    ق   ن  ئج     ج ة (ب

     ج ة  ص   ج  ز   ن  ئج  (ج

   ص        ن  ئج     ج ة ( 

5.) How many goals should be made 
priorities? 
a) 3 
b) 5 
c) 7 
d) 10 

 
 
 

  م ع        ف    ي  جب                ؟ (5

 ) 3 

 5 (ب

 7 (ج

 ) 10 

6.) Goals must not___________. 
a) Be specific 
b) Align with company values 
c) Conflict with each other 
d) Be prioritized 

 
 
 
 

           ف ____________. جب     (6

     ق    ( 

      فق    ق م        (ب

   ص  ع     عضه     عض (ج

 )                

7.) What will need to be established 
before measurements? 
a) Evaluations 
b) Competencies 
c) Assessments 
d) Priorities 

 
 
 

       ي  جب        ق ل         ؟ (7

 )           

      ء   (ب

           (ج

 )          

8.) When possible, measurements should 
be ______. 
a) New 
b) General 
c) Numbered 
d) Cost specific 

 

 

 عن   لإ     ،  جب                  ______. (8

 ج    ( 

 ع م (ب

   ق   (ج

           ة ( 
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9.) Compare performance with ________. 
a) Priorities 
b) Measurements 
c) Assessments 
d) Plans 

 ق        ء  ـ ________. (9

 )          

 ق      (ب

           (ج

 )       

 

10.) Which evaluations are more 
effective? 
a) Monthly 
b) Formal 
c) Annual 
d) Informal 

  ي                فع    ؟ (10

  ن ي ( 

    ي (ب

  ن ي (ج

 غ         ( 

 

 


