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Module One: Review Questions A5Y) Bas gl daa)

1.) When the phrase “Performance 3" 5 ke by (g sl siSall gl Laxie (.1
Management” was coined by Dr. € ) adi Aol 8 Lelad 13la ¢ s1aY]
Aubrey Daniels, what did it initially i ‘
refer to? wb (I
a) Medicine A (o
b) Technology X
c) Education e (e
d) Law oS (2

2.) According to Dr. Daniels, performance sl asi g 5 ol y ¢ 8l o) s IWale dal] L3S (12
management analyzes what? IMPEFAIR (:‘

a) Behavior only

b) The result of behavior only ad Ll gl dik (o

c) Behavior and the result of behavior Wl gl giad Ll ol (2
d) Attitude
.A.»J}Lﬂ (J
3.) If an employee meets all of their J3) 283 e shacs aage laskea ol (03

performance goals,

: L a0y a5 55 seap Ak dany tin ) (]
a) Itis not necessary to create an

improvement plan to enhance the el ) Wa sl
employee’s skills Y 30w iy 5 s Lile Ak dainy (2

b) Itis still necessary to create an

. e 3 ) el jlcn e glacs
improvement plan to enhance the 0 aetle e sl

employee’s skills 220 Jsndga lada dal g jaa Wi dals (2
¢) They should be reprimanded for e Bl R AR (s

not exceeding the expectations
d) The employee should
automatically be promoted

This document is a property of Asaseeyat Academy (Asaseeyat Academy is a service provided by Asaseeyat Consulting Service — COPY RGHT FROTECTED ©
©ihs sine adall (5 s - (R LiiuY) landll il AS 55 e Aedis Fadd clnlid $paST) Slaulil GuanlSY @l 285 5l) o3a

1



4 nn o
Mseeyat
cademy

Optimizing e-Learning

4.) At a minimum, feedback should be Saafaig ¢ gac S Waliles e ghiyy e, (.4
provided to employees on a Ll _
basis. . )

a) Weekly e (!

b) Monthly g (<

c) Annually sl

d) Quarterly =i (e
e (2

5.) Performance standards can be 250 10 3850 anl ) Wale i Ll At (L5
beneficial to: Lailaod aaly (i

a) The organization only o

b) The organization and department loilaed gllava d8la (<
only eilaed gl lla slainy 193,y (z

c) The organization, department and

individual employees ot e

d) Noone

6.) Coaching is most effective: s a5 19SS 8204 (.6

a) Before the employee understands a0 o siga e sl asly K ale (;
the performance standards )

b) Never Ly (<

c) Once the employee leaves the e il b e slaca i <A (£
company

10y stea o slacs axlyy ) Y
d) Once the employee understands 2070 Hee 2 e, (3

the performance standards

7.) What is the name of the company that al L 113 )SA WS, S Suegl (L7
was being assessed? Sl 3wy (i
a) Sinclair Knight Merz [Cusid («

b) Accenture
¢) Knight Sinclair Merz
d) Merz Sinclair Knight a)) i€l i (2

L wShya) (z
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8.) After the assessment, it was a2 Wina ¢ G ISLELGR T wlag, LalYe W, (.8
f:liscovered that what area(s) required sl Wiaaf
improvement? o
a) Financial results Wil el (]

b) Workforce planning and Sadada 18 g alald 53 shasdel (o

recruitment

. . A ‘ E ” \.- . .
¢) Financial results and recruitment il WA skt (2

d) Workforce planning and financial Gaada 118 g alald lluliz WA (o
results
9.) The of an organization can JOA e A all paad (Say (L9
be determined by engaging in performance Y1l Ld ATy
management. i ;
a) Effectiveness lladll ()
b) Profitability Al (o
c) Stability
d) All of the above Y (z
Slelaygle IS (2
10.) With the proper training, 300U (K ¢ cnalidl il as (.10
management can the conditions of el e iy ke
the workplace. ‘
a) Maintain aa ()
b) Maneuver 5l (o
¢) Manipulate
N
d) All of the above w3 (7

Slelaysle IS (2
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Module Two: Review Questions . .
Q A0 sas gl daal ya

1) What is the order of the three-phase Sdalyall (S il 35l Ziged i 55 s L (1
change management model? veadll ¢l ¢ dveatll i (i

a) Unfreezing, change, freezing
b) Change, freezing, unfreezing

c) Unfreezing, freezing, change D)) ¢ apandll ¢ penll Sl (£
d) F ing, ch , unfreezi ! | |
) Freezing, change, unfreezing sonil il spendl (3

w\aﬂécw\c‘)ﬁﬂ\(g

2) The three-phase model taught in this (8 4w 8 &3 oAl GOAN Jaljall z3 508 pghai sl (2
lesson was developed by whom?
a) John P. Kotter )
b) Kurt Lewin Al o ()

c) Tom Peters Gl S (w
d) Robert Waterman

S i e Ll 18

JAnes (g

OlafigsGpgy (2

3) What type of employee performance e) ) asay Al Cala sall elaf apii o 53 la (3

assessment engages the Qpinions of a varigty pee Oosle ity () el Y1 e e giie de gas
of people who interact with the employee in

question? fsinall il sall

a) Knowledge FERA (i
b) 360-Degree

c) Pre-Screening *2360 (=
d) Program Evaluation Jib L and (z
aalid) i (2
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4)

5)

6)

When do Pre-Screening Assessments

generally take place?

a) Onthe employee’s first day of
work

b) Before the prospective employee is
hired

c) After the employee is fired /
resigns but before they begin a
position with a new company

d) Each day an employee comes to
work

Which of the following is true about a

performance review?

a) Itis only necessary to discuss the
performance standards that the
employee did not meet

b) Itis only necessary to discuss the
performance standards that the
employee exceeded

c) Itis only necessary to discuss the
performance standards that the
employee barely met

d) Itis necessary to discuss the
performance standards that were
not met, met and exceeded

What method of follow-up should be
used after a performance review?

a) Email

b) One-on-one, face-to-face meeting
c) The employee’s preferred method
d) Phone call

fale JC Al J8 Lo lan ¢ ja) ol S

calasall Jas agr Jol A (]

Jaiaall b gall (s J8 (2

Tag o Jd oS35 Cala gall &) / 35k ey (2
833 AS )l (A Jaal)

Jaall ) alagall Gl asa S (2

Aaa) e ey L Boma ity L Les 6l

1oy

Al Gl oY) lee ABlie Lt g 5 pall o (]
il gall g ginsy

oY) yulee LiBlie Ladd 5 55 puall e (@
s gall L ) slas

e e LiBlie Ll 5 5 puall e (7
Cals gall 8 sind DI

ol al A el julee Ld8lie g 55 pall e (o
a slad ol Lo sl gl ol Lgw £ld M)

2y Lgaladinl caan Al Zaglial) 48 5l 8 e
SelaY) daal e

s x5 (

a4l G glaial (@

il gl (sal Alaial) 3y, (g

4dila dallSa (2

(4

(5

(6
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7) What did XYZ Paper Company decide XYZ Paper Company 4S & &) 58 gl L (7
to implement to help increase sales?
a) Incentive program ‘
b) Mass lay-off BUPNIF NG

c) Additional training el el (o
d) One-on-one coaching : :

fbanall Baly ) (A Bac Luall 02udi

el o (7

ggajé;.g)ﬁ (a

8) On top of making up the 20% A il calas Al 720 ) A JSiS e 550 (8

that the company \{va.s F)ehlnd, by e 0l 5 1 2 s Al o Le ¢ Sl o
what percentage did it increase sales? i i

a) 5% flaal

b) 10% 75

c) 15% )

d) 20% 710 (<
715 (z
720 (2

9) A Performance Management systemis . Llee Jia 13 oY1 5 l) alas 68 (9

only as good as its process. ks il (i

a) Hiring

b) Firing Ul @) (<

c) Evaluation sl (z

d) None of the above
G Lan o Y (2

10)In order for someone to decide ol il ey S Lele gadd ) S(10
whether or not they are willing to

, ool ema e Y
change, they must weigh the

Gl s bl (]

a) Prosand cons

b) Advantages and disadvantages )
c) AandB =5l (z
d) None of the above

Ce 5 Ll (@
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é.ubucaguy (J

Module Three: Review Questions - .
Q JAEY 3aa gl) Aaal e

1) What does S stand for in SMART fSMART walaal 3 S 4] 355 3 L (1
? .
goals: _ Jnaa (!
a) Special
b) Specific Aaa (@
;)) Safe f A (z
Scientific
= (2
2) What does T stand for in SMART SSMART <ilaal 4T 4l 35 63 L (2
goals? st (0
a) Trackable = (
b) Tangible coela (@
c) Timely Guliall il 4 (2
d) Tasks
elee (2
3) What does a Specific goal not faraall Cangll A ¥ M L (3
establish? s (i
a) Evaluation
b) Location & (@
c) Requirements cil e (z
d) Who is responsible
ssuall e (2
4) Sell moreis a . ) » K (4

a) Specific goal

EECUWErEY (i
b) Measurable goal

c) Timely goal skl Q8 e (o
d) General goal il 8 3 gl (z
aladl cangdl (o
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5)

6)

7)

8)

Which type of goal answers how
much?

a) Attainable

b) Measurable

¢) General

d) Realistic

What is a measurable goal?

a) Decrease turnover

b) Decrease turnover in a month

c) Decrease turnover by 10 percent
d) Decrease turnover in production

What type of goal will cause
employees to give up?

a) Unattainable

b) Realistic

c) Attainable

d) General

What is an attainable goal?

a) Reduce turnover by 80 percent
b) Reduce turnover by 60 percent
¢) Reduce turnover by 40 percent
d) Reduce turnover 10 percent

a3 Ko (
olall Q8 (o
ele (z
RNy

? bl el Caagdl o La

Ol Jamae il (I

o 8 Ul O (o

Alals 10 Ay Jslill a5 (2
WY A Gl Jare 8 (o

9\#&&9&;&\@&&]\ gl &}1\.‘\
Jlall dumy (i

S8 (@

i o (2

ale (2

¢ il Q48 Cang)l sa L
Llally 80 Aoy Jolail) ana Julis (]
ALl 60 Aty Jshaill aas JlS5 (0
Alalls 40 Ay Jslil) pas S (2

Al 10 iy Gl sal) Jana &5 (2

(5

(6

(7

(8
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9) What do realistic goals relate to? 2a3) 5l Calaa ¥ Jasi i 13kes (9
a) Turnover . ,
u\) h |
b) Measurability »
c¢) Employee abilities ol AL (<
d) General ala gl &l 8 (7
ale (a
10) What will make a goal more realistic? 4ad) 5 ST Cargl) Janay 5311 (10
a) Make them challe.nglng O3 aglaal (:‘
b) Break large goals into smaller ones ) ‘ )
c) Compile small goals into a large Daual cilaal 8 sl Gl L8 (<
one S a5 peall il s (z
d) Make them easy i
g Ledeal (2
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Module Four: Review Questions dag) ) Bas gl) daal e
1) Individual strategic plans reflect : 2 Al dpal iyl abadll S8 (1
: < al .
a) Values of the company o
b) The market Ssull (<
c) Individual motivation @Al [l (7
d) Peer reviews p :
u\)&Y\ ;\J\ (J
2) What is not an example of a strategic € il i) Jaall Yia Gadd o8 Lo (2
action , & sl 8 Baal 5 5 e Ciplall g pcing (]
a) Meet with supervisor once a week
b) Attend training classes Al Gl sl s (<
c) Improve sales 10 percent Llally 10 oty Cilagaall s (2

d) Practice speaking skills
Ghaaly Q_I\JLG.A ‘_Ac ;.1_).5.1. (J

3) What is a job requirement? fagds fll clllaia & W (3
a) Training s (I
(ol
b) Responsibilities (
c) Skills Sl sl (3
d) Certification < les (z
Balgds (q
4) What is an employee requirement? : eV Gl oS5 of s, (4
a) Tools ' e (i
b) Reporting
c) Responsibilities Qe (@

d) Education clidl cd gl B (z
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5)

6)

7)

8)

Performance goals need to be

a) General
b) Specific
c) Timely
d) SMART

What do performance goals not need
to address?

a) Behavior

b) Competency

c) Time

d) Results

How should managers not motivate
employees?

a) Threats

b) Example

¢) Rewards

d) Meeting with individuals

Who do managers need to motivate?
a) Customers

b) Teams

c) Clients

d) Themselves

S (2
fak sall llkia & L (5
<) gal (i
£ (<
Gl gl (2
i (2

faiallan ) olaY) Calaaf zUiad ¥ 53 L (6
Ao (]
3ol (o
o (2
= (2

i G paall ey Y as (7
¢ cpila gl
Slangdl (i
Jhe (@
QU (#

a3l el (2

faa Jpadl ()5 el zling e (8
¢ e (\
3R (<
¢ Slanll (G

H_..us.\i (.J
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9) What did the company unsuccessfully S O AS Al 4 s s L (9
implement? O ys3 Calaal (;
a) Turnover goals )
b) Production goals gy clwl (<
¢) Individual sales goals L Al Cilagaall Calaal (z

d) New policies
dana Glubw (2

10) How much did profitability improve Slaa) i) 285 ey das st (53 (10
after strategies were implemented?
a) 5 percent
b) 8 percent 4l 8 (<
c) 10 percent
d) 12 percent

Ldbs

2l 310 (2
allb 12 (2
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Module Five: Review Questions Al Bas gl Al ya

1) 360-degree feedback is normally L Bale 42 0360 Jdadll 2y (1

a) General EL_G (
b) Signed Cady (@
c) Anonymous Jsems (z
d) Personal )
ES

2) What does a manager’s feedback alady ¥y paell Claadle dbecats il L (2
include that other’s might not? 6. i<
, 0%
a) Direct reports o
b) Peer reviews 3 b s ()
c) Customer reviews O s (o
d) Supervisor review i
daall 611 (2
Ciydiall daalye (2
3) Who typically performs a traditional T8 dxal jo ¢l abiBale asdy Al 0o (3
review? il ol (i
a) Employees
b) Supervisors O ) (2
c) Peers O (z
d) Customers
PN (J
4) What provides a better sense of eI 5 il Juadl Wilua) i sV L (4
supervisor and executive € sl
performance? o . )
a) SMART goals ASall el ()

b) General reviews
¢) Traditional reviews
d) 360-degree performance

Adall Claa) el (0
Ll cilaa) el (2

&1 ia 360 (2
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5)

6)

7)

8)

How are the scores from different
sources graded?

a) Added

b) Averaged

c) Multiplied

d) Individually

How does feedback remain
confidential

a) Supervisors handle it

b) Employees sign it

¢) HRhandles it

d) Customers handle it

How did the manager communicate
with employees about performance?
a) Calmly

b) Motivation

c) Threats

d) Directly

How much did productivity increase?
a) 5 percent

b) 8 percent

c) 10 percent

d) 12 percent

el (e Gl pall Caial o S
Paalia L)
il
L e (@
L (7
A S (o

4 s dadll 290 ) (A8 RS
Lexe 0slalady (sl (1
ale (4 gad g o gabasall (@
V) (s Ayl 2l sd) (2
Lexe O slalay e Baadl (2

oY) Jon (il gall aa il Jucal 53 S
& 93¢ (\

Saadll (@

Glaagdl (z

sl (2

fiualiy) cl ) S
L5
Al 8 (<

Al 210 (¢
e 12 (o

(6

(7

(8
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9) Traditional performance reviews do

not always give an accurate
description of

a) Employer/employee relationships
b) The company’s profit margin

c¢) Employer’s expectations

d) Employee’s expectations.

10) Traditional performance reviews may

have a negative impact if employees
feel they are not

a) True

b) Task-oriented

c) Fair

d) None of the above

B0 s Wiy Jaas Y 2ol c13Y) Cilanl je (9
a
Gl pall / Jasdl alia clide (1
Al )y Glala (@
Janll Cala Qilad o (=
Gk gl g (3

13) s ils i) 2121 Claa) el (S5 (10
sl gl () sia gall yads
S
L
Je (z
eV L e i Y (o
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Module Six: Review Questions R .
Q Adladd) Baa ) daa) s

1) Who assesses competencies besides fo il cails I @lelasll oy (e (1
supervisors? Ayl ol sl (]
a) HR
b) Coworkers das e (@
c) Peers oA (z
d) CEO
) @il ad) (a
2) Which is generally not an assessment fandil) Caal ul Lagae 54 (A (2
rating? e (;
a) Excellent
b) Meets expectations el ill Gilae (@
¢) Minutes to hours Gilels N 36 e (7
d) Needsimprovement . .
cmant N sy (3
3) What part of the competency e Ol sall aclisy 3o S A e 6 32 g1 (3
assessment helps employees € psaenill
improve? )
a) Action plan dac dbd (]
b) Direction sl (@
c) Peerreviews p ]
d) Goals A e (2
alaall (2
4) Managers need to using Glapdl alaaiuly S ol ZUsy (4

competency assessments?

PPFAEIN|]

a) Explain )

b) Practice S

c) Reward employees L jlas (@
d) Promote N

Q:\AL}J\ Blalsa (C

oski\ gz (2
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5)

6)

7)

8)

What will determine the final
destination for each company?
a) Goals and needs

b) Productivity

c) Profitability

d) Feedback and competencies

Goals and must be identified
for the final destination.

a) Expectations

b) Talent

c¢) Competencies

d) Motivation

What was the goal of the CEO?
a) Increase high performance
b) Double high performance
c) Triple high performance

d) Reduce high performance

How did the competency scores
improve on average?

a) One level on average

b) Two levels every quarter

c) Three levels every quarter
d) Four levels annually

€3S jh JS) Al Aga 5l dan 53 e
Clalia¥l s calal) (§

Laly) (@

)l (z

Gilelasl) g Jadll 250, (2

Al dga sl 5l Yl maat Caay
Gl gll

4 sall (@

Glelssl) (z

yadail) (

§oanill L ) Caaa (IS 13,
Sl ela¥ saly

Sl el ddelias (@

Y Adle 453 (7

Sl el Jalis (a

Slau giall A 3oLl s ) it Cas
A )y JS O s (&

L g il s Zay ) (3

(5

(6

(7

(8
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9) Competency assessments are essential J 4 ea e lisll Cilagsi (9
a) Employees ;
b) Performance management g1 313l (@
c) Employers deadl Gl (7
d) Career advancement
bl Lamll (3
10) When identifying an employee’s _ ) zliag ¢ cals sal) el aaag 2ie (10
compet'enc'les, you need to._ Lagall e 1536 Calipall S 13 e 5 (]
a) Decide if the employee is capable
of the task Al gl odgd A 33U il jlgall 2as (2
b) Decide v§/h|ch skills are necessary s mginsai AN il gl e bl (=
for that job . .
c) Ask other employees for their Alal) 028
advice on the matter Ve e Y (o

d) None of the above
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Module Seven: Review Questions R .
Q dagludl Baa gl daal e

1) What is a method for gaining 48 jrall CLuiSY 48y jla 8 L (1
knowledge? oLl (i
a) Learning i
b) Observation a3 (@
;) Experiencet y s (g
) Experimentation ol (3
2) Concrete experience involves : s salall B_all Gauati (2
—_— el (i
a) Observation
b) Books S (<
c) Feelings elia (¢
d) Senses
ol (2
3) What is a method for transforming 048 jaall Jysaidsy sl A e (3
knowledge? AuSlall s (]
a) Reflective observation
b) Senses il (=
c) Books = Y(d
d) Concrete experience . L
MJALA [ PEES (J
4) Knowledge is transferred . A8l Jis gy (4
a) Feelings L (0
J.G
b) Meaning (
c) Senses il (<
d) Experience ol (z
s (2
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5)

6)

7)

8)

What is a way to gain knowledge
without direct experience?

a) Reflective observation

b) Concrete conceptualization
c) Abstract conceptualization
d) Abstract observation

How does abstract conceptualization
work?

a) Feelings interpret

b) Watching interprets

c) Experience interprets

d) Logic interprets

What is acting on knowledge
gathered?

a) Reflective observation

b) Active experimentation
c) Active conceptualization
d) Direct experience

Which of the following includes taking
risks?

a) Active experimentation

b) Abstract conceptualization

c) Concrete experience

d) Reflective observation

€ 5ta 5 8 (50 &b jeall LSY sk a Lo
LSl ddaadldl (I

psalddl ) peaill (<

33 jaall aalddl (2

33 jaall Aaadll (2

£ ) ) eadll oy S
il el (]

O il 328l (2
ol e e (2

Ghiall judy (o

Plgman o (2 iyl e Juall 5a Le
AuSlad) A (f

Ll il (<

Ll sl (g

3 il 3 a (2

spal) Gali sl Lr e al 31 olall ey o L
S Al o b

Al Al (§

A gala 3 pa (@
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Ll cu il (2
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9) What stage of learning did the new 95kl ety bl sl (9
hire in the Case Study, not Ll syl (i
experience? .

a) Reflective observation 83 aall paliall (<
b) Concrete experience Lusadesya (z

c) Abstract conceptualization

) N
d) Active experimentation Ll Al (s

10) What was the result of the training? f il A cuils 13l (10
a) Poor attitude s g (I
b) Too many mistakes .
c) Poor productivity slad¥l e S (@
d) The results were positive LAl G (z

sy lill S (2
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Module Eight: Review Questions

1.) Pay Influences
a) Satisfaction
b) Motivation
¢) Management
d) Achievement

2.) What is a not a key motivator?
a) Responsibility
b) Work conditions
c) Recognition
d) Achievement

3.) People perform better when they
their company.
a) Are educated by
b) Are vestedin
c) Believein
d) Understand

4.) What is not an internal motivation?
a) Personal time
b) Success
c) Family
d) Pay

AL Bas ¢l) Aaal sa

el el il (11
glal (i
il (@
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5.)

6.)

7.)

8.)

What will not identify personal
motivators?

a) Age

b) Surveys

c) Observation

d) Communication

Large organizations rely on

to understand what motivates
individuals.

a) Peers

b) Customers

c¢) Managers

d) Policies

What should be done if a survey
indicates employees are not
motivated?

a) Hire new employees

b) Adapt motivation techniques
c) Provide more training

d) Ignore the results

What is not an indication of
motivation?

a) Age

b) Meeting goals

c) Surveys

d) Development
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J.\Jjaﬁ (.J
9.) In the Case Study, the problem was 509 e A S sl Al o A (L9
with turnover and
a) Productivity
b) Profits ()
c) Sales el (@
d) Customer service
sl (

Sl des (2

10.) In the Case Study, how much oaidil e gl ) ¢ Al Ay (.10
did turnover decrease? ¢ ysall Jana
a) 8 percent )
b) 10 percent B

c) 12 percent Al 410 (<
d) 15 percent )
412 (z

alde 15 (2
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Module Nine: Review Questions R .
Q daulil) 3aa ol daa) e

Sleliand i sl e cang ) & Jlai¥) o Lo (1

1) What accomplishments should

employees record?

il 5 aaniall
a) Encouragement and praise - _
b) Praise and rewards Gl oLl (o
c) Awards and recognition a Sl g Bl (2
d) Recognition and encouragement .
el 5 Gl e (3
2) What details do employers need to el lanal zliag A Jraliill o L (2
record? R
a) Praise and complaints . T
b) Encouragement and notes Sy (]
;)) gocumgtr.\tationdadnd notest ) ClBadl ) gl (o
ecognition and documentation
& Sl Sl G (z
Gislls Gl eyl (a
3) may see employee journal Ol gall dpa gall 8 VR (5 5 8 (3
entries if the employee so chooses. el Calh gall ) 13
a) Investors . ]
b) Customers O ativaal) (I
c) Peers £ Skall (2
d) Managers »
Q\_)QY\ (C
Gl (2
4) may see employee journal Cnila pall e gall s SYWAY) (5 0 28 (4

entries if the employee so chooses.
a) Investors

Gl ks gl as) 13)

b) Customers O atinall (]
c) Peers ¢ Nanll (@

d) Managers
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5)

6)

7)

8)

Which of the following is not a way for
coaches to coach employees?

a) Threats

b) Praise

c) Correction

d) Encouragement

Who typically serves as a performance
coach?

a) CEOs

b) Customers

¢) Managers

d) Peers

Where do managers consistently
record their observations?

a) Performance log

b) Evaluations

c) 360 Feedback

d) Journal entries

Which is not a way to keep track of
performance?

a) Performance log

b) Evaluations

c) 360 Feedback

d) Surveys
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9) In the Case Study, what always 2 Ly Ao (g3 Lo ¢ A Ay 4 (9
suffered after reviews? fcianl Hal
a) Profitability ) ;
b) Sales )l (!
c) Productivity Claga (o
d) Labor i
Ll (g
L._xﬁ (J
10) In the Case Study, how much did sales o Claaall Guad (gaa Lo ¢ Alad) 4 2 3(10
improve with the journals? ¢ Madll
a) 8 percent ) )
b) 20 percent aldug (!
c) 5 percent Al 820 (o
d) 10 percent
di5 (g
Adl 410 (0
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Module Ten: Review Questions

1.) Who should help develop goals?

a) HR

b) Management

c¢) Employees

d) Employees and management

2.) Employees must have the

reach their goals?
a) Feedback

b) Communication
c) Tools

d) Management

3.) Who is responsible for achieving

desired results?
a) Managers

b) Employees
c) Peers

d) CEOs

4.) Who needs coaching?

a) Someone who does not meet
desired results

to
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b) Someone who meet desired results

¢) Someone who exceeds desired
results

d) Someone without desired results

5.) How many goals should be made

priorities?
a) 3
b) 5
c) 7
d) 10

6.) Goals must not

a) Be specific

b) Align with company values
c) Conflict with each other
d) Be prioritized

7.) What will need to be established

before measurements?
a) Evaluations

b) Competencies

c) Assessments

d) Priorities

8.) When possible, measurements should

be

a) New

b) General

¢) Numbered
d) Cost specific
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9.) Compare performance with . ) — el Ll (9
a) Priorities N
aAbdy ()
b) Measurements S
c) Assessments Gluld (@
d) Plans el (7
Llall (2
10.) Which evaluations are more $allad ST gl gi(lo
effective? . (‘
a) Monthly i
b) Formal = (<
¢) Annual S (g
d) Informal ) .
ey pe (2
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