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Optimizing e-Learning

Module One: Review Questions

1) In a business setting, what do managers

ensure?

a) That nothing will ever get done

b) That you will get a nice lunch
¢) That business runs smoothly
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d) That you will attend countless meetings

2) Managers
their superiors.
a) Dislike
b) Implement
c) Disregard
d) Rewrite
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3) Managers are responsible for Jymanlly palaisl) O Ostsme Oyl (3
people and getting results. ol e
a) Embarrassing 5)’:; (EL
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c) Motivating ok (s
d) Berating

4) is vital to the success of Aalaie S el (g gn (4
every organization. s (
a) Management 2 (=
b) Pay o (e
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¢ Time
d) Purpose

5) What does a manager do for their team?

a) lrritate and annoy
b) Coordinate and organize
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¢) Manipulate and coerce
d) Disregard and avoid

6) A manager should coordinate and
organized based on what?
a) Attitudes, resistance level, and ability
b) Hourly wage, schedules, and distance
c) Policies, goals, and objectives
d) Practice, patience, and perfection

7) Managers need to be both effective and
in their jobs.
a) Redundant
b) Efficient
¢) Unorganized
d) Unrelenting

8) Which of these is not an example of
effective management?
a) Develops strategies to reach goals
b) Predicts and adapts to change
¢) Organizes company picnics
d) Task oriented

9) Which of these is not an example of
efficient management?
a) Work oriented
b) Micromanaging
c) Avoids change
d) Adheres to job requirements
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10) Which of these is not a manager's T el s use Canl 020 30 51 (10
responsibility? cblae clla
a) Ordering your lunch skl s g )5 uaslayd\ ST (
b) Hiring, training, and development of Jsls a5l JSLiall a3+ (g

Jand) Calaafg g 55 calaal géas (2
employees Mt ' (

¢) ldentifying problems and coming up
with solutions

d) Meeting business goals, visions, and
objectives
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Module Two: Review Questions
1) Leadership at every level needs to be ethical
and responsible.
a) Socially
b) Externally
¢) Momentarily
d) Regretfully

2) Most companies have codes of conduct
that govern
a) Manipulate
b) Ethics
c) Disregard
d) Simplify

3) Itis important that
example in the workplace.
a) Parents
b) Teachers
c) Managers
d) Children

lead by

4) An ethical workplace will lead to what
three things?
a) Better pay, better location, better job
b) Humor, anecdotes, insanity
c) Honesty, commitment, loyalty
d) Longevity, responsibility, royalties

in the workplace.

AU Bas gl dea e
ey AT iy sl . e 531 0555 o s (1

Lelaal (I
e )a (@
Lhal (2
cawy) & (J

oSt gl se) @ Sl a5 (2
aall Sa 4
ialee (]

Lige 3OAI (@
L
bpg (2

O el s (3
el
LY (\
Osalea (@
G (2
ek (2

OSa (& Ly (singy 558

oladl A Le ) a5 SRV el (S (4
u}.\;‘\ ¢ Q\.}\.S;“ ¢ aalsdl) (g_a
U5 a5 Gaall (2
Q\}U‘Y\‘@}M\sfﬂ\d)k (.A

This document is a property of Asaseeyat Academy (Asaseeyat Academy is a service provided by Asaseeyat Consulting Service — COPY RGHT FROTECTED ©
©ihs sine adall (5 s - (R LiiuY) landll il AS 55 e Aedis Fadd clnlid $paST) Slaulil GuanlSY @l 285 5l) o3a



4 nn o
Mseeyat
cademy

Optimizing e-Learning

5) Which is not an ethical standard at most
companies?
a) Pay employees fairly
b) Ignoring safety concerns
¢) Providing equal opportunity
d) No tolerance for harassment of any
kind

6) Which of these would be an example of
unethical workplace behavior?
a) Inappropriate jokes or comments
b) Meeting OSHA standards
c) Paying employees a fair wage
d) Having compassion

7) What can unethical behavior lead to?
a) A welcoming environment
b) Happy employees
¢) Lawsuits
d) Trends

8) Managers need to make
decisions.
a) Interesting
b) No
¢) Ethical
d) Hopeless

9) Which of these does not make up the
framework for identifying ethics of a
decision?

a) Ignoring the problem
b) Acquiring all the facts
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¢) Evaluating different options
d) Monitoring the situation

10) What is social responsibility?
a) Going out with friends and family
b) Lunch with your coworkers
¢) The way a company treats people
outside the workplace
d) Being active on social media

Module Three: Review Questions

1) Managing information is important to the
of any business.
a) Failure
b) Success
c¢) Computers
d) Employees

2) Managers need to organize, ,
and maintain information in order to make
decisions.

a) Ignore
b) Read

c) Acquire
d) Write

3) determines the
decisions that middle and senior
managers make.

a) Motivation
b) Determination
¢) Information
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d) Insubordination

4) Middle managers need to seek out, sort,
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5) Information regarding changes to, or
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a) Infrastructure s (z
b) Attitudes Al (e
c) Securities
d) Integrity

6) Customer needs to be Al dreall zliny (6
addressed. e (l
a) Habits L\fz\j ((Z’
b) Income a@\;m (s

c¢) Feedback
d) Attitudes

7) Financial information should be constantly

) aialy el e glaall (5585 O g (7

. e
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c) Manipulated
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d) Disregarded

8) Communication from will
provide valuable information.
a) Employees
b) Neighbors
c) Spouses
d) Websites

9) is essential to basic business
strategies.
a) Communication
b) Delegation
¢) Information
d) Determination

10) The success of any business plan is linked

to the of the information
that is used.
a) Freshness
b) Reliability
c) Language
d) Cost
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Module Four: Review Questions

1) Once information is gathered,
decisions need to be made.
a) Time consuming
b) Useful
¢) Challenging
d) Useless

2) decision making is a traditional
method of decision making.
a) Wrong
b) Rational
C) Repetitive
d) Regretful

3) Decision making is not the same as

because decisions
don't always come from problems.
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a) Memory keeping Kdl da (7
b) Coordinating people G (2
¢) Problem-solving

d) Delegating

4) Rational decision making is a Alee sa (SERD I AN SA3 (4
process. S
a) Cognitive cs‘:: ((‘-’
. d
b) Intuitive S (5
¢) Fluid

d) Complicated

5) How many basic steps are there to EIAN 3A3Y s Leulu) @l shadl) e S (5
decision making? =l (!
a) One . b ((“*’
b) Six o (f
c) Ten
d) Five
6) These steps depend on the SR st D shall sl adixi (6
collected. N Leren
a) Cash L) A ) (
Calad «
b) Bonds a.a;: ((C
c) Information bl (3

d) Employees
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¢) Only explore one option

d) Rate options
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8) Which is not an example of the limits to its . faidlad 2 gaal Yl Hin Y M L (8
effectiveness? A5 e 3ilia e ol @l )yl dasl ()
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a) Basing decisions on known facts el (2

b) L|m|‘Fed by its ap|!|t|es of the person bedl Ll il adies (s
making the decision

¢) Creativity is limited

d) Steps depend on criteria

9) Rational decision making is . . s Saadl ) ) A3l (9
a) Superior u»MJ‘ (!
b) Complicated 3daa (@
c) Limited Bse (2

sods (2

d) Abundant

10) decisions allow decision Al 1A (eailal Sl A mand _ (10
makers to make decisions quickly. AL ‘L"J\iﬁ\
a) Intuitive ‘;j: (E_’
b) Impressive & e (2
¢) Incomplete ESINE
d) Intelligent
Module Five: Review Questions Lalil) Bas o) daal 0
1) Middle managers are responsible for Slblee e sl s e b giall Cp paall (1
operations. Jibaiy ()
a) Disrupting _ “""I‘L‘ﬂ (<
b) Controlling o oo ((E
c) Causing o
d) Undermining
2) is simply the actions that ladasy Al el oYt Ay (0 (2
managers take after making decisions. A J"” 0”-‘%“]‘
a) Control Mc_ﬁ (E_’
b) Convincing s (g
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¢) Conniving
d) Coordinating

3) Management control is used to direct and
operations.
a) Halt
b) Encourage

4) What are the two types of control?
a) Manipulative and Dominant
b) Aggressive and Oppressive
c) Regulative and Normative
d) Passive and Aggressive

5) What do regulative controls do?

a) Regulate the policies and procedures of
the company

b) Control what employees do outside of
work

c) Control what their competitors do

d) Regulate the buying habits of
consumers

6) Normative control is the cultural behavior
in and organization.
a) Teens
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b) Consumers 3A (z
c) Teams e (A
d) Society

7) Which is not an example of regulative

Shpaphanill 448 ) e Yl i Y il L (7

control? Z\_A“LA\ 2‘;’%” (!
a) Financial control S 4"’,’. (=
S8R (z

b) Quality control
c) Teams
d) Bureaucratic control

8) What are the two types of normative
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a) Teams and culture Ob sl Gl wﬁ\wfj: (=
b) CEOs and middle managers ay_j\igﬂ\ ((E
¢) Location and mission
d) Values and promises

9) There are steps to the control Cropall o ang aSail) dlaal ol shas s (9
process that managers need to consider mm@b‘f
when implementing control. ;’”{‘ (EL
a) Four ;t (C:
b) Huge Gsise (2
¢) Incredible
d) Reliable

10) Which of these is not a step in the control
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process? U‘i (

a) Measure o8 (=

b) Compare e (e
‘ P s (2

¢) Action

d) Analyze
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Module Six: Review Questions dalad) 32 gl Az ya
1) Organizational is an important Juee ¥ rlail age s bl (1
aspect of business success. pé (!
a) Crucial o (<

b) Negative
¢) Informative
d) Strategy
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2) It uses the and goals of the
organization to develop plans.
a) Words
b) Purpose
c) Missions
d) Intentions

3) The plans include all of the following
except
a) Policies
b) Fundamentals
c) Resources
d) Projects

4) Organizational strategy allows managers
to create, develop and their
decisions.

a) Scrutinize
b) Evaluate
c) Negate
d) Delete

5) What does the term SWOT stand for?
a) Strengths, Weaknesses, Opportunities,
And Threats
b) Strengths, Wellness, Organization, And
Teamwork
c) Service, Wisdom, Opportunity, And
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Talking Points
d) Service, Wealth, Operations, And
Testing

from the competition.
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a) Reliable Laf 0 (2
b) Impeccable
¢) Sustainable
d) Valuable

7) Fine-tuning or services will create B e Glgw lesl) Jia (7
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a) Products %SLWI (("_’
b) Problems J;ﬁ:; (f
c) Persistence )

d) Permeability
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b) Management S (C:
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a) Location ) ) 0 (<«
b) Friendliness AZJ;*-:” tij: (@
¢) Branding S (2
d) Telecommuting
10) The strategy-making process is Al jin) aa Al ) ge Bl (10
with organizational strategy. . “""“J’“
a) Competitive i:i‘, (E_’
b) Cohesive Sl (C:
c) Aligned Gl (3

d) Synonymous
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Module Seven: Review Questions

1) is important to business survival.

Resistance
Persistence
Innovation
Retaliation

a
b
C
d

— —

2) Organizational innovation is the ability of
employees to find different to
improve the way that work is performed
and the organization functions.

a) Employers
b) Methods
c¢) Coworkers
d) Careers

3) Managers need to innovation
and manage the change that comes with
it.

a) Denounce
b) Demand
c) Encourage
d) Resist

4) Organizational innovation is used to
improve all of these except for ____.
a) Product
b) Service
¢) Process
d) Appetites

5) To identify opportunities you must
pinpoint internal opportunities ina ___
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analysis.
a) RAIC

6) Determine direction means

a) ldentify which direction to take
b) Do the same thing over again

c) Resist change
d) Take a break

7) Coming up with different innovative

concepts is the same thing as ?

a) Leaving everything exactly as it is
b) Brainstorming ideas

c) Giving up

d) Setting boundaries

8) What is one reason we analyze ideas?

a) To determine their effectiveness
b) To waste time

c) To frustrate employees

d) To get a paycheck

9) Innovation allows companies to remain

10) Innovation requires the

a) Constant

b) Lucrative

¢) Competitive
Stagnant

d
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managers.
a) Strength
b) Weaknesses
c) Support
d) Permission

Module Eight: Review Questions

1) Every organization needs
a) Payroll managers
b) Vending machines
¢) Structure
d) Micromanaging

2) People rely on processes that clearly
their roles and responsibilities.
a) Insinuate
b) Define
c) Block
d) Eliminate

3) Middle managers need to address the
element as they design structures

and processes to help guide their
employees.
a) Fifth
b) Born
¢) Human
d) Humanoid

4) is the process that
divides work groups into areas.
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a) Compartmentalization peeill (]
b) Relaxation “BJ':“ : ((“*’

oL e (q
¢) Departmentalization Syl (o

d) Infatuation

5) How many categories of 95353 sall pLudY) s 20 S (5
departmentalization are there? u-‘;_“ (!
a) Two ::A ((‘*’
d
b) Three i) (o
c) Five
d) Four
6) Which is not a category of YT Ge 28 sl A (6
departmentalization? ALl J{*_‘y: (!
a) Financial $ ((“"’
s+=9 &
b) Product ol (2
¢) Functional
d) Process
7) Which of these terms describes the fakaial) o 5o oy Slallaadl sa e 51 (7
location of an area? C:—" (!
a) Generalization jﬁ\ ((“"’
b) Gregarious "h@‘ (E

¢) Geographic
d) Geometry

8) Organizational ___ is chain of a3 ) salall Al s il 5, 8
command that establishes the authority of (il sall 5 30 ‘(\\H“

management and employees. et g5 (o
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a) Authority 589 (2
b) Sorority S
c) Fraternity
d) Paternity

9) Which of these defines direct hierarchy? ¢ bl g,-U«iJ‘ sl 2y %;,,.LM gsi‘ (9
a) Employees have authority Adalully sl sall piaty (]

. Aol agaal G il sl (2

b) Employees have no authority Jind L e e B0 ALl il (

c) Direct flow of power from top to Jssme i ¥ (3
bottom

d) No oneisin charge

10) Explaining the exact objectives that o Lediiad ) 5l sall gling A 208 Yl 25 ) (10
employees need to achieve in their jobs, is Ftladlon e g &‘db‘“lj: r‘“‘iu")
an example of which of these? u’ﬁ%ﬂ OZJ«J‘ (E_’
a) Assisting employees J ol e (C:

b) Share objective Llal) ddn (o
c) Trading tasks
d) Implementing plans
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Module Nine: Review Questions daulil) 3as Il daa) ya
1) Middle managers are usually in charge of 0o Ol s O shau ) s ) 05 Lesale (1
a) Children ui‘:j: (EL
b) Errands b (C:

c) Teams il (3
d) Cleaning

2) The right leadership will the (GAl Aleld Aasaall sl (2
effectiveness of teams. e (!
a) Stop e ((Z’
b) Spoall u—;.).d-n; C
c) Enhance
d) Enlist

3) Which is not an example of a good reason 508 Ay 4am s s e Yl 3 Y g3 L (3
to use a team? i g M: (!
a) Work is faster L ol Jie s B (2

b) Teams are as strong as their weakest DS e el LB S (3

member
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c) Accuracy improves
d) More ideas are generated

4) Differences in interests make unity Baa gl Jrad mlliadl) & i3y (4

. el (I
a) Easier — (("_’
b) Better Jbie (C;
¢) Difficult
d) Stupendous

5) Leaders need to people. ol Bl zlisy (5

a) Motivate i (i
b) Alienate _H (("_’
C) Incarcerate u}: (E
d) Agitate

6) How many types of teams are recognized Aiaal) Je Y1 A L <o inall Gd) g5l 22 oS (6

in modern business? “’-’EJG‘ (1

a) Four ,M . ((«.—1

b) Three “'““““. " d
ol (2

c) Five

d) Two

7) Which is not an example of a recognized f43 G jina Goodl Yha Ldiny Y A e (7

team?

a) Informal

b) Incomprehensible
c) Traditionally

d) Leadership

8) Which is an example of an informal team?

a) One where there are assigned teams

e e (]
pogde 2 (<
Ll (z

sald (2

o) o 328 e Jie 52 Le (8
Lpme 38 s Cum 2aly (!
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b) Temporary teams brought together for
special projects

c) Friendly associations that work together

d) Teams made up of people in authority

9) Effective teams share certain
a) Characteristics
b) Zip codes
c) Surnames
d) Birth dates

10) Which is an example of a practical
procedure?
a) Clear goals and directions
b) Projects are the group's responsibility
¢) Procedures are clear and relevant
d) Members work to educate employees
outside their team

Module Ten: Review Questions

1) A successful manager is a
leader.
a) Successful
b) Good
c) Average
d) Comical

2) motivated employees are more
productive than unmotivated employees.
a) Highly
b) Distinctly
c) Wisely
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d) Probably

3) Middle managers need to understand that s Ol ped ) () sk siall ¢U_JA3‘ zls .(3

is the key to running a gl G °j‘i¥ C‘-{“S‘

successful team. 1 ol (E_’
a) Money > i (C:
b) Prizgs | adi (3
¢) Motivation
d) Education

4) There are both and .9 _ @l é\-& (4
motivations. @‘*‘L‘ «;“‘LS: (!
a) Comic, tragic ud: i\a ((t.—*
b) High, low Tial ¢ e (E
¢) Internal, external
d) Futile, lackluster

5) Which is not an example of external f ol a8l e Yha uul ¢ (5
motivation? cﬂ: (!
2) Pay d;é\ ((‘._’
b) Family il (f
¢) Rewards i
d) Fear

6) Managers should try to link CalaaY) L) Aglae o paal e iy (6
goals with work. N o
a) Home A Hll wml‘ ‘ b
b) Weight loss u);l;‘mu. : ((C
c) Personal Tl (s
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d) Family

7) Which is not an example of internal
motivation?

£ AR L e Yl ud a5 (7
el (i

a) Fear Ci: (("_’
b) Success claial Jual ¢ (C;
c) Family )

d) Community

8) responsibility is an example of Glaine Jay ) e JUa oa A3l 5 pusal (8
connecting personal employee beliefs and ASHA Sleljals axdl 525 Apadi ] "‘ ”‘L’ij‘h
motivations to company procedures. Gchj (L
a) Environmental Aol (C:
b) Social alad (2

¢) Economical
d) Educational

9) In order for managers to motivate
employees they must be

pemdil 15358 () aag ¢ Gaila sl 5 el iy (S (9

themselves. S (
a) Motivated i ((;
b) Coordinated Baade (o
¢) Educated
d) Aggravated

10) Their work needs to their internal REIENRIFVELIPY Y peles zlisy (10
motivations. >0 (!
a) External oS (2
b) Reflect e ((E
¢) Personal =

d) Intentional
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