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Middle Manager 

              

Module One: Review Questions مراجعة الوحدة الأولى 

1) In a business setting, what do managers 

ensure? 

a) That nothing will ever get done 

b) That you will get a nice lunch 

c) That business runs smoothly 

d) That you will attend countless meetings 

 

 في   ئ    ع  ل ،       ي  ض نه         ؟(  1
      م إنج ز  ي  يء ع ى  لإ لا  ( 
      صل ع ى غ  ء    ف (ب
       ع ل        لا   (ج
  ن     ض   ج   ع      ص   ه  ( 

 

  

2) Managers ______________ the strategies of 
their superiors. 

a) Dislike 

b) Implement 

c) Disregard 

d) Rewrite 

 

 .         ______________        ج     ؤ  ئهم(  2
  م  عج نى ( 
  ن   (ب
  ج  ل (ج
  ع  ة       ( 

 

  

3) Managers are responsible for __________ 

people and getting results. 

a) Embarrassing 

b) Manipulating 

c) Motivating 

d) Berating 

 

           ؤ     ع  __________      ص     ص ل (  3
 .ع ى   ن  ئج

 إ   ج ( 
    لاعب (ب
     ز (ج
 )       

 

  

4) ______________ is vital to the success of 

every organization. 

a) Management 

b) Pay 

c) Time 

d) Purpose 

 

 .       ي  نج ح  ل  ن    ______________(  4
 إ   ة ( 
   ف  (ب
 ز   (ج
 غ ض ( 

 

  

5) What does a manager do for their team? 

a) Irritate and annoy 

b) Coordinate and organize 

        عل             ه؟(  5
  زعج   زعج ( 
    ن  ق     ن  م (ب
    لاعب   لإ     (ج
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c) Manipulate and coerce 

d) Disregard and avoid 

 

    ج  ل      ع   ( 
 

  

6) A manager should coordinate and 

organized based on what? 

a) Attitudes, resistance level, and ability 

b) Hourly wage, schedules, and distance 

c) Policies, goals, and objectives 

d) Practice, patience, and perfection 

 

  جب ع ى           ن  ق     ن  م  ن ءً ع ى     ؟(  6
      قف      ى                ة ( 
   ج       ع     ج   ل       ف  (ب
                ف    غ     (ج
             ص         ل ( 

 

  

7) Managers need to be both effective and 

___________ in their jobs. 

a) Redundant 

b) Efficient 

c) Unorganized 

d) Unrelenting 

 

 جب                  فع       ___________ في (  7
 .   ئ هم

 )       
 فع    (ب
 غ    ن م (ج
  لا     ة ( 

 

  

8) Which of these is not an example of 

effective management? 

a) Develops strategies to reach goals 

b) Predicts and adapts to change 

c) Organizes company picnics 

d) Task oriented 

 

  ي     ؤ ء   س     ً ع ى  لإ   ة    ع   ؟(  8
        ج       ص ل إ ى      ف      ( 
   ن أ      ف       غ    (ب
  ن م   لا         (ج
  ه     جه  ( 

 

  

9) Which of these is not an example of 

efficient management? 

a) Work oriented 

b) Micromanaging  

c) Avoids change 

d) Adheres to job requirements 

 

  لإ   ة    ع   ؟ ي     ؤ ء   س     ً ع ى (  9
   ع ل    ن ى ( 

  لإ   ة     ص     (ب

   جنب    غ    (ج

    زم                  ( 
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10) Which of these is not a manager's 

responsibility? 

a) Ordering your lunch 

b) Hiring, training, and development of 

employees 

c) Identifying problems and coming up 

with solutions 

d) Meeting business goals, visions, and 

objectives 

 

  ي               ؤ           ؟(  10
   ب غ  ئ  ( 

  ع                   هم        م (ب

             ل      صل إ ى    ل (ج

     ق     ف   ؤى      ف   ع ل ( 
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Module Two: Review Questions  الوحدة الثانيةمراجعة 

1) Leadership at every level needs to be ethical 
and ______________ responsible. 

a) Socially 

b) Externally 

c) Momentarily 

d) Regretfully 

 

  جب               ة ع ى  ل             لاق      ؤ   (  1
______________. 

  ج   ع   ( 
    ج   (ب
       (ج
       ف ( 

 

  

2) Most companies have codes of conduct 

that govern _____________ in the workplace. 

a) Manipulate 

b) Ethics 

c) Disregard 

d) Simplify 

 

  ى  ع م         ق  ع          م _____________ (  2
 .في        ع ل

  ع  ج  ( 
   لا   هن   (ب
  ج  ل (ج
 )       

 

  

3) It is important that ______________ lead by 

example in the workplace. 

a) Parents 

b) Teachers 

c) Managers 

d) Children 

 

      هم    ______________ ق  ة     ى  ه  في      (  3
 .  ع ل
  لآ  ء ( 
  ع     (ب
          (ج
     ل ( 

 

  

4) An ethical workplace will lead to what 

three things? 

a) Better pay, better location, better job 

b) Humor, anecdotes, insanity 

c) Honesty, commitment, loyalty 

d) Longevity, responsibility, royalties 

 

        ع ل    لاقي   ؤ ي إ ى     لا       ء؟(  4
     ب  فضل ،   ق   فضل ، ع ل  فضل ( 
         ،          ،   جن   (ب
   ص        ز م      ء (ج
        ل   ع   ،     ؤ     ،  لإ ( 
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5) Which is not an ethical standard at most 

companies? 

a) Pay employees fairly 

b) Ignoring safety concerns 

c) Providing equal opportunity 

d) No tolerance for harassment of any 

kind 

 

       ي    ع     ع  ً     لاق ً  في  ع م        ؟(  5
     ب           إنص ف ( 
  ج  ل     ف    لا   (ب
   ف   ف ص     فئ  (ج
       ح       ض          ي ن ع ( 

 

  

6) Which of these would be an example of 

unethical workplace behavior? 

a) Inappropriate jokes or comments 

b) Meeting OSHA standards 

c) Paying employees a fair wage 

d) Having compassion 

 

  ي                  ً ع ى        غ      لاقي في   ي    (  6
        ع ل؟

   ن          ع      غ     لائ   ( 
 OSHA        ع     (ب
  ف   ج  ع  ل          (ج
 )        

 

  

7) What can unethical behavior lead to? 

a) A welcoming environment 

b) Happy employees 

c) Lawsuits 

d) Trends 

 

          ؤ ي إ  ه        غ      لاقي؟      ي (  7
   ئ          ( 
         ع  ء (ب
  ع  ى قض ئ   (ج
   ج     ( 

 

  

8) Managers need to make __________ 

decisions. 

a) Interesting 

b) No 

c) Ethical 

d) Hopeless 

 

 .    ج          إ ى       __________ ق     (  8
       لإعج ب ( 
   (ب
   لاقي (ج
   ئ س  نه ( 

 

  

9) Which of these does not make up the 

framework for identifying ethics of a 

decision? 

a) Ignoring the problem 

b) Acquiring all the facts 

  ي       ي      ل إ  ً            لاق          ؟(  9
  ج  ل         ( 

    ص ل ع ى  ل      ئق (ب

     م                   (ج

    ق      ض  ( 
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c) Evaluating different options 

d) Monitoring the situation 

 

 

  

10) What is social responsibility? 

a) Going out with friends and family 

b) Lunch with your coworkers 

c) The way a company treats people 

outside the workplace 

d) Being active on social media 

 

     ؤ       ج   ع  ؟    ي ( 10
      ج      ص ق ء    ع ئ   ( 

   غ  ء    ز لائ  في   ع ل (ب

            ي  ع  ل  ه           ن س    ج        ع ل (ج

         ن ً   ع ى    ئل      صل   ج   عي ( 

  

 

Module Three: Review Questions مراجعة الوحدة الثالثة 

1) Managing information is important to the 

____________ of any business. 

a) Failure 

b) Success 

c) Computers 

d) Employees 

 

 ع    إ   ة    ع       ه    ـ ____________  ي ع ل (  1
 . ج  ي
      ل ( 
   نج ح (ب
  جهزة           (ج
 )          

 

  

2) Managers need to organize, ___________, 

and maintain information in order to make 

decisions. 

a) Ignore 

b) Read 

c) Acquire 

d) Write 

 

    ج          إ ى    ن  م ، ___________ ،         (  2
 .ع ى    ع          جل               

   ج  ل ( 
      (ب
        ع ى (ج
    ب ( 

 

  

3) __________________ determines the 

decisions that middle and senior 

managers make. 

a) Motivation 

b) Determination 

c) Information 

                 ي         __________________(  3
 .      ء              ع   

       ز ( 
 عزم (ب
  ع     (ج
   عص    ( 
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d) Insubordination 

 

  

4) Middle managers need to seek out, sort, 

and ____________ relevant information. 

a) Hide 

b) Deliver 

c) Rewrite 

d) Avoid 

 

    ج                    إ ى     ث ع     ع          (  4
 .____________   ص     صن  ه   

 إ   ء ( 
   ص ل (ب
  ع  ة       (ج
  جنب ( 

 

 

 

 

  

5) Information regarding changes to, or 

problems with, technology or the 

__________________of the organization, 

needs to be addressed. 

a) Infrastructure 

b) Attitudes 

c) Securities 

d) Integrity 

 

 جب  ع  ج     ع          ع        غ              لا  (  5
    ع         ن   ج      __________________     ص  

 .    ن   
  ن         ( 
    ج     (ب
 ض  ن   (ج
 نز    ( 

 

  

6) Customer ______________ needs to be 

addressed. 

a) Habits 

b) Income 

c) Feedback 

d) Attitudes 

 

 .    ج   ع  ل ______________ إ ى  ع  ج ه(  6
 ع     ( 
   ل (ب
    ج    (ج
    ج     ( 

 

  

7) Financial information should be constantly 

___________. 

a) Monitored 

b) Ignored 

c) Manipulated 

 .___________                  جب            ع      (  7
    قب ( 
  م    ج  ل (ب
    لاعب  ه  (ج
  ه ل ( 
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d) Disregarded 

 

  

8) Communication from __________ will 

provide valuable information. 

a) Employees 

b) Neighbors 

c) Spouses 

d) Websites 

 

 .   ص       __________    ف   ع      ق   (  8
 )          
   ج     (ب
   ز  ج (ج
    ق      ب ( 

 

  

9) ____________ is essential to basic business 

strategies. 

a) Communication 

b) Delegation 

c) Information 

d) Determination 

 ____________ ض   ي        ج      ع ل        .(  9
      صل ( 

       ض (ب

    ع      (ج

   عز    ( 

 

  

10) The success of any business plan is linked 

to the ______________ of the information 

that is used. 

a) Freshness 

b) Reliability 

c) Language 

d) Cost 

 

      نج ح  ي     ع ل  ـ ______________ (  10
    ع               .

 نض  ة ( 

       ق   (ب

  غ   ي (ج

 )         
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Module Four: Review Questions مراجعة الوحدة الرابعة 

1) Once ____________ information is gathered, 

decisions need to be made. 

a) Time consuming 

b) Useful 

c) Challenging 

d) Useless 

 

  ج   ج      ع      ____________ ،  جب       (  1
        . 

    هلا     ق  ( 
      (ب
      ي (ج
 ع  م     ئ ة ( 

 

  

2) _________ decision making is a traditional 

method of decision making. 

a) Wrong 

b) Rational 

c) Repetitive 

d) Regretful 

 

2  )                              _________               . 
    ئ ( 
 ع قل (ب
         (ج
 ن  م ( 

 

  

3) Decision making is not the same as 

_______________________ because decisions 

don't always come from problems. 

صن           س   ل _______________________ (  3
 .               أ ي   ئً            ل

           ة ( 
  ن  ق   ن س (ب
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a) Memory keeping 

b) Coordinating people 

c) Problem-solving 

d) Delegating 

 

  ل       ل (ج
     ض ( 

 

  

4) Rational decision making is a __________ 

process. 

a) Cognitive 

b) Intuitive 

c) Fluid 

d) Complicated 

 

 .__________                ع لاني    ع    (  4
  لإ    ي ( 
    ي (ب
   ئ  (ج
  ع   ( 

 

  

5) How many basic steps are there to 

decision making? 

a) One 

b) Six 

c) Ten 

d) Five 

  م ع                    ن               ؟(  5
 )      
     (ب
 ع  ة (ج
 )      

 

  

6) These steps depend on the ______________ 

collected. 

a) Cash 

b) Bonds 

c) Information 

d) Employees 

 

 ع                ع ى ______________    ي  م (  6
 .ج عه 
           ن     ( 
  ن    (ب
  ع     (ج
 )          

 

  

7) Which of these is not a step to rational 

decision making? 

a) Define the decision 

b) Determine the criteria 

c) Only explore one option 

d) Rate options 

 

  ي                ة       ق    ع لاني؟(  7
 )            
          ع     (ب
      ف    ً      ً   ف   (ج
           ع  ( 
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8) Which is not an example of the limits to its 

effectiveness? 

a) Basing decisions on known facts 

b) Limited by its abilities of the person 

making the decision 

c) Creativity is limited 

d) Steps depend on criteria 

 

       ي    ع               فع    ه؟(  8
                 ن ء ع ى    ئق  ع  ف  ( 
     ة            ص    ي             (ب
    ع       لإ (ج
  ع            ع ى    ع     ( 

 

  

9) Rational decision making is ___________. 

a) Superior 

b) Complicated 

c) Limited 

d) Abundant 

 

                ع لاني    ___________.(  9
    ئ س ( 

  ع  ة (ب

      ة (ج

  ف  ة ( 

 

  

10) ____________ decisions allow decision 

makers to make decisions quickly. 

a) Intuitive 

b) Impressive 

c) Incomplete 

d) Intelligent 

   ح           ص نعي                ____________(  10
 .            ع 

 حدسي (أ

 محرج (ب

 غير مكتمل (ج

 ذكي (د

 

 

Module Five: Review Questions مراجعة الوحدة الخامسة 

1) Middle managers are responsible for 
__________ operations. 

a) Disrupting 

b) Controlling 

c) Causing 

d) Undermining 

 

 .__________                      ؤ     ع  ع     (  1
   ع  ل ( 
       ع  (ب
        ب في (ج
     ض ( 

 

  

2) ___________ is simply the actions that 

managers take after making decisions. 

a) Control 

b) Convincing 

 ي         لإج  ء      ي         ___________(  2
 .          ع                

    ق   ( 
   ن  (ب
     ؤ (ج
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c) Conniving 

d) Coordinating 

 

    ن  ق ( 
 

  

3) Management control is used to direct and 

________ operations. 

a) Halt 

b) Encourage 

c) Guide 

d) Change 

 

 .________    ج ه   ع             م      م في  لإ   ة (  3
  قف ( 
     ج   (ب
      (ج
   غ     ( 

 

  

4) What are the two types of control? 

a) Manipulative and Dominant 

b) Aggressive and Oppressive 

c) Regulative and Normative 

d) Passive and Aggressive 

 

        ن ع       م؟(  4
   لاع     ه  ن  ( 
 ع   ن    ق ع   (ب
   ع       ن      (ج
    ي  ع   ني ( 

 

  

 

 

 

 

5) What do regulative controls do? 

a) Regulate the policies and procedures of 

the company 

b) Control what employees do outside of 

work 

c) Control what their competitors do 

d) Regulate the buying habits of 

consumers 

 

    ن     ؟       عل   ض     (  5
  ن  م         إج  ء          ( 
    م في      ع ه             ج   ع ل (ب
       ة ع ى      ع ه  ن ف   م (ج
  ن  م ع          ء      ه     ( 

 

  

6) Normative control is the cultural behavior 

in __________ and organization. 

a) Teens 

     م    ع   ي                في في __________ (  6
 .    ن  م

 )         
      ه     (ب
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b) Consumers 

c) Teams 

d) Society 

 

 ف   (ج
  ج    ( 

 

  

7) Which is not an example of regulative 

control? 

a) Financial control 

b) Quality control 

c) Teams 

d) Bureaucratic control 

 

       ي    ع        ً ع ى    ق       ن     ؟(  7
    ق            ( 
  ق    ج  ة (ب
 ف   (ج
  ق        ق      ( 

 

  

8) What are the two types of normative 

control? 

a) Teams and culture 

b) CEOs and middle managers 

c) Location and mission 

d) Values and promises 

 

        ن ع     ق       ع     ؟(  8
             ف  ( 
                                ن        (ب
     ق           (ج
     م     ع   ( 

 

  

9) There are ________ steps to the control 

process that managers need to consider 

when implementing control. 

a) Four 

b) Huge 

c) Incredible 

d) Reliable 

 

 ن   ________        ع          م  جب ع ى          (  9
 .عن   ن         م   ع  ه  

    ع  ( 
       (ب
   ئ  (ج
 )       

 

  

10) Which of these is not a step in the control 

process? 

a) Measure 

b) Compare 

c) Action 

d) Analyze 

 

  ي                ة في ع          م؟(  10
 ق  س ( 
 ق    (ب
 ع ل (ج
   ل ( 
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Module Six: Review Questions  السادسةمراجعة الوحدة 

1) Organizational ____________ is an important 

aspect of business success. 

a) Crucial 

b) Negative 

c) Informative 

d) Strategy 

 .   ن   ي ____________ ج نب  هم  نج ح   ع  ل(  1
  هم ( 
 ن ي (ب
 غن       ع      (ج
 إ      ج   ( 
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2) It uses the __________ and goals of the 

organization to develop plans. 

a) Words 

b) Purpose 

c) Missions 

d) Intentions 

 

 .     م __________      ف    ن      ض        ( 2
 )       
 غ ض (ب
    ع    (ج
   ن     ( 

  

  

3) The plans include all of the following 

except _________. 

a) Policies 

b) Fundamentals 

c) Resources 

d) Projects 

 

 ._________        ل      ي      ن ء  ض   (  3
 )        
          (ب
       (ج
 )          

 

  

4) Organizational strategy allows managers 

to create, develop and ________ their 

decisions. 

a) Scrutinize 

b) Evaluate 

c) Negate 

d) Delete 

 

   ح  لإ      ج      ن                إن  ء          (  4
 .________ ق     هم

    ص،   قق ( 
     م (ب
  ن ي (ج
   ف ( 

 

 

 

 

 

 

 

  

5) What does the term SWOT stand for? 

a) Strengths, Weaknesses, Opportunities, 

And Threats 

b) Strengths, Wellness, Organization, And 

Teamwork 

c) Service, Wisdom, Opportunity, And 

 ؟SWOT       عني  ص  ح(  5
  ن  ق           ضعف.     ص      ه      ( 
 ن        ة    ع ف       ن  م    ع ل   ج  عي (ب
                     ص   ن         ث (ج
              ة    ع               ( 
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Talking Points 

d) Service, Wealth, Operations, And 

Testing 

 

  

6) A ______________ competitive advantage is 

any advantage that an organization has, 

and that their competitors aren't able to 

reproduce or duplicate easily. 

a) Reliable 

b) Impeccable 

c) Sustainable 

d) Valuable 

 

    زة    ن ف    ______________  ي  ي   زة        ه  (  6
 .         ه      ؤ    ،            ن ف     إع  ة  لإن  ج     

 )       
       ه   ئ   (ب
      م (ج
    ق    ( 

 

  

7) Fine-tuning _________ or services will create 

an advantage. 

a) Products 

b) Problems 

c) Persistence 

d) Permeability 

 

 .ص ل _________                ق   زة(  7
  ن ج   ( 
     ل (ب
 إص    (ج
 ن      ( 

 

  

8) The good _____________ of a company will 

define it from other organizations. 

a) Employees 

b) Management 

c) Records 

d) Reputation 

 

  ج                        ن      ______________(  8
 .    ى
 )          
 إ   ة (ب
    جلا  (ج
   ع  ( 

 

 

 

 

 

  

9) _______________is a simple way for 

organizations to differentiate themselves 

from the competition. 

 ي                ن          ز  _______________(  9
 .ن  ه  ع     ن ف  

   ق  ( 
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a) Location 

b) Friendliness 

c) Branding 

d) Telecommuting 

 

      (ب
   علا      ج     (ج
   ع ل إ     ن   ( 

 

  

10) The strategy-making process is 

____________ with organizational strategy. 

a) Competitive 

b) Cohesive 

c) Aligned 

d) Synonymous 

 

ع     صن   لإ      ج   ____________    إ      ج   (  10
 . ن     
  ن ف ي ( 
        (ب
      ة (ج
     ف ( 
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Module Seven: Review Questions مراجعة الوحدة السابعة 

1) __________ is important to business survival. 

a) Resistance 

b) Persistence 

c) Innovation 

d) Retaliation 

 

 . هم           ع ل __________(  1
 )        
 إص    (ب
    ع    (ج
   ن   م ( 

 

  

2) Organizational innovation is the ability of 

employees to find different ____________ to 

improve the way that work is performed 

and the organization functions. 

a) Employers 

b) Methods 

c) Coworkers 

d) Careers 

 

          ن   ي    ق  ة          ع ى إ ج   (  2
____________         ع ل ع ى                ء   ع ل 

 .    ئف    ن   
     ب   ع ل ( 
      ب (ب
 ز لاء ع ل (ج
    ئف ( 

 

  

3) Managers need to ____________ innovation 

and manage the change that comes with 

it. 

a) Denounce 

b) Demand 

c) Encourage 

d) Resist 

 

    ج          إ ى ____________          إ   ة (  3
 .   غ       ي  أ ي  عه

    ن    ( 
    ب (ب
     ج   (ج
     م ( 

 

  

4) Organizational innovation is used to 

improve all of these except for _____. 

a) Product 

b) Service 

c) Process 

d) Appetites 

 

  م       م            ن   ي         ل          ء      ن ء (  4
     ة
    ن ج ( 
      (ب
  ع  ج  (ج
    ه   ( 

 

  

5) To identify opportunities you must 

pinpoint internal opportunities in a ___ 

            ص ،  جب ع              ص          في     ل(  5
_________. 
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analysis. 

a) RAIC 

b) OSHA 

c) SWOT 

d) AWACS 

 ) RAIC 
 OSHA (ب
   ح (ج
     س ( 

  

6) Determine direction means ______. 

a) Identify which direction to take 

b) Do the same thing over again 

c) Resist change 

d) Take a break 

 

 ن س ق ل  ي          ع     ؟         ج      (  6
          ج      ي  جب        ه ( 
  فعل ن س    يء   ة    ى (ب
           غ    (ج
 )            

 

  

7) Coming up with different innovative 

concepts is the same thing as _________? 

a) Leaving everything exactly as it is 

b) Brainstorming ideas 

c) Giving up 

d) Setting boundaries 

 

إ       ج       م      ة           ن س    يء   ل (  7
 _________؟

      ل  يء           ض   ( 
   عصف     ني  لأف    (ب
      لام (ج
  ض         ( 

 

  

8) What is one reason we analyze ideas? 

a) To determine their effectiveness 

b) To waste time 

c) To frustrate employees 

d) To get a paycheck 

 

               ب      ن   لأف   ؟(  8
        فع    ه  ( 
   ض       ق  (ب
 لإ              (ج
    ص ل ع ى    ب ( 

 

  

9) Innovation allows companies to remain 

__________. 

a) Constant 

b) Lucrative 

c) Competitive 

d) Stagnant 

 

 .__________    ح                       ء(  9
 )      
    ح (ب
  ن ف ي (ج
 )      

 

  

10) Innovation requires the ______________ of 10  )            ______________         ب    . 
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managers. 

a) Strength 

b) Weaknesses 

c) Support 

d) Permission 

 

    ض ع ل ( 
 ن      ضعف (ب
    عم (ج
 إ   ( 

 

 

Module Eight: Review Questions  الوحدة الثامنةمراجعة 

1) Every organization needs ________________. 

a) Payroll managers 

b) Vending machines 

c) Structure 

d) Micromanaging 

 

 .________________  ل  ن        ج(  1
     ي       ب ( 
 آ         (ب
  ن   (ج
 إ   ة  ق    ( 

 

  

2) People rely on processes that clearly 

_________ their roles and responsibilities. 

a) Insinuate 

b) Define 

c) Block 

d) Eliminate 

 

 

 ع      ن س ع ى   ع         ي ___________   ض ح (  2
 .      م    ؤ     هم

       ح ( 
     (ب
   جز (ج
    ض ء ( 

 

  

3) Middle managers need to address the 

_________ element as they design structures 

and processes to help guide their 

employees. 

a) Fifth 

b) Born 

c) Human 

d) Humanoid 

 

    ج                    إ ى  ع  ج  عنص  _________ (  3
 .  ن ء ق   هم   ص  م   ه   ل    ع           ع ة في   ج ه      هم

      س ( 
     (ب
     (ج
    ي ( 

 

  

4) ______________________ is the process that 

divides work groups into areas. 

 ي   ع        ي    م  ______________________(  4
 . ج  ع     ع ل إ ى  ن  ق
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a) Compartmentalization 

b) Relaxation 

c) Departmentalization 

d) Infatuation 

 

       م ( 
       ء (ب
       م (ج
   ف     ( 

 

 

 

 

 

 

5) How many categories of 

departmentalization are there? 

a) Two 

b) Three 

c) Five 

d) Four 

 

  م ع   فئ     ق  م     ج  ة؟(  5
   ن   ( 
  لا   (ب
      (ج
    ع  ( 

 

  

6) Which is not a category of 

departmentalization? 

a) Financial 

b) Product 

c) Functional 

d) Process 

 

    ي      فئ      لإ     ؟(  6
 )               
    ن ج (ب
     ي (ج
  ع  ج  ( 

 

  

7) Which of these terms describes the 

location of an area? 

a) Generalization 

b) Gregarious 

c) Geographic 

d) Geometry 

 

  ي           ص       صف   ق     ن   ؟(  7
  ع  م ( 
 إج   عي (ب
   جغ  في (ج
   هن    ( 

 

  

8) Organizational ____________ is chain of 

command that establishes the authority of 

management and employees. 

   ن   ي ____________                ة    ي      (  8
 .      لإ   ة          

 )      
 ن  ي ن  ئي (ب
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a) Authority 

b) Sorority 

c) Fraternity 

d) Paternity 

 

     ة (ج
    ة ( 

 

  

9) Which of these defines direct hierarchy? 

a) Employees have authority 

b) Employees have no authority 

c) Direct flow of power from top to 

bottom 

d) No one is in charge 

 

  ي       ي            ل   ه  ي        ؟(  9
 )                        
            س    هم      (ب
     فق             ق      ع ى إ ى    ل (ج
         ؤ ل ( 

 

  

10) Explaining the exact objectives that 

employees need to achieve in their jobs, is 

an example of which of these? 

a) Assisting employees 

b) Share objective 

c) Trading tasks 

d) Implementing plans 

 

إ    ح      ف    ق       ي     ج          إ ى      ه  في (  10
    ف؟   ئ هم       ل ع ى  ي          

    ع ة          ( 
   ه ف  ص  (ب
  ه م       ل (ج
  ن          ( 
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Module Nine: Review Questions مراجعة الوحدة التاسعة 

1) Middle managers are usually in charge of 

_________. 

a) Children 

b) Errands 

c) Teams 

d) Cleaning 

 

   ؤ     ع ع  ة                          (  1
_________. 

     ل ( 
    ه    (ب
 ف   (ج
  ن  ف ( 

 

  

2) The right leadership will _________ the 

effectiveness of teams. 

a) Stop 

b) Spoil 

c) Enhance 

d) Enlist 

 

 .      ة   ص     __________ ف ع         (  2
 قف ( 
      (ب
       (ج
 )        

 

  

3) Which is not an example of a good reason 

to use a team? 

a) Work is faster 

b) Teams are as strong as their weakest 

member 

       ي    ع      ً ع ى   ب  ج ه       م ف  ق؟(  3
   ع ل    ع ( 
       ق      ل  ضعف  عض ئه  (ب
          ق  (ج
   م إن  ء    ز        ف    ( 
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c) Accuracy improves 

d) More ideas are generated 

 

  

4) Differences in interests make unity 

___________. 

a) Easier 

b) Better 

c) Difficult 

d) Stupendous 

 

 .___________     لاف   في    ص  ح  جعل      ة(  4
   هل ( 
  فضل (ب
 صعب (ج
    ل ( 

 

  

5) Leaders need to _________ people. 

a) Motivate 

b) Alienate 

c) Incarcerate 

d) Agitate 

 

 .__________   ن س    ج      ة إ ى (  5
     ز ( 
  ن   (ب
  ج  (ج
 )      

 

  

6) How many types of teams are recognized 

in modern business? 

a) Four 

b) Three 

c) Five 

d) Two 

 

  م ع    ن  ع          ع  ف  ه  في   ع  ل        ؟(  6
    ع  ( 
  لا   (ب
      (ج
   ن   ( 

 

  

7) Which is not an example of a recognized 

team? 

a) Informal 

b) Incomprehensible 

c) Traditionally 

d) Leadership 

 

       ي    ع        ً     ق  ع  ف  ه؟(  7
 غ      ي ( 
 غ     ه م (ب
         (ج
 ق   ة ( 

 

  

8) Which is an example of an informal team? 

a) One where there are assigned teams 

          ل ع ى ف  ق غ      ي؟(  8
        ث  ن   ف    ع ن  ( 
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b) Temporary teams brought together for 

special projects 

c) Friendly associations that work together 

d) Teams made up of people in authority 

 

  م  ج    ف    ؤق             ص  (ب
   ج ع              ي  ع ل  عً  (ج
 ف      ن         ص في        ( 

 

  

9) Effective teams share certain ________ 

a) Characteristics 

b) Zip codes 

c) Surnames 

d) Birth dates 

 

                ع    ________  ع ن (  9
    ز   ( 
     ز       ي (ب
      ب (ج
      خ     لا  ( 

 

  

10) Which is an example of a practical 

procedure? 

a) Clear goals and directions 

b) Projects are the group's responsibility 

c) Procedures are clear and relevant 

d) Members work to educate employees 

outside their team 

 

          ل ع ى إج  ء ع  ي؟(  10
     ف    جه     ض   ( 
           ي   ؤ        ج  ع  (ب
  لإج  ء     ض        ص   (ج
 ف   هم ع ل   عض ء ع ى     ف             ج  ( 

 

 

Module Ten: Review Questions مراجعة الوحدة العاشرة 

1) A successful manager is a __________ 

leader. 

a) Successful 

b) Good 

c) Average 

d) Comical 

 

 .__________          ن جح    ق ئ (  1
 ن جح ( 
     (ب
       (ج
  ز ي ( 

 

  

2) _________ motivated employees are more 

productive than unmotivated employees. 

a) Highly 

b) Distinctly 

c) Wisely 

                   _________  م      إن  ج      (  2
 .         غ            

 ج   ( 
       ز (ب
       (ج
       ل ( 
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d) Probably 

 

 

  

3) Middle managers need to understand that 

___________ is the key to running a 

successful team. 

a) Money 

b) Prizes 

c) Motivation 

d) Education 

 

    ج       ء           إ ى فهم    ___________    (  3
 .      ح لإ   ة ف  ق ن جح

   ل ( 
   ج  ئز (ب
       ز (ج
  ع  م ( 

 

  

4) There are both _________ and __________ 

motivations. 

a) Comic, tragic 

b) High, low 

c) Internal, external 

d) Futile, lackluster 

 

 .__________  ن      ف  _________  (  4
 ف   ي  أ   ي ( 
 ع  ي  ن  ض (ب
     ي    جي (ج
 ع     ،       ( 

 

 

 

 

 

 

  

5) Which is not an example of external 

motivation? 

a) Pay 

b) Family 

c) Rewards 

d) Fear 

 

    ي   س      ع ى     ف       جي؟(  5
   ف  ( 
    ة (ب
      فآ  (ج
    ف ( 

 

  

6) Managers should try to link ____________ 

goals with work. 

a) Home 

b) Weight loss 

c) Personal 

 جب ع ى                     ____________      ف (  6
 .   ع ل
   ص       ئ     ( 
 ف        ز  (ب
   صي (ج
    ة ( 
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d) Family 

 

 

  

7) Which is not an example of internal 

motivation? 

a) Fear 

b) Success 

c) Family 

d) Community 

 

       س      ع ى     ف        ي؟(  7
    ف ( 
   نج ح (ب
    ة (ج
    صل  ج   عي ( 

 

  

8) __________ responsibility is an example of 

connecting personal employee beliefs and 

motivations to company procedures. 

a) Environmental 

b) Social 

c) Economical 

d) Educational 

 

 

    ؤ      ي    ل ع ى      ع       __________(  8
 .     ف     ص       فعه  إج  ء         

   ئي ( 
  ج   عي (ب
  ق ص     (ج
  ع   ي ( 

 

  

9) In order for managers to motivate 

employees they must be _________ 

themselves. 

a) Motivated 

b) Coordinated 

c) Educated 

d) Aggravated 

 

    ز                   ،  جب       ن    ن  هم  ي (  9
_________. 

     ز،  ن ف  ( 
  ن ق (ب
   ع م (ج
     ة ( 

 

  

10) Their work needs to ________ their internal 

motivations. 

a) External 

b) Reflect 

c) Personal 

d) Intentional 

 

 .    ج ع  هم إ ى ________    فعهم         (  10
    جي ( 
  ع س (ب
   صي (ج
   عم ( 
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