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Optimizing e-Learning

Manager Managment
el 40

Module One: Review Questions

1) What is a benefit of setting new manager

goals from the beginning?

a) Allows the manager something to work
toward

b) It tells the supervisor how serious they
are

c) They can come back and change them
later

d) It looks good on their evaluation

2) When setting goals, it is important to be
____about what is wanted or needed.
a) Humorous
b) Vague
c) Specific
d) Serious

3) What is one benefit of establishing a new

manager’s authority upon hire?

a) They can argue their points now rather
than later

b) They know who to answer to if they
have any problems

¢) They will know what they are supposed
to do

d) They are aware of what they can or
cannot do from the beginning
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4) What is one way to outline a new

manager’s authority in the workplace?

a) Tell them to consult the manager’s
handbook

b) Create an outline or chart

c) Send an email with details

d) Discuss verbally in a brief meeting

When creating a shared vision plan, the
main focus should be on what?

a) Timing

b) The manager's new team

c) Goals and future progress

d) Previous mistakes

One of the final steps of the vision plan is

what?

a) Schedule periodic follow ups

b) Tell the manager what is expected of
them

¢) The manager explains what they want
to achieve

d) Both parties get to introduce
themselves

What is one way to measure if a manager
is ready for more responsibility?
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a) Ask them if they are ready for a5 8 A e B (2

something new alls e adbhige Jll (2

b) Let them have it and see how they do

c) Monitor their progress over a period of
time

d) Ask their employees how they are doing

8) The more a manager succeeds, the more Ade diass (53l 35 LS paall =ai LIS (8
__they will get. e {
a) Trouble Jﬁ.’ ((“'"
. a (g
b) Friendly i gsaall (2
c) Bored

d) Responsibilities

9) Which of the following should the new faaall o) adde 58 o g b Lee LS‘ 9
manager focus on? Uﬂs‘gﬁd'if <
ead¥) ulsn (o
a) Get to know the employees \jdﬂu (-
5 q Janll Hl&a e y=ill (z
) Reduce errors Gl S (o
c) Become familiar with the workplace
d) All of the above
10) One of the hardest responsibilities a new ailali apaall paaall Lebaaty ) il s el Gl (50 (10
manager has is asserting their authority to e “"H‘”
. o8 e (!
a) Their manager a—'pk)f (=
“sl (2

b) Their employees
c¢) AandB
d) Neither A nor B
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Module Two: Review Questions 40 Bas gl daal ja

1) Why is it important to make performance Aaslsl ) el je das peadl e 13 (1
la 5l diacaal) coliglail) 2a8 o oSy ¢ gl g e (]
Ll 3l AT sl pal ol (@
Al ) gl )8 b et oy Y (2

lose its effect & ol U Bkl G lea iy (o
b) The manager has other things to worry

reviews a priority?
a) Over time, the included feedback can

about

C) Because they have to be included in HR
reports

d) It gets it out of the way faster

2) What is the best method for delivering a Cela¥) dan) o il 45, jla Jumdl 8 Lo (2
Leles e ye
an s e s ald cleliia) (o
o) pri . b gall 3y Bs2ia (B Sa pisai e (2
) Private, one-on-one meetings Lelaall (il cleliial (3
¢) On a written form in the employee’s

performance review?
a) Over a conference call

mailbox
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d) Group employee meetings

3) What is one benefit of delivering timely

feedback?

a) It makes one less thing the supervisor
has to do

b) The manager can be disciplined
properly

c) It can be recorded in office records

d) The manager receives helpful
information regarding performance

4) What are the two main categories of
feedback used?
a) Positive and impartial
b) Neutral and periodic
c) Positive and negative
d) Negative and neutral

5) Why is it important to praise employees in

public?

a) The employee has a chance to make a
speech

b) It can be a positive influence and
encouragement to others

) It subtly tells other employees to be
jealous of the employee
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d)

The employee doesn't have a chance to
hide

6) Why is it important to deliver criticism in

private?

a)

b)

The employee may get angry and lash
out

It subtly lets other employees know that
someone is in trouble

The employee is able to cry in a private
place

Criticizing in private saves the employee
from feeling embarrassed

How does having an open door benefit the

employee?

The employee feels comfortable to
approach you for help

It allows them to make more complaints
The employee can go to multiple
managers if they don't get the answer
they want

It allows employees to request more
time off

8) Which is not a tip for a successful open-

door policy?
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a) Make sure all employees are aware of it <85 & sl 3 daiall e 5o 20a ¢« Yrdie SN (2

b) Only schedule time 1 month in advance ) (S

c) If you are busy, schedule a follow-up as 1558 Al e - Wl g2y 08 (2
soon as possible

d) Always be approachable — avoid

becoming too distant

9) Give praise where it is due, and where — Aalsdllia 85 &ua 3 ¢ Gy L adl (9
. L)
it is needed. RV
a) Direction sladll (o
b) Space Lba (z
c) Discipline G lea g8 Y (2

d) None of the above

10) How are a coach and mentor alike? Gl da sall g paall S oS (10
a) They offer advice to the new manger Bl paalls ) sdall ) s (]
. 2all ol >l LadIS
b) They are both available to the new R RET ;("_’
<l
manager YN (s
c¢) AandB

d) Neither A nor B
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Module Three: Review Questions 4G Bas gl A e
1) What skill set is improved when a manager e Y Lot Lgimaad oy (Al G leal) Ao gana 2 e (1
is not given the answer right away? sl Glo pall Al ‘U“"J‘
. . : Laall \
a) Critical thinking skills Js ] j ((
b) Bribery DA
¢) Their delta-shift glEY) caas (o

d) Persuasion speaking
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2)

When approached with a problem, a

person’s first reaction is to what?

a) Turn the other person away

b) Do all the work yourself

c) Criticize the employee for making a
mistake

d) Offer an immediate solution

What is a benefit of having a support

environment for your employees?

a) They take less vacation time

b) It makes everyone get along in the
workplace

¢) It boosts confidence in themselves and
their management

d) They do not call in sick as much

What is one way of creating a supportive

environment?

a) Placing a suggestion box outside of the
manager’s office

b) Taking time to listen to the employee’s
opinions

c) Buy everyone lunch on Fridays
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d) Offering pay raises to certain

employees
5) What is one way of helping an employee L ey o bl saclos 3k 5] (A L (5
build ownership? > e Jgeay 3y (pibsall mua el ja) - (]

clacyl Gulas & gkl (<
K)ﬂh)hﬁ\aﬂ\@e@w\@aj (z
Crils sall O AN H\Sa) ) il (2

a) Taking an employee survey after a new
product arrives

b) Consulting with a board of members

c) Putting their names in the company
newsletter

d) Listen to the employees’ ideas and

input
6) What is the benefit of having employees "eeJAf— & ASLall oLy (8 (pals gall 0 ga g 3018 LA‘ (6
build ownership in their work? 58 iy dasy s daally ol VL B sl ey ()

Lo s 5me (3 AS i) pgiSay (@
LSl a1l o) ) O sely (2
Jils3la) ol (2

a) The employee feels committed to work
and works harder

b) They can take part in its liability

c) They pitch in to buy office supplies

d) They take less vacation time

7) An important aspect of 360-degree 4l g dx 50 360 Jrdll 350 ) (e age ila (7
feedback is that it is
a) Open ended
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b) Confidential
c) Public
d) Biased

One benefit the manager receives from

360-degree feedback is what?

a) It lets them know who made a
complaint

b) Gives unbiased feedback for
Improvement

c) It lets them speak in a group setting

d) They get to give feedback in return

Although your new manger is on their
own, why are you still an integral part of
their career?

a) To ensure they get the job done right
b) To meet for daily chats

c) To offer constructive criticism

d) To offer solutions to their problems

10) The key to effective 360-degree feedback

is:

a) ltis confidential

b) It must be anonymous

c) Use the information to set goals of
improvement

d) All of the above
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Module Four: Review Questions

D)

Why is it important to stay within a

company budget?

a) It takes away from CEO bonuses

b) Expenses are allotted on a strict basis

C) It can improve money management
skills

d) Managers must do so to pass their
evaluation

What is one tool managers can use to help

stay within their budget?

a) Keeping receipts in a shoe box

b) Planning and comparison are great
ways to help stay within a set limit

c) Asking another employee to track their
spending

d) Make a mental note of what they will
spend

How do objectives differ from goals?
a) They are more specific

b) They take longer to accomplish
¢) Only managers can set them

d) They are more vague
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4) Who can set measurable objectives?

a) The supervisor

b) The manager

c) The supervisor and the manager
d) The employees

Skip level feedback is usually performed
a) In person

b) Anonymously

¢) Inagroup

d) With written forms

What is the benefit of skip level feedback?

a) It allows an employee to give
comments directly to management

b) It gives the new manager a chance to
argue with the employee

¢) Itis done anonymously

d) Itis done in a group setting

What is the benefit of collaborating on

evaluation criteria?

a) The new manager knows what they
don't have to do
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8)

b) It gives the new manager a chance to
argue about it

c) The new manager knows what is
expected of them

d) It's just a formality

What is one type of criteria that can be

included on a collaborated criteria

evaluation?

a) A manager's expected work statistics

b) Lunch and break times

c) When an employee will have surprise
evaluations

d) A map of the company building

When is performance measurement usually
administered?

a) Randomly

b) Annually

c¢) AandB

d) Neither A nor B

10) Besides ensuring that projects are

completed in a timely manner, the
manager mustalso

a) Dress well at work

b) Arrive to work on time every day
c) Stay within the budget

d) Not miss a day of work
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Module Five: Review Questions

1) An employee is not able to feel confident

about their work without what?
a) A partner coworker

b) Inkjet printers

c) Coffee

d) Support and resources

2) Which of the following is an example of a

necessary resource from the manager?

a) Downloadable forms on the intranet

b) A list of expected job duties and
assignments

¢) Locations to the nearest employee
restroom

d) Public telephone numbers

3) What is the purpose of offering bonuses

and incentives?
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a) To motivate employees to meet or Gl pall (e (e g a5 plad Flandl (o
exceed a goal

b) To exploit the employee’s hard work

c) To give the employee’s hope at work

d) To allow management to make a tax-
deductible donation

4) What is one advantage of bonus or 04, il S 5l Sl Ul e 2] 2 e (4
incentive rewards? ol adaaly (Sl sdle (]
. dale ) -
a) They are usually expensive o pelel S (-
b) They can be taken back Glltas oS leide (@
y laradi (Say (2
c) They are usually cheap
d) They can be customized
5) When giving credit for good work, it is $13le Jaii G agall (30 ¢ 2l Jaall i) i i (5
important to do what? Alall (SLaY) (A el dadl ()
oy . . - LAA . o
a) Do itin public ) o “S (<
b B . J\_)s.\\ ‘_A:; ('a:\luu (C
) Be sincere s (2
c) Deliver in private
d) Be loud
6) Which of the following is one form of Caal) Joall GtV aai J5T aal 8 L lea 61 (6
delivering credit for good work? A tuall 43 Ple b pall mia (]

22l el gall G ai A sae bl ol gall Adlas (@

Jeenll 0 Aldlas le Jsmnll bl 720 (2
A pudy b S5 (2

a) Giving an employee their annual raise
b) Asking the employee to help train new
hires
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7)

8)

¢) Praising an employee for getting a
customer compliment

d) Assigning an employee to another
department

What is a disadvantage of not keeping an

employee challenged on the job?

a) They can become an expert in their field

b) They can become arrogant

c) They try to teach others how to do
things

d) They can become bored

What is one way of ensuring an employee

is challenged in their current position?

a) Give them more vacation time to relax

b) Allowing them more job responsibilities

c) Ask them to become your new assistant

d) Challenge them to keep up the good
work until next year

Recognizing all employees with cash is
acceptable.

a) True

b) False
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10) How can you continue to support new
mangers?
a) Emotionally
b) Create a support team
c) Provide training materials
d) All of the above

Module Six; Review Questions

1) What is one disadvantage of missing a
deadline?
a) It takes longer to complete
b) It can confuse other managers
c) It makes everyone else look lazy
d) It can throw off other employee'’s
reports

2) How can management tell if a missed
deadline is a constant problem, or an
accident?

a) Ask the employee about it
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b) Monitor for patterns
c) Ignore it and see if it gets better
d) Ask a coworker if they notice anything

3) What is one thing a high team turnover can
project?
a) The team is not getting along with each
other
b) The manager is not working well with
the group
c¢) Some team members want to be
assigned to something else
d) The manager is not taking the job
seriously

4) What is a disadvantage of a high team
turnover?
a) Team members have trouble making
friends
b) The team has to learn new employee
names
c¢) New team members will have to be
brought up to speed
d) Team members learn to work alone
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5) What can a supervisor do when a manager [ e paall s Levie Jaiy of il (e 13 (5
has lost a customer/client? ;?\“ )
Gaa el Jl)

a) Ask the manager what happened sn e 06 iy dalad (o

b) Ignore it and.ﬁnd a new customer Cim e Gesipn ibige Jd (g
c) Ask a subordinate employee what haall e Aadidl (o
happened
d) Follow up with the customer
6) What is one thing a manager can do to lose ool pad) alaiy O (S 53 am sl o) 8 e (6
e [ Jrae 3l

a customer/client? ‘ )
4l b e A 5l Adad cliglat p

a) Make rude or offensive comments . .
Jaanll A8lia) 3aclise s (u

about their team - : . .
y . Cpithsall LS aad gl el (2
b) Offer additional assistance to the el e sall & sl Qllal
customer

c) Assign the project to one of their top
employees
d) Ask for extension on the deadline

7) What is one sign of a lack of growth from a el e salll Gl Gledle g2a] (L (7
QLILR_)JAM a~an '5.31:\_} (i
Sl LY (2
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) No customer compliments S35 5 JlaY) Al e 85 (2

manager?
a) Increased sales quotas

¢) Has not learned any new skills
d) Increased number of vacation days
taken
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8) How can a manager with little or no growth

be helped?

a) Assign them to try different activities
b) Have them take a leave of absence

C) Hope it improves over time
d) Given additional training in various
areas

the functionality of any office or company

a) Too many breaks
b) Poor management
c) Too many projects
d) Low attendance

10) Missing a deadline is generally a

issue

a
b
C
d

~—

Time management

~—

Training
Information

~—

None of the above

~—

____can have a negative impact on
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Module Seven: Review Questions

1) What is one way to prevent
micromanaging?
a) Outline your work expectations from
the beginning
b) Send emails instead of talk in person
c) Take more days off
d) Check in with your employees often

2) What is one disadvantage of
micromanaging your employees?
a) It can make you more tired

b) Employees will feel as though you don't

get out enough
c) You can find more mistakes than the
employees

d) Employees can feel as though you don't

trust them

3) What is one way to promote open and

honest communication?

a) Send a memo asking for comments

b) Take time to listen to every employee

c) Telling everyone what you feel about
them

d) Asking everyone to take an employee
satisfaction survey
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4) What is an advantage of having open and

honest communication in the office?

a) Employees feel they can be meaner

b) Managers can tell employees when they
are being annoying.

c) Employees feel free to express
themselves

d) Everyone has to watch what they say to
each other

5) What is one benefit of rewarding employee
incentive?
a) Employees feel as though their hard
work is noticed
b) Employees don't try to compete with
each other
¢) Employees become motivated by prizes
d) Employees feel they should be
rewarded all of the time

6) What is one way to encourage employee
initiative?
a) Offer a set prize
b) Praise initiative when you see it
c) Make it a contest
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d) Make it an evaluation requirement

7) What is one way to trust and verify a € el dae (e @3l 5 48l 3,k saa) AL (7
manager’s work? Gk S il gl &l SAd) b)) (]
Slaaiuy)
AL pina 50 Aaclie bl Jans b (0
ot i Al gl e ke (g
e S0 pene a3 (2

a) Send daily memos to remind them of
the due date

b) Ask an employee to send an email
when they are finished with certain
phases

c) Not asking any questions until they are
finished

d) Check in with them just at the
beginning

8) What is an advantage of using the ‘trust il 815 28" Sae 8 pladinl 8 4 L (8
but verify’ rule? om Jh sl e G Gimtlls ol ey {
gl G 2 3all Ja ) sradain agilS s el ol jaly (@
pelee oS ol llpany (2
aa ders plill 3l el agilS s elpndl iy (o

a) It allows you to sneakily check on the
manager’s work

b) Managers feel as though they can goof
off more

c) It allows supervisors to be more in
control

d) Saves time in the event that something
needs to be corrected
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9) Assure that your managers do a good job
without

a) Micromanaging

b) Starting a project

c) Asking for assistance

d) None of the above

10) To promote open and honest
communication, you should _
a) Enforce an open-door policy
b) Ask questions
c¢) AandB
d) Neither A nor B
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Module Eight: Review Questions ALalll) Bas gl) daa) e
1) Why is it important to keep information o 30 1) e sleall Ay pus e Blaad) agall (e 13 (1
about a complaint confidential? TR

ST Aa ey Godd) desy (@

, JHl 855 Yol Gy (2

b) It makes the supervisor feel more Ueae JSis (pind sladl U8 pilasall s (o
comfortable

a) It lets the employee feel safe about
making a complaint

C) It creates less paperwork
d) It allows the employee to say mean
things anonymously

2) How can a supervisor ensure that the Ol slaall 4y Slo Bliall e SU Ca jiall Koy oS (2

information from a complaint is kept fus Sl A sa )l

danti 5 SV ol e il sleadl Jl ) 32 sk ¢ i
confidential? A 2l e Glasbaall ) ok oo (
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a) By sending information over email

b) By sending it to human resources to
mark in the employee’s profile

c) By only allowing those that 'need to
know’ have access

d) By having a group meeting about it

3) When gathering information from both
sides, it is important to be what?

a) Humorous

b) Objective

c) Serious

d) Bias

4) In order to help resolve a complaint, it is
important to do what?
a) Trust what the complainer says
b) Have both sides talk to each other first
¢) Trust what the manager says
d) Gather information from both sides

5) Which of the following situations should a
supervisor step in to coach?
a) After an issue is resolved, to help them
get back on track and back to work
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b) An employee complains of being dubualdl cu i saclue ) padl Zlsy (2
ignored on the job S Ay pem Y paall of e ihse S50y (2
c) An employee needs help with their
schedule
d) An employee complains that the
manager doesn't like them enough

A supervisor can offer guidance and advice B0 81 Jgn By phall 5 il i B pall (S
about managing time and resources with <+ &5 198 4abn Jpaal) G 1) A ¢ il sall a2l 5l

| 3 oyl (e ¢ JSLGl)
employees, so if a manager is having this ol pgn )5 i tall (S ¢ S

kind of problem, the supervisor can coach

them through the solution. Dl s i Gl e cany 1 A (il sal) 4 L (6
6) Which of the following situations should a oLl
supervisor delegate a solution? O Iy IS GEy paall Of e Sy Calage (]
a) An employee complains that the il
manager spends too much away from Bl s she) A baeluall J‘Mij (=
the office | | i i oy (5 S5 iy Gige (2
b) A manager needs assistance making the il e cppt 0] )l iy (o
employee vacation schedule
¢) An employee makes a sexual
harassment complaint
d) A manager needs to reassign an
employee
7) Why is it important to follow up with both €5 5SS a5 2y (p plall e Aajliall Lpaal e (7
parties after a complaint? Lale Gl Gyl JS of e sl (i

b%hgﬁ@@i&‘)@kb\u:\ﬁ}d («_1
@;gﬁw\oiwﬁm (2

a) To make sure each party isn't angry

b) To see if any new problems have come
up

c) To see if the problem is happening with
other employees
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d) To ensure that the problem has been
resolved

8) What is one way to follow up after a

complaint?

a) Speak with each party individually

b) Ask each party to send an email about
how they feel

c) Check with HR to see if anything was
filed

d) Speak with the manager only

9) Do not discourage your employees from
bringing forth their____

a) Complaints

b) Challenges

¢) Questions

d) All of the above

10) What can employees do if they are
uncomfortable sharing information with
you?

a) Keep it to themselves
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b) Speak with HR zoe (o

c) Call a complaint line
d) Band C
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Module Nine: Review Questions

D)

2)

4) What is the first thing a supervisor should

Which of the following would be
considered an unsafe or dangerous
situation at work?

a) A manager carries a weapon to work
b) A manager gets angry and yells a lot
c) A manager decides to go home early
d) A manager brings their kid to work

Who can be harmed in an unsafe or
dangerous situation at work?

a) Only the managers

b) Only the subordinate employees
c) Only the cleaning staff

d) All employees

lllegal situations at work can be
____ ,duetoignorance.
a) Intentional

b) Lengthy

¢) Accidental

d) Stupid

do when an illegal activity is found?
a) Fire the manager

b) Order the manager to stop the behavior

at once
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¢) Report the manager to human
resources

d) Ask the manager to tell their side of the
story

When assisting a manager with a problem Oe DESI)AS A Bl 8 AKE, (b e baclue e (B
albal e alety i g (]
) Let th I p thei Lladl 3510 8 Lo Uadd il (@
a) Let the manager learn from their 1
d Al Nds (z

that could cost the company a lot of
money, what is an important thing to do?

mistakes Jasill elle oS Bl #5a0 (
b) Tell someone in higher management
c) Transfer somewhere else
d) Explain why you had to step in

What is one thing a supervisor can do to (2 Bac Luuall aled (o pliall (S 3 an ll ¢ L2 2 e (6
¢t J 4S8N J gl 3,0 laa
Il iy Al saelisa s oy i (I
agatily J a5 J sl ae Jalaill - (2
assistance about money Y s b ae dens pad) Jaal (3
b) Assign a different manager to the

help ensure company assets are better
managed?
a) Offer additional coaching and

problem

¢) Handle the money and assets
themselves

d) Have the manager work with a partner
at all times

If a manager is repeating negative O5Sa 8 ¢ ol aey bl Sgl) S all K1Y (7
13l e dedle 13
o pdiall (el padl (1
a) The manager is angry at the supervisor el o o] U“{ﬂ‘. d (<
bals (S ol i (2

behavior after coaching, this could be a
sign of what?
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b) That the lesson is not being learned haa (e el (2
c) The supervisor is not being clear
d) The manager is too stupid

8) What is one thing the supervisor can do if =~ sl O 1) aled o p5all (S (3 a2 30 2 Lo (8
a manager Is repeating negative e JJS{
Lere Jalaill A€ Jsa Adlida dlas g (I
C'_ﬂ.@_);}\l\ t\.\i\ ed:d _);\J.AS\ %\:m‘u (u
| sl e sl (z
approach it Jé ceosa gl dall S (o
b) Discipline the manager for not following

behaviors?
a) Create a different plan on how to

directions
c) Give up on the manager
d) Repeat the solution they tried before

9) What is often the best teacher? fle ales Juadl 5o & (9
a) Patience )'“‘J\ (!
b) Marketing “Hm (=
B),\;J\ (C

c) Experience adl (s

d) A manager
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10) Unsafe or dangerous situations are not the <8l (o8 Caud s pladll o 4iaY) e a5l (10
time or place for an employee to il sall auliall (Sl |
a) Write a report RS (
b) Learn from their mistakes allal e Al (s
c) Take on an assignment e 5 (2
d) Be fired bl (2

Module Ten: Review Questions 8 dlal) s gl) daa) e

1) What is one way a supervisor can show D) LA e pliall (S A 3kl saa) 4 L (1
confidence in their manager? ; Yoope ‘“‘”
a) Have them work longer hours okl el ‘iﬁ“:;l\ (g
b) Reward them with time off s St Ll (g
c) Tell them periodically Syl (e 3 3al G el (3
d) Offer more responsibilities

2) A supervisor should always have e Laila Capdiall gl 580 o o (2
__when expressing confidence in o e 4 AT oo Jf‘-‘d“
their manager. a'j’.bﬂ\ o=

s dualsi (@

a) A sense of humor Ga i, (z
b) Open communication salall dee sy (2

c¢) Written documentation
d) A coworker present
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3)

It is important for supervisors to lead
managers by example because

Managers look to their supervisors as a
role model

Employees do not know how to act
Managers are looking for them to make
mistakes

They are trying to be funny

If a supervisor does not lead by example,
how can it affect the managers?

a) The managers will try to quit
b)

)

The managers could form a riot

The managers can be confused about
what to do

d) The managers will not take them

seriously

What is the purpose of having an open

door?

a) To keep the air cool

b) To ensure all employees feel welcome
to approach you
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c) To let the employees listen to your
conversations
d) To be able to eavesdrop on their

employees
6) What is an important aspect of having an Sz i Clhiosa g (B agal ilnll 2 Lo (6
open door? Ay ale Je cpiladl of (I

4 dalal) ae) @l o ik gall oy o) (@
A e day Ll o (g
&cﬁh&g\gﬂ\ o (2

a) That employees are aware of it and
know the rules about it

b) The door is always physically open

c) That you have a sign on your door

d) That the door is in working order

How can a supervisor boost success in their o e (A Zladll a8 oyl Sy oS (7
manager? 42 ol danll o 2 5all peaial (1
. 33l o eaaly aglza)
a) Give them more work to do S OIS P (=
e 0= (g

b) Have them take a vacation iy je Agllase pgaiel (o
c) Boost their confidence

d) Give them a fake medal

Management is only as successful as its Jio L daaliz Y (8

Akl

a) Employees e T (o

This document is a property of Asaseeyat Academy (Asaseeyat Academy is a service provided by Asaseeyat Consulting Service — COPY RGHT FROTECTED ©
©ihs sine adall (5 s - (R LiiuY) landll il AS 55 e Aedis Fadd clnlid $paST) Slaulil GuanlSY @l 285 5l) o3a

36



4 nn o
Mseeyat
cademy

Optimizing e-Learning

b) Weakest link
c) Strongest employee
d) Break room coffee

Don't be afraid to let your employees know
a) What you do in your free time

b) Where the cafeteria is

¢) How to provide good customer service
d) That you have confidence in them

10) What does ‘practice what you preach’

mean?

a) Lead by example

b) Say what you mean, mean what you say

c) Do unto others as you would have done
to you

d) None of the above

b e 5 58
5 edll 43,2 Aa) yil

e iy b Jadi i

(z
(:

il ga olay of (325 Y (9

(I

Lol e (@

Ol B esh 5 G
e 3

?"4_.\ cm.u L U.u‘)u" ‘;1:_'1' Jala

Lo (oing 5538 (5SS

(z
(a

(10

(I

Jstile el cagnila B (o

Al alaiin i€ L o AV Jadl
b)&iJJJLAAZ_,,-JAY

This document is a property of Asaseeyat Academy (Asaseeyat Academy is a service provided by Asaseeyat Consulting Service — COPY RGHT FROTECTED ©
©ihs sine adall (5 s - (R LiiuY) landll il AS 55 e Aedis Fadd clnlid $paST) Slaulil GuanlSY @l 285 5l) o3a

37

(z
(a



