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Knowledge Management  
                 إ   ة    ع ف 

 Module One: Review Questions مراجعة الوحدة الأولى 

1) When the two words _______________ and 

understanding come together, they speak of 

a concept that strives to organize information 

in a way that produces an advantage for an 

organization. 

a) Knowledge 

b) Allege 

c) Patronage 

d) Privilege 

عن     ج             _______________     هم فإنه   1) 

ة         ع    ه م   عى إ ى  ن  م    ع              ن ج   ز

 .  ن      

    ع ف  ( 

 زعم (ب

  ع    (ج

   ف ( 

  

2) There is value in _________________ 

knowledge. 

a) Harnessing 

b) Menacing 

c) Trivializing 

d) Monopolizing 

 ._________________  ن   ق    في    ع ف 2) 

 )       

  ه    (ب

   فه (ج

 )        

  

3) Many see planning and assessing __________ 

as time consuming. 

a) Judgment 

b) Damage 

c) Risk 

d) Potential 

                  م __________    غ     ى          3) 

 . ق ً     لً 

   م ( 

   ف (ب

      ة (ج

 )        

  

4) The more ___________ you can share with 

your organization about knowledge 

management, the more apt they are in 

accepting it. 

a) Information 

b) Confusion 

c) Trepidation 

d) Energy 

 

 

ز    ___________    ي    ن        ه          4) 

 . ؤ       ل إ   ة    ع ف  ،        ن         لء        ه 

  ع     ( 

       س (ب

     ف (ج

   ق  ( 
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5) This definition describes what word? Fact or 

condition of knowing something with 

familiarity gained through experience or 

association. 

a) Sustainability 

b) Knowledge 

c) Courage 

d) Denial 

       ع  ف  صف     ي       ؟               ع ف   يء    5) 

 .                      لل      ة           

 )          

    ع فه (ب

  ج ع  (ج

 إن    ( 

  

6) _________ is raw content. 

a) Memory 

b) Periodicals 

c) Data 

d) Narcissism 

 .    ى   م6) _________

     ة ( 

          (ب

      ن   (ج

   ن ج    ( 

  

7) Raw content by itself has no meaning or 

__________. 

a) Rhyme 

b) Value 

c) Reason 

d) Senses 

 .__________       ى     م في       ه   س  ه  عنى   7) 

 ق ف   ( 

 ق    (ب

   ب (ج

    س ( 

  

8) When data is grouped together, it becomes 

_________. 

a) Useless 

b) Powerful 

c) Information 

d) Hopeless 

 

 

 

 

 

 

 ._________ عن   ج         ن    عً  ،  ص ح8) 

 ع  م     ئ ة ( 

 ق ي (ب

  ع     (ج

   ئ س  نه ( 
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9) For example, getting a temperature reading 

of the climate outside on one day is 

______________ without other information 

to make a comparison. 

a) Meaningless 

b) Ridiculous 

c) Incredulous 

d) Auspicious 

ع ى    ل      ل ،    ص ل ع ى ق  ءة   ج      ة    ن خ 9) 

      ج في   م         ______________       ع      

 .   ى لإج  ء     ن 

    عنى  ه ( 

    ف (ب

      (ج

 )       

  

10) Once a _________ is created, it becomes 

information because comparisons can be 

made. 

a) Connection 

b) Database 

c) Friendship 

d) Motive 

  ج   إن  ء _________ ،  ص ح  ع       نه      10) 

 .إج  ء       ن  

   ص ل ( 

 ق ع ة      ن   (ب

 ص  ق  (ج

     ف  ( 
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Module Two: Review Questions  الثانيةمراجعة الوحدة 

1) There are many ways to implement 

knowledge ________________. 

a) Solutions 

b) Management 

c) Punishment 

d) Basis 

 .________________  ن       ع   ة      ق    ع ف 1) 

    ل ( 

 إ   ة (ب

 ع  ب (ج

    س ( 

  

2) Understanding the types of knowledge and 

places to acquire it, will reduce ___________. 

a) Errors 

b) Stress 

c) Time 

d) Pay 

 إ  فهم  ن  ع    ع ف             ص ل ع  ه      ل   2) 

___________. 

     ء ( 

 ضغ  عص ي (ب

 ز   (ج

   ف  ( 

  

3) __________ is bits of content in either text or 

numerical format. 

a) Phone numbers 

b) Puzzles 

c) Data 

d) Crumbs 

ع   ة ع   جز ء          ى   ن  ق نصي    3) __________

 . ق ي

   ق م   ه   ف ( 

    غ ز (ب

      ن   (ج

 ف    ( 

  

4) By itself, data has no __________-. 

a) Meaning 

b) Function 

c) Time 

d) Pressure 

 .-__________ في       ه ،       ي      ن   ع ى4) 

    عنى ( 

       (ب

 ز   (ج

 ضغ  ( 

  

5) __________ are/is data that is accumulated 

to allow comparison, grouping, and 

categorizing. 

a) Articles 

b) Reasons 

c) Information 

d) Secrets 

 ي      ن      ي   م  ج  عه       ح        ن  5) __________

 .    ج        صن ف

 )       

      ب (ب

  ع     (ج

 )       
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6) Information allows the __________ viewers 

to determine what to do with the data group. 

a) Content 

b) People 

c) Company 

d) Priorities 

   ح    ع                __________            جب 6) 

 .فع ه   ج  ع       ن  

       ى ( 

   ن س (ب

      (ج

 )          

  

7) __________ is taking the information and 

putting context around it, making it 

actionable. 

a) Knowledge 

b) Courage 

c) Damage 

d) Cartilage 

 أ      ع        ض            ه  ،     7) __________

 . جع ه  ق        ن   

    ع فه ( 

  ج ع  (ب

   ف (ج

 غض  ف ( 

  

8) Information is data organized to have 

meaning, and is ____________. 

a) Likable 

b) Plausible 

c) Shareable 

d) Avoidable 

    ع       ي      ن      ن           ه   عنى   ي8) 

____________. 

     ب ( 

  ع  ل (ب

 ق              (ج

         جن ه ( 

  

9) Knowledge can lead to _________. 

a) Demise 

b) Action 

c) Crying 

d) Quitting 

 ._________          ؤ ي    ع ف  إ ى9) 

 ز  ل ( 

 ع ل (ب

    ء (ج

  لإقلع ( 

  

10) _________ knowledge, is knowledge that is 

not easily documented. 

a) Common 

b) Unknown 

c) Tacit 

d) Reasonable 

 .   ع ف  _________  ي  ع ف    س       هل      ه 10) 

 )       

  جه ل (ب

 ض ني (ج

   ؤ ل ( 
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Module Three: Review Questions مراجعة الوحدة الثالثة 

1) Knowledge management is a __________ of 

identifying information that may or may not 

be useful knowledge, formatting it into 

usable knowledge, and integrating it into the 

organization. 

a) Cycle 

b) Box 

c) Way 

d) Waste 

إ   ة    ع ف   ي __________           ع         ي ق  1) 

    ة ،   ن   ه  في  ع ف  ق      ل     م ،                 ع ف  

 .   جه  في    ن   

    ة ( 

 ع    (ب

    ق (ج

 ق     ( 

  

2) ___________ of knowledge transfer come in 

many forms. 

a) Sightings 

b) Cravings 

c) Episodes 

d) Serials 

 . أ ي ___________  ن ل    ع ف   أ   ل ع   ة2) 

 )       

    غ         ة (ب

         (ج

     ل  ( 

  

3) Anytime a problem is realized or a new 

venture is on the horizon, there is a good 

possibility that there is knowledge to 

__________. 

a) Kidnap 

b) Develop 

c) Capture 

d) Maintain 

فهم  نه في  ي  ق    م ف ه     ق           ج       ع ج    3) 

 .__________      ل ج     ج    ع ف   ـفي   فق ،  ن   

   ف ( 

     (ب

  أ   (ج

    ف  ع ى ( 

  

4) There are instances where __________ are 

planned. 

a) Difficulties 

b) Problems 

c) Episodes 

d) Outings 

 

 

 .__________  ن          ث   م        4) 

   صع     ( 

     ل (ب

         (ج

 نز    ( 
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5) Some episodes may occur _____________. 

a) Sporadically 

b) Infrequently 

c) Unexpectedly 

d) Constantly 

 ._____________ ق     ث  عض        5) 

    ل       ( 

 ن     (ب

    ل غ      ق  (ج

 )          

  

6) The ___________ stage seeks to obtain 

information from both internal and external 

sources. 

a) Acquiring 

b) Latter 

c) Initial 

d) Documentation 

  عى       ___________ إ ى    ص ل ع ى  ع      6) 

 .    ص               ج  

      ب ( 

      (ب

    ي (ج

     ق ( 

  

7) Acquiring information or knowledge can be 

seen as two categories: capturing and 

____________. 

a) Eliminating 

b) Procrastinating 

c) Creating 

d) Waiting 

      ع        ص ل ع ى    ع            ع ف  ع ى فئ   : 7) 

          ____________. 

    ض ء ( 

          (ب

   ق (ج

  ن     ( 

  

8) __________ is acquiring information or 

knowledge that already exists and requires 

little adjustment to make it valuable to the 

organization. 

a) Manipulating 

b) Encapsulating 

c) Capturing 

d) Motivating 

 

 

 

 

    ب    ع            ع ف      ج  ة     عل 8) __________

 .     ب      ل       ع  ل   جع ه      ق       ؤ   

    لعب ( 

  غ  ف (ب

     (ج

     ز ( 
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9) _________ is taking existing information or 

knowledge and combining it with other 

internal knowledge or information to 

produce new knowledge the organization can 

deem actionable. 

a) Creation 

b) Distributing 

c) Qualifying 

d) Prioritizing 

 أ      ع            ع  ف     ج  ة   ج عه  9) _________

             ى لإن  ج  ع ف  ج   ة       ع  ف       ع      

 .         ع         ن    ق        ن   

   ق ( 

   ز   (ب

  أ  ل (ج

     ب          ( 

 

 

 

10) _______- information exists between people 

or experts and stored information and may 

be internal and external. 

a) Useless 

b) Tacit 

c) Trusted 

d) Misguided 

   ع        ج  ة          ص          ء 10) ______

 .    ع          زن   ق                  ج  

 ع  م     ئ ة ( 

 ض ني (ب

        ه (ج

  ض    ( 
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Module Four: Review Questions مراجعة الوحدة الرابعة 

1) ___________ of knowledge management 

must keep in mind the ultimate goal of 

knowledge management: to save money, 

improve human performance, and gain 

competitive advantage. 

a) Organizers 

b) Implementers 

c) Executives 

d) Scholars 

إ   ة    ع ف   جب     ض  في   ع     1) ___________

  ي   ه ف   نه ئي لإ   ة    ع ف :   ف       ل ،            ء    

 .،       ب   زة  ن ف   

    ن     ( 

    ن     (ب

          (ج

   ع      ( 

  

2) The goal of knowledge management is to 

________ employees to one another in an 

effort to facilitate knowledge in a way that 

promotes learning and new knowledge that 

will help the organization gain a competitive 

advantage through increased efficiency, 

quality, and innovation. 

a) Correct 

b) Abstract 

c) Connect 

d) Collect 

  ه ف    إ   ة    ع ف     ________          ف      نهم 2) 

في           ه ل    ع ف          عزز    ع م     ع ف    ج   ة    ي 

  ع     ن    ع ى      ب   زة  ن ف        لل ز   ة      ءة   

 .   ج  ة         

 ص ح ( 

      ص (ب

    ص ل (ج

  ج   ( 

  

3) The most important message you should 

convey about knowledge management is 

what it will do for the _______________. 

a) Organization 

b) State 

c) City 

d) County 

   م        جب     ن  ه    ل إ   ة    ع ف   ي       ع ه  ـ3) 

_______________. 

  ن    ( 

      (ب

    ن  (ج

     ع  ( 
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4) Knowledge management will bring changes 

to the way the organization ________ 

information. 

a) Hides 

b) Collects 

c) Handles 

d) Erases 

  غ      في        ع         ن   إ   ة    ع ف      ث 4) 

________. 

    ي ( 

  ج   (ب

     ض (ج

 )      

  

5) The new knowledge management model 

___________ information before integrating 

it into the organization and relies more on 

networks than just data storage. 

a) Discards 

b) Trivializes 

c) Analyzes 

d) Marginalizes 

ن   ج إ   ة    ع ف    ج    ___________    ع      ق ل 5) 

  جه  في    ن      ع    ع ى                  ج     ز   

 .     ن  

      ج  ( 

    ل          (ب

       ل  (ج

  ه ش ( 

  

6) Knowledge management has evolved into a 

____________ based program. 

a) Technological 

b) Psychological 

c) Meteorological 

d) Mystical 

       إ   ة    ع ف  إ ى   ن  ج ق ئم ع ى6) 

____________. 

     ن   ج   ( 

 ن  ي (ب

    ص     ج    (ج

       ني ( 

  

7) Knowledge management does have a 

_________. 

a) Past 

b) Class 

c) Problem 

d) Solution 

 ._________ إ   ة    ع ف     ه 7) 

   ضي ( 

 فصل (ب

       (ج

  ل ( 

  

8) Stored knowledge became _________. 

a) Outsourced 

b) Outage 

 ._________  ص       ع ف      زن 8) 

     ع ن    ص       ج   ( 

  ن   ع (ب
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c) Outdated 

d) Outside 

 ع   ع  ه    ز   (ج

 في      ج ( 

  

9) Older systems were _________. 

a) Contested 

b) Static 

c) Minor 

d) Stellar 

 ._________   ق م   ن    ن   9) 

   ن زع ع  ه ( 

       (ب

              ن ني (ج

     ز ( 

  

10) Knowledge management models in the past 

stored information without evaluating it for 

__________. 

a) Flaws 

b) Costs 

c) Context 

d) Humans 

ن   ج إ   ة    ع ف  في     ضي    ع          زن          م 10) 

 .__________     جل ه  

 ع  ب ( 

        ف (ب

   ه م (ج

 )       
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Module Five: Review Questions مراجعة الوحدة الخامسة  

1) Many times, projects are __________ when 

the stakeholders do not understand the 

process. 

a) Short-changed 

b) Doomed 

c) Victorious 

d) Fired 

              __________ عن    في                ، 1) 

 .    هم  ص  ب    ص      ع    

 قص      غ    ( 

     م (ب

  ن ص   (ج

 )       

  

2) Lack of __________, when attempting to 

create change, will typically create resistance 

to the change. 

a) Motivation 

b) Finances 

c) Information 

d) Conscience 

 ؤ ي ع م  ج   __________ عن         إ   ث ع  ةً    2) 

 . غ    إ ى   ق           غ   

       ز ( 

         (ب

  ع     (ج

   عي ( 

  

3) The Ikujiro Nonaka and Hirotaka Takeuchi 

model of knowledge creation describes a 

spiraling process of tacit knowledge and 

__________ knowledge. 

a) Extensive 

b) Explicit 

c) Individual 

d) Conceptual 

 صف ن   ج إ   ج    ن ن                     ي    ق 3) 

   ع ف  ع      ص ع          ع ف    ض ن     __________ 

 .   ع ف 

 )      

 ص  ح (ب

 ف   (ج

         ي ( 

  

4) They give an illustration of how knowledge is 

_________ through four patterns. 

a) Gained 

b) Converted 

c) Transported 

d) Inverted 

 

 

 

         ض ً          4) 

 .________________________     لل    ع   ن   

     ب ( 

       (ب

    ن     (ج

  ع     ( 
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5) Which pattern involves tacit knowledge that 

transfers through individual interaction? 

a) Externalization 

b) Combination 

c) Internalization 

d) Socialization 

        ن      ي   ض      ع ف    ض ن      ي  ن  ل     لل 5) 

      عل      ي؟

 )         

  ز ج (ب

      ع ب       ي (ج

    ن ئ    ج   ع   ( 

  

6) ___________ is the process by which the first 

part involves tacit knowledge which is made 

explicit because of the expression of the 

knowledge through ideas, images, words, 

concepts, and visuals to others.  

a) Combination 

b) Externalization 

c) Internalization 

d) Socialization 

 ي   ع        ي   ض     جزء    ل    6) ___________

 ل ه     ع ف    ض ن      ي   م   ض  ه     ب    ع    ع     ع ف  

  .    لل   ف       ص                    م      ئ     لآ    

  ز ج ( 

         (ب

      ع ب       ي (ج

    ن ئ    ج   ع   ( 

 

  

7) _______________ takes explicit knowledge 

and is communicated systematically. 

a) Internalization 

b) Combination 

c) Socialization 

d) Externalization 

 أ      ع ف    ص        م   ص  ه  7) _______________

 .   ل  نهجي

      ع ب       ي ( 

  ز ج (ب

    ن ئ    ج   ع   (ج

 )         

  

8) ____________ is the individual taking explicit 

knowledge and internalizing it to become 

tacit knowledge once again. 

a) Socialization 

b) Internalization 

c) Combination 

d) Externalization 

 

 

 

             أ      ع ف    ص     8) ____________

 .  ة    ى     ع ه    ص ح  ع ف  ض ن   

    ن ئ    ج   ع   ( 

      ع ب       ي (ب

  ز ج (ج

 )         
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9) The SECI model basically takes individual 

________ knowledge and transforms it into 

explicit knowledge through the four patterns 

until it then finally reaches the individual 

again, changing the explicit knowledge back 

to tacit when the individual learns from it. 

a) Tacit 

b) Nonsensical 

c) Intensive 

d) Extensive 

   ل     ي    ع ف          ________  SECI     ن   ج9) 

        إ ى  ع ف  ص         لل   ن        ع    ى  صل 

       ع ف    ص       ة في   نه    إ ى         ة    ى ،   غ

 .   ى إ ى    ع ف    ض ن   عن      ع م        نه 

 ض ني ( 

 غ    ن  ي (ب

    ف (ج

 )      

  

10) The SECI model by Nonaka and Takeuchi 

describes four areas where knowledge is 

__________. 

a) Discarded 

b) Transferred 

c) Destroyed 

d) Wasted 

 SECI        Nonaka   Takeuchi  صف ن   ج10) 

 .__________    ع   ج         ف ه     ع ف 

  ه    ( 

 ن ل (ب

      (ج

 ض ئ  ( 
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Module Six: Review Questions مراجعة الوحدة السادسة 

1) All __________ must have a reason for their 

existence. 

a) Projects 

b) Reason 

c) Chapters 

d) Characters 

 .__________   ب   ج     جب           ل 1) 

 )          

   ب (ب

 فص ل (ج

     ص    ( 

  

2) A good rationale for _________ knowledge 

management will help influence those that 

control budgets to see the value of sinking 

funds into your project. 

a) Destroying 

b) Implementing 

c) Augmenting 

d) Formulating 

إ      س    ن  ي   ج   لإ   ة    ع ف  _________ 2) 

    ع  في    أ    ع ى    ئ                في     ز ن      ع ف  

 .ق    إغ         ل في     ع 

 )       

  ن    (ب

 ز   ة (ج

 ص  غ  ( 

  

3) You need a rationale or ________ for 

implementing knowledge management. 

a) Reason 

b) Mistake 

c) Failure 

d) Cash flow 

 ن     ج  إ ى   ب  ن  ي    ________   ن    إ   ة 3) 

 .   ع ف 

   ب ( 

   أ (ب

      ل (ج

   فق    ي ( 

  

4) A __________ for knowledge management 

engages those who otherwise would not be 

interested in implementing a knowledge 

management project. 

a) Company 

b) Complaint 

c) Rationale 

d) Mission 

 

 

 

      __________ لإ   ة    ع ف     ئ                   4) 

 .   ن    ه       ن        ع إ   ة    ع ف 

 )      

    ى (ب

    ن ق (ج

  ع   ( 
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5) Knowledge management can ___________ 

credibility on your part. 

a) Demonstrate 

b) Integrate 

c) Negotiate 

d) Satiate 

 .     لإ   ة    ع ف  ___________    ص  ق      ج ن  5) 

   ضح ( 

   ج (ب

     ض (ج

 إ   ع ( 

  

6) A ___________ case outlines the business 

reasons that justify implementing knowledge 

management. 

a) Superior 

b) Inferior 

c) Business 

d) Personal 

    ب   ع ل    ي       ن         ___________   ضح 6) 

 .إ   ة    ع ف 

 )       

      ي (ب

 ع ل (ج

   صي ( 

  

7) _________ value provides some bench 

marking numbers to demonstrate value. 

a) Research 

b) Team 

c) Market 

d) Core 

  ف  ق    _________  عض   ق م عل        ع  لإ     7) 

      . 

   ث ( 

 ف  ق (ب

     (ج

 ج    ( 

  

8) ______ puts a figure on how much it takes to 

train a new employee, or what it took to 

develop a current asset, like your 

organization's intranet. 

a) Cost 

b) Waste 

c) Taste 

d) Haste 

                زم      ب    ف ج            زم 8) ______

 .     لإن   ن      ص    ؤ                 ص ل           ل  

 )      

 ق     (ب

        (ج

    ع ( 
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9) Using success stories from research in your 

business case can help ground your 

_________.  

a) Plane 

b) Proposal 

c) Purpose 

d) Personality 

           ع        م قصص   نج ح        ث في       9) 

  ._________  أ  س     ع    ع ى 

   ئ ة ( 

 ع ض (ب

 غ ض (ج

   ص   ( 

  

10) Making knowledge a __________ and 

customizing it moves knowledge 

management from being a generic concept 

to one that has meaning to the organization. 

a) Companion 

b) Comrade 

c) Commodity 

d) Conformity 

__________    ص صه   ن ل إ   ة جعل    ع ف  10) 

 .   ع ف       نه    ه ً   ع ً   إ ى   ه م  ه  عنى    ن       ؤ   

  ف ق ( 

    ف ق (ب

   ع  (ج

 )          
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Module Seven: Review Questions مراجعة الوحدة السابعة 

1) You'll want to __________ what knowledge 

management will look like within your 

organization. 

a) Customize 

b) Organize 

c) Prioritize 

d) Emphasize 

   غب في __________   ف       إ   ة    ع ف     ل 1) 

 . ؤ    

  ع ل       ف ( 

  ن م (ب

                (ج

    أ    ع ى ( 

  

2) Having a good _________ in project 

management will help you to define your 

project and communicate clearly to 

stakeholders. 

a) Idea 

b) Foundation 

c) Morning 

d) Data 

    ع      ل  _________ ج ً   في إ   ة       ع ع ى 2) 

 .          ع        صل   ض ح     ص  ب    ص   

 ف  ة ( 

    ؤ    (ب

 ص  ح (ج

      ن   ( 

  

3) If you do not possess project __________ 

skills, you may want to get someone that 

does on your team. 

a) Commitment 

b) Component 

c) Management 

d) Definition 

إ    م   م   ع  ج   ه     __________       ع ، ف   3) 

 .  غب في    ص ل ع ى   ص    م      في ف    

    ز م ( 

      (ب

 إ   ة (ج

  ع  ف ( 

  

4) Remember that implementing knowledge 

management has to be a _______ effort in 

order for it to permeate throughout your 

organization. 

a) Team 

b) Work 

c) Dual 

d) Hapless 

         ن    إ   ة    ع ف   جب         جهً   _______ 4) 

 .  ى  ن    في ج     ن  ء  ؤ    

 ف  ق ( 

 ع ل (ب

  ز  ج (ج

 ع جز ( 
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5) Provide a concise description of 

________________, tasks, or action items. 

a) Processes 

b) Policies 

c) Deliverables 

d) Systems 

ق م  ص ً    جزً   ـ ________________       ه م    5) 

 .عن ص    ع ل

   ع      ( 

        (ب

  لإنج ز   (ج

   ن    ( 

  

6) Each deliverable should have an __________ 

responsible for completing the task along 

with a proposed date of completion. 

a) Owner 

b) Animal 

c) Answer 

d) Outlier 

 جب           ل  ن ج __________   ؤ  ً ع  إ   ل 6) 

 .   ه   جن ً  إ ى جنب          خ       ح  لإنج ز

 ص  ب ( 

       (ب

 إج    (ج

   ن  ز ( 

  

7) In your definition, you should include the 

___________ to implementing knowledge 

management. 

a) Practicalities 

b) Suitability 

c) Benefits 

d) Archives 

في  ع     ،  جب ع     ض    ___________   ن    إ   ة 7) 

 .   ع ف 

   ج  نب   ع     ( 

  لء   (ب

 ف  ئ  (ج

     ف ( 

  

8) Develop a list of ____________. 

a) Projects 

b) Objectives 

c) Beliefs 

d) Grievances 

 .____________ ض  ق ئ    ـ8) 

 )          

     ف (ب

    ع      (ج

       م ( 

  

9) Provide a ______________ of events that 

maps the progress of this project. 

a) Guide 

b) Timeline 

c) Script 

     ث    ي    م      م  ق م ______________   9) 

 .     ز في           ع

 )      

   ج  ل   ز ني (ب

   نصي (ج
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d) Compass  )   ص   

  

10) Getting the input from the end users of the KM 

program will help to ___________ the program 

for your organization. 

a) Characters 

b) Customize 

c) Centralize 

d) Institutionalize 

    ع     ص ل ع ى      ل                  نه ئ    10) 

 .ع ى ___________     ن  ج     ص   ؤ     km    ن  ج

     ص    ( 

  ع ل       ف (ب

     ز (ج

 إض  ء           ؤ  ي ( 
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Module Eight: Review Questions مراجعة الوحدة الثامنة 

1) In a project, there is a level of support, both 

____________ and financially. 

a) Structurally 

b) Industrially 

c) Politically 

d) Informally 

في       ج         ،   ج      ى       عم 1) 

 ً      ____________. 

 )        

 صن ع   (ب

        (ج

    ل غ      ي ( 

  

2) The more organized and __________ your 

plan is, the more your chances of support 

increase. 

a) Detailed 

b) Derailed 

c) Detained 

d) Deactivated 

       ن             ن    ً   __________ ، ز    2) 

 .ف ص    عم

   ص   ( 

   ج ع        (ب

    جز (ج

  ع ل ( 

  

3) It's best to gain __________ from a senior 

level or executive manager. 

a) Skills 

b) Support 

c) Resistance 

d) Bonuses 

     فضل        ب __________        ى  ف      3) 

 .      ن   ي

  ه     ( 

    عم (ب

        (ج

      فآ  ( 

  

4) There are some _____________ to gaining 

senior-level support. 

a) Frustrations 

b) Traction 

c) Advantages 

d) Disadvantages 

ع ى  عم  ف     ن    عض _____________    ص ل4) 

 .      ى

  لإ     ( 

  ع    (ب

  ز    (ج

 )        
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5) If you gain management's support, you'll be 

in a better position to get __________ for 

your project. 

a) Awards 

b) Recognition 

c) Funding 

d) Ribbing 

إ    ص   ع ى  عم  لإ   ة ، ف      في  ض   فضل    ص ل 5) 

 .__________      ع ع ى 

   ج  ئز ( 

  ع ف (ب

       ل (ج

    ض    ( 

  

6) Another advantage is, you'll gain ________ 

insight to the world of senior management. 

a) Valuable 

b) Creative 

c) Secretive 

d) Pensive 

  زة    ى  ي  ن       ب ________ ن  ة   ق    ع  م 6) 

 . لإ   ة   ع   

    ق    ( 

  ل  (ب

    م (ج

   أ ل ( 

  

7) You may learn how to communicate at a 

_________ level. 

a) Street 

b) Serious 

c) Strategic 

d) Stratospheric 

 ._________ ق    ع م            صل ع ى     ى7) 

    ع ( 

 ج ي (ب

        ج   (ج

 )              

  

8) The best chances of getting ___________ for 

your projects rely heavily on how well you 

present the budget. 

a) Interest 

b) Common ground 

c) Funding 

d) Ridicule 

 ع     فضل ف ص    ص ل ع ى ___________       ع  8) 

 .   ل      ع ى   ى ج  ة ع ض     ز ن  

 ف ئ ة ( 

   ض          (ب

       ل (ج

 )       

  

9) __________ could lead to project failure. 

a) Underscoring 

b) Underneath 

c) Underfunding 

 .ق   ؤ ي إ ى ف ل       ع9) __________

    أ    ( 

    ه (ب

 ن ص       ل (ج
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d) Understanding 

 

 فهم ( 

  

10) If your organization is _____________, 

meaning there is a weak governing body, 

and the departments are autonomous, you 

may want to find a department that is open 

to funding your project. 

a) De-centralized 

b) Demagnetized 

c) Depolarized 

d) Demoralized 

إ     ن   ؤ     _____________ ،      عني  ج   10) 

  ئ        ضع    ،    ق  م        ، ف     غب في   ع    ع ى 

 .ق م     ح      ل     ع 

   ل   ز   ( 

   غن   (ب

  ز ل        ب (ج

 )      
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Module Nine: Review Questions مراجعة الوحدة التاسعة 

1) You need to enlist __________ when you're 

trying to make a change. 

a) Military 

b) Help 

c) Farmers 

d) Clowns 

 .    ج إ ى   ج ل __________ عن        ل إج  ء  غ   1) 

 ج ش ( 

    ع  (ب

    ز  ع   (ج

  ه ج   ( 

  

2) Giving someone a _________ job in 

knowledge management is a definite 

advantage. 

a) Full-time 

b) Lousy 

c) Messy 

d) Impossible 

إ  إع  ء   ص          _________ في إ   ة    ع ف  2) 

 .     زة     ة

  ق     ل ( 

   يء (ب

 ف ض ي (ج

      ل ( 

  

3) If your company is serious about _______ 

management, they may like the idea of a 

(CKO). 

a) Micro 

b) Poor 

c) Knowledge 

d) Inept 

إ     ن        ج  ة   أ  إ   ة ___________ ، ف   3) 

 .(CKO)  عج هم ف  ة        ؤ  ي    ع ف 

  جه ي ( 

       (ب

    ع فه (ج

    ق ( 

  

4) __________ will keep knowledge 

management in the forefront of the business. 

a) Authorities 

b) Spouses 

c) CKOs 

d) CEOs 

 

 

 

 

 

 .    ف  ع ى إ   ة    ع ف  في    ع    ع  ل4) __________

 )         

   ز  ج (ب

 CKOs (ج

             ن       ( 
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5) Hiring an external __________ and pairing 

them with an internal employee could be the 

best possible solution when hiring a CKO. 

a) Resource 

b) Combustion 

c) Radius 

d) Parameter 

ق        ع    __________    جي  إق  نهم     ف 5) 

 .CKO     ي     فضل  ل      عن     ع ق    

 )         

  لإ      (ب

 نصف       (ج

  ع  ل ( 

  

6) Which one of these is not the responsibility 

of a CKO? 

a) Identifying gaps 

b) Benchmark performance standards 

c) Ousting the CEO 

d) Developing strategies 

  ي               ؤ       ؤ ل ع            ش؟6) 

          غ    ( 

  ع         ء    ع      (ب

        ئ س    ن   ي (ج

               ج    ( 

  

7) A chief knowledge officer is a helpful success 

_________ to consider when implementing a 

km program. 

a) Attribute 

b) Actor 

c) Factor 

d) Contractor 

 ع           ؤ  ي    ع ف  نج ً      ً   _________  جب 7) 

 .km    ع  ه عن   ن      ن  ج

  صف ( 

      ل (ب

 ع  ل (ج

     ل ( 

  

8) Which of these is not a skill needed to 

manage a knowledge management project? 

a) Must have a passion for knowledge 

management 

b) Self-starter 

c) Master procrastinator 

d) Risk taker 

 

 

 

 

  ي              ه  ة  ز   لإ   ة     ع إ   ة    ع ف ؟8) 

  جب               غف  إ   ة    ع ف  ( 

    ب    ي (ب

           ل (ج

  ج زف   ( 
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9) There are key skills necessary in order to be 

able to influence, ________, and 

communicate the vision of the km project. 

a) Persuade 

b) Indoctrinate 

c) Manipulate 

d) Coagulate 

 ن    ه            ض          جل              أ    ، 9) 

 .km ________ ،  ن ل  ؤ       ع

  قن ع ( 

       (ب

  ع  ج  (ج

 )      

  

10) There must be a healthy level of ________ 

to getting a knowledge management project 

underway. 

a) Manipulation 

b) Urgency 

c) Skepticism 

d) Dramatization 

 جب          ن       ى ص ي    ________    ء 10) 

 .    ع إ   ة    ع ف 

  لعب ( 

     عج ل (ب

    (ج

 )         
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Module Ten: Review Questions مراجعة الوحدة العاشرة 

1) The KM ___________ model describes five 

levels. 

a) Basic 

b) Maturity 

c) Annuity 

d) Majority 

 .             ___________ KM  صف ن   ج1) 

     ي ( 

 نضج (ب

   ل  ن ي (ج

 غ      ( 

  

2) ________ is the organization at the beginning 

and just starting out in tracking their 

performance using knowledge management. 

a) Respectable 

b) Managed 

c) Initial 

d) Optimizing 

 ي    ن    في             ي           في      2) ________

 .   ئه         م إ   ة    ع ف 

     م ( 

      (ب

    ي (ج

 )         

  

3) _________ is when the organization is 

experiencing success, but problem areas 

exist. 

a) Defined 

b) Respectable 

c) Managed 

d) Irrelevant 

   عن      ه     ن    نج ً   ،        ج  3) _________

 . ن  ق إ      

  ع ف ( 

     م (ب

      (ج

 ع ضي ( 

  

4) ___________ is when the organization is 

being managed well; it is competing strongly 

within the market. 

a) Managed 

b) Defined 

c) Optimizing 

d) Initial 

 

 

 

 

   عن      م إ   ة    ن       ل ج   ؛ إنه  4) ___________

 .  ن فس    ة    ل      

 )      

  ع ف (ب

         (ج

    ي ( 
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5) ____________ is when the organization is in 

control of the market and employees are 

empowered to make decisions. 

a) Managed 

b) Undercut 

c) Defined 

d) Ostracized 

   عن            ن         ة ع ى 5) ____________

 .         م                              

 )      

    ض (ب

  ع ف (ج

  ن    ( 

  

6) ___________ is when the organization is at a 

mature level and has a strong reputation, and 

is setting trends in the market. 

a) Respectable 

b) Managed 

c) Optimizing 

d) Defined 

   عن            ن    في     ى ن ضج 6) ___________

 .          ع  ق             ج     في      

     م ( 

      (ب

         (ج

  ع ف ( 

  

7) How many phases are there to the km 

maturity model? 

a) Many 

b) Five 

c) Thousands 

d) None 

 ن   ________     ل  ن   ج نضج           ،   ي       7) 

 .             ة       ة      َّن 

 ع   ة ( 

      (ب

   لآ ف (ج

 )   

  

8) The _________ capacity is the organization's 

ability to recognize the value of new 

knowledge, integrate it, and apply it in a way 

that creates competitive advantage. 

a) Potential 

b) Realized 

c) Absorptive 

d) Inquiring 

 

 

 

     ة _________  ي ق  ة    ن    ع ى    ع ف ع ى ق    8) 

 .   ع ف    ج   ة    جه        ه            ق   زة  ن ف   

 )        

      (ب

    ص (ج

 )          
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9) __________ capacity is the organization's 

receptiveness to acquiring and assimilating 

external knowledge. 

a) Potential 

b) Exponential 

c) Inconsequential 

d) Initial 

     ة  ي   ى    ل    ن         ب 9) __________

 .     ع ب    ع ف       ج  

 )        

      ع (ب

 غ    ن  ي (ج

    ي ( 

  

10) _________ capacity is the organization's 

ability to combine existing knowledge and 

new knowledge and integrating it. 

a) Prioritized 

b) Monopolized 

c) Realized 

d) Marginalized 

     ة _________  ي ق  ة    ن    ع ى   ج       10) 

 .            ع ف    ج   ة    جه     ع ف 

 )            

      ة (ب

      (ج

  ه ش ( 

 

 

 


