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Optimizing e-Learning

Module One: Review Questions

Company)

1) What causes employees to remain with an

organization?

a) Extrinsic motivation
b) Commission

c) Creativity

d) Intrinsic motivation

Satisfied employees reduce
a) Productivity

b) Turnover

c) Creativity

d) Collaboration

What causes team members to work
efficiently?

a) Trust

b) Teams

¢) Extrinsic motivation

d) All of the above

What does NOT improve productivity?
a) Trust

b) Communication

¢) Extrinsic motivation

d) Work environment
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5)

8)

What occurs when the members of the
team work together towards a single goal?
a) Loyalty

b) Collaboration

c) Visibility

d) Productivity

What is the key to collaboration?
a) Money

b) Creativity

¢) Motivation

d) Respect

What ensures that people in teams are
rewarded for their work?

a) Visibility

b) Loyalty

c) Productivity

d) All of the above

The visibility of the team is particularly
importantto

a) Team members

b) Those beyond the team

c) Manager

d) All of the above
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9) Taking the time to build high performance Glag dalaia 8 o1V Alle (58 ol i 1 AT (9
teams in an organization creates S—
a) Loyalty ;‘ﬁj: ((\
b) Visibility R
<) (2
c) AandB

s e cg;fi Y (.J
d) None of the above

10) Optimal productivity begins with slael (g — il Laliyl fag (10
the. of individual team .Lﬁi,)ﬂ\ Cse;ﬂ‘
members f—"m.\}‘ (!

dpman il (o
a) Goals aih (o

b) Personality G las e Y (2

c) Behavior

d) None of the above
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Module Two: Review Questions 4L 3as gl) Axa) sa
1) Conflict and competition are _____. Adliall g g1 _nall (1

a) Natural e I (

Wl (e

b) Productive . Lii—u ((

. il S (z

c) Avoidable Gl S (o

d) All of the above

2) What will increase competition? Fandliall & jaw g Lo (2
a) Roles in teams GAN & s ()
. . - ;.qu
b) Discussion Mdm (("'
. d
c) Failure as (s
d) Uncertainty
3) What will a respectful work environment 4 yinall Jaall 45y dafivs 13 (3
do? ol sall Llsay) (1
. ) eall 33l )
a) Retain employees G5l e JJ (<
s (T

b) Increase turnover
¢) Nothing
d) None of the above

G Lan g Y (2

4) What do employees need to understand ol Jsa degd ) o sabasall zling Al e (4
ialiy) aiy s
ALl ady as (@
P BS (2

about change?
a) How it benefits productivity

b) How it benefits the company ot (2
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c) How it benefits them
d) Nothing

5) What occurs when too much focus is

placed on productivity?

a) Productivity improves

b) Other factors are overlooked
c) Creativity

d) All of the above

should not be a focus.

a) Long-term

b) Short-term

¢) Communication
d) None of the above

7) What type of culture should be cultivated?

a) Collaborative
b) Excitement

c) Knowledge

d) All of the above

8) What should people be encouraged to do?

a) Nothing
b) Take action
C) Be quiet
d) Share ideas

9) Anyone seeking to develop a high-
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performance team will face the same _____
as any other team.

a) Scrutiny

b) Challenges

c) AandB

d) None of the above

10) Competition can become a problem in any

organization, and this is particularly true
when teams
a) Express their individuality
b) Work effectively
c) Are developing

d) None of the above
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Module Three: Review Questions

1)

2) What do leaders need to understand?

Team members need

a) Personal goals

b) Shared goals

c A&B

d) None of the above

a) How to prevent conflict
b) Creative process

c) Different languages

d) All of the above

When is immediate action necessary?
a) When a knowledge gap is identified

b) When assigning roles
¢) When listening
d) Never
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4) What should be known about each team

€Al (B e S e Gom gl e L (4

5) What is NOT lost with miscommunication?

7)

8)

member? st ()
. daa Al xllaall
a) Nothing N CJ : (<
o7 ol 558l Bs (7
b) Outside interests |
gl (2

c) Strengths and abilities
d) Creativity

a) Conflict E“U‘ (!
b) Time uiﬂ ((‘*’
¢) Money s Le S (f

d) All of the above.

Effective interactions improve Omead Aladll 23l (6

a) Hours setd (

o ghal (<
b) JCrEatl\?t)f/ i ARl (g
¢) Job satisfaction Gl (2

d) All of the above

When is the best time to provide a meeting felaia¥) Jueel Jan il 5 Juall 05 e (7

agenda? glia¥l s (
1 - \ . u
a) After the meeting < ,.Y\ d)f (-

b) During the meeting LT
c) Before the meeting : :

d) None of the above

f0lad JSi clelaia¥) 5 Y Ledie ¢iaay il (8
Dulh sde g8 (I

What occurs when meetings are not
conducted effectively?
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a) They are slightly helpful sl danaa L) (@
b) They are a waste of time 8l sbuall 08 o 32de (2 (2
c) They are equally helpful SeledS (2
d) All of the above

9) Team members will profit from your ability (sle i3 e (3 il climel il (9
to_ palddll 52083 (!
a) Promote understanding A ‘”w (=
b) Provide knowledge Gl S (o
¢) Conduct Meetings
d) All the above

10) Which are ways to prevent conflict? fglomall @i Gk 2 L (10

daaly Blaal el (I
elac ) o A1 Jleda) (o
<5l (2

(o Laa c‘_.,-ai Y (J

a) Give clear goals

b) Show the connection between
members

c¢) AandB

d) None of the above
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Module Four: Review Questions day) 1) as gl) daa) ja
1) What do leaders need to provide teams? SR L il Bl Aaling (5l LA‘ (1
a) Shared vision A il 4y, ()

(<
b) Creativity &: ((
e
c) Strength sl (2
d) Nothing
2) What often occurs with change? Oasill ae hal¥) e K 8 Giaay Y L (2
a) Manipulate people iy a3l (1
g (<
b) Sell Ll (g

c) Ask for things
d) People are sidetracked

e o 08y il (0
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3)

5)

6)

7)

What requires the input of team members?
a) Personal goals

b) Nothing

¢) Common goals

d) Results

What should be done after identifying
actions for the team?

a) Implement them

b) Prioritize them

c) Nothing

d) Share them

What is the first step of the collaborative
process?

a) Team comes together

b) Reach a consensus

c) Negotiation

d) Knowledge sharing

What will promote collaboration?
a) Vision

b) Results

c) Meetings

d) Shared workspace

What is indicated when a team does not
produce quality results?

a) Lack of creativity

b) Problem with the team
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c) Bad economy
d) All of the above

8) A high-performance team is able to
a) Hide ideas
b) Avoid mistakes

C
d

-

Create conflict

= —

Reach goals

9) One of the strengths of high-performance
teams is the abilitytosee __
a) Goals
b) The big picture
c) The future
d) None of the above

10) How can you encourage common goals
within the group?
a) Develop a team agreement
b) Define the team’s purpose
¢) List and prioritize actions
d) All of the above
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Module Five: Review Questions dwaldl) 3as 5l) Axa) sa
1) What will help identify gaps in knowledge? 44 pall (8l il s e el 3 L (1

a) Reviews bl (]

. EJ\,ﬁ («_1

b) I(_:eadersh|P . ol gy (o

¢) Constructive feedbac Gl (o

d) All of the above

2) What is true of team members? 58 slacl (e a0 LA‘ (2

a) They are easy to motivate Sl Aleu b (!
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5)

b) They know when they need training

c) They are difficult to motivate

d) They do not know when they need
training

What is likely when feedback is given
through email?

a) Nothing

b) Clearer communication

¢) Miscommunication

d) Change of action

What should be done when the leader is
angry?

a) Give feedback immediately

b) Nothing

c) Blame the other person

d) Wait to give feedback

What occurs when people realize they will
not be punished?

a) They are timid

b) They take risks

c) They are creative

d) Nothing
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6) What should a leader do after making a

mistake?

a) Hide it

b) Nothing

c) Share it

d) None of the above

When should problems be addressed?
a) Immediately

b) Never

c) When they are conflicting

d) When they are minor

Problems need to be viewed
a) Only by leaders

b) Creatively

¢) Innovatively

d) Realistically

High performance teams require
____team leaders.

a) Multiple
b) Effective
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c) AandB
d) None of the above

10) An __leader will provide adequate J2d 350 ) 5 Llia Gy yas xilal) a2 (10
training and constructive feedback. Beli
ol (]
a) Opportunistic 4'“”%”1 ((
b) Angry W (o
c) Effective e (o

d) Independent

Module Six: Review Questions dusbead) Bas gl) A2a) sa
1) Vision should NOT be . Al oS YT s (1
a) Vague g (!
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b) Clear
c) Detailed
d) None of the above

A vision needstobe
a) Interesting

b) Open

c) Vague

d) Achievable

What can everyone do?
a) Be bold

b) Cultivate patience
¢) Create vision

d) All of the above

What should be avoided in evaluation?
a) Creativity

b) Trust

c) Bias

d) All of the above

Leaders should be open to which of the
following?

a) Everything

b) Nothing

c) New opinions

d) All of the above
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6)

7)

What does humility make easier? Sl sill gy AV L (6
a) Creativity gl (
b) Patience > (=
s W (€
¢) Vision Jas (s

d) Communication

What will defuse tense situations? 9553 siall i gall i g i 3 L (7
a) Humor alkdl (I
b) Patience :m ((t.—1
¢) Vision @a\}; (f
d) Humility
Humor needsto be _ . 0583 ) g Al (8
a) Clear als (]
. Culie (@
b) Appropriate . .
somadl (z
c) Visionary e ((E
d) All of the above '
Leaders of high-performance teams are ol palail aa oY Qe (3,40 506 (9
people with Abal) o g ) g Al sl (I
A (<«
a) Charts and graphs u?:éj\ ((
i 29 z
b) Stories Bl ey (
c) Vision

d) None of the above
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10) Being patient with team members is

a
b
C
d

~—

Not always easy

~—

Necessary
A and B
None of the above

-
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Module Seven: Review Questions

D)

What should occur as feedback is given?
a) Action

b) Nothing

c) Make changes

d) Listening

A courageous leader will say
a) Only nice things

b) What is necessary

c) Only important things

d) None of the above

What do leaders need to comply with?
a) Goals

b) Rules

c) Ethics

d) All of the above

What occurs when leaders fail to comply
with rules?

a) Employees will comply

b) Nothing

c) They are not required to follow rules
d) Employees will not comply

dagld) Bas gl) daal sa
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5) Leaders need to treat everyone with . _ eelilde daalanl (5
a) Respect elisl(l
b) Suspicion =0 (@

’ W (2

c) Uniformity G a8 Y (2
d) None of the above

6) What do leaders need to demonstrate fagalad duluall el il aslisg (Al u‘ (6
sensitivity towards? ) ‘“‘3:5 (!
a) Culture e (=
_ Jeadl Ll (£
b) Personality GmldS (s
c) Work styles
d) All of the above
7) People need to feel . Dl ) dala u»Ul“ (7
a) Important e (!
b) Appreciated J"m ((""
- T (a
c) Nothing Gl S (s
d) All of the above
8) What does showing gratitude improve? foLaY) Jlehs) sy sl e (8
a) Nothing f (!
b) Determination e (<
Prioriti Ald gy (G
c) Priorities Sal (o
d) Morale
9) How can one depict courage? Sheladll gy of ¢ all (Say aS (9
a) Face reality glshhaals (1
b) Be accountable ssue o (=
- deb Gl ands (g
c) Encourage debate Sl 8 (o
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d) All of the above

10) Never expect people to perform tasks that
a) Ask them to

b) Are unwilling to perform yourself

c) Direct them to

d) All of the above

Module Eight: Review Questions
1) Which type of questions draws information
from employees to generate new ideas?
a) Probing
b) Leading
c) Open
d) Closed

2) What is a probing technique?
a) 5 Hows
b) 5 Whos
c) 5 Whys
d) 5 Whats

3) What does criticism require?
a) Angry tone
b) Time management
¢) Nothing
d) Understanding tone
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4) What does criticism need to focus on?

>)

a) Problems

b) Strengths

c) Weaknesses

d) All of the above

What is true of praise?

a) It should not be mixed with criticism
b) It should be used sparingly

) It does not need to be specific

d) None of the above

What should be praised?
a) Strengths

b) Abilities

c) Accomplishments

d) None of the above

What makes it easier to connect with
individuals?

a) Have lunch with employees

b) Host parties

c) Hold meetings with the team

d) All of the above
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8) What is necessary when connecting with £33V ae doal 5ill die (555 00 2 e (8
individuals? Gle sana B4l (]
st (@

a) Spend it in groups
b) Nothing
c) Spend time based on merit
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d) Spend time with each one

9) Effective leaders are ableto __ their eaY) gai agh e a8 o slladll saall (9
teams towards high performance. - _L";‘bd\
a) Push wd‘ (!
b) Motivate Jjjdi ((:
c) AandB
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d) None of the above

10) A motivational leader is able to use 32 buall ?‘&“‘j\ o D38 il fﬁn (10
___to help guide team members San S e G A ;w\u’d g

towards new ideas. u:jj: (S,

a) Intimidation g.a\i;:\u‘ﬁ\ (é

b) Conflict ol (2

c) Questioning
d) Gratefulness
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Module Nine: Review Questions

)

What should employers encourage?
a) Joining groups

b) Make notes

c) Arrange the list

d) None of the above

There are many ways to provide visibility,
but the specific methods used will vary on
the needs of the

a) Employees

b) Customers

c) Organization

d) All of the above
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3) Who benefits from entertainment?
a) Employees
b) Everyone
c) Leaders
d) Families

4) What is NOT a method of entertainment?

a) Parties
b) Picnics
c) Field days
d) Meetings

5) What occurs when employees are
rewarded?
a) They are relieved
b) They feel appreciated
c) They expect them
d) Nothing

6) Who can afford rewards?
a) Small companies
b) Large corporations
¢) Managers
d) Everyone

7) Mentorship pairings are based on

a) Compatibility

b) Age

C) Experience

d) None of the above
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8) What role do leaders play in mentoring?

a) None

b) Lead it

C) Beginit

d) Provide support

your team.

a) High Turnover

b) Mentoring

c) Purchasing lunch
d) None of the above

10) Which of the following are methods of

promoting visibility?

a) Recognizing work

b) Assigning tasks

c¢) Promotion recommendations
d) All of the above

Module Ten: Review Questions

1) What is true of employee authority?
a) Should be limited
b) Should be unlimited
c¢) Doesn't exist
d) None of the above

will do nothing to benefit
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2)

What does empowerment make
employees?

a) Nothing

b) Stakeholders

¢) Demanding

d) Interesting

What should employees be encouraged to

do?

a) Answer questions
b) Nothing

c) Ask questions

d) None of the above

4) What is the first step of creating a

5)

scenario-based question?
a) Ask about people

b) Ask about context

c) Consider importance
d) Choose a scenario

What is the second step in resolving
differences?

a) Clarify the situation

b) Recognize differences

c¢) Make decision

d) All of the above
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6) When will the team determine which action fodladl cany (oA 6l Yl Gl s e (B
should be taken? glomall sy ()
ol v (G
a) After conflict c’“’féﬂ e (s
. e il e (7
b) When clarifying S e b (5
¢) When recognizing
d) At the decision stage
7) What is necessary for unanimity? felaa¥U s ma o L (7
husda (I

a) Compromise
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d) All of the above
8) Keeping a(n) _____encourages unanimity. Celaall e andy J:.s; (8
a) Strong stance i (I
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b) Open mind
¢) Need to be right
d) None of the above
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b) Become a stakeholder SIAN A (7
¢) Make decisions e Gdad (2
d) Move up in their position

10) No matter how well your team performs, I Jlae Waily ellia ¢ iy 8 slal 3353 (2 0o bl (ary (10
there is always room for :
. Aanal (\
a) Advice i
b) Improvement L (
c) Direction R E

d) More
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