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Optimizing e-Learning

Module One: Review Questions

D)

2)

3)

What is necessary to determine feasibility?
a) Market

b) Market and customers

¢) Customers

d) Business plan

What is NOT a question that would
determine feasibility?

a) Is there a market for your product?
b) What is the outlook for the market?
c) Do you like what you do?

What must be discovered before choosing
a business?

a) Interests

b) Expectations

¢) Marketing

d) Staffing

Personal interests should __ feasible
business ideas.

a) Be separate from

b) Include

¢) Avoid

d) Overlap with
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5)

What is something that you gain from
observation, encounters, and actions?
a) Experience

b) Interest

C) Expertise

d) Competition

What is a good source of experience?
a) Interest

b) Education

c) Work

d) None of the above

Education and training create
a) Feasibility

b) Expertise

C) Interest

d) Experience

What should you do if you lack expertise?

a) Choose another idea

b) Do not become an entrepreneur
c¢) Work harder

d) Learn the skill

It is often said that entrepreneurs are the

___of the nation.
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a) Interest s (@
b) Family Tl (
c) Backbone Oseadl (2

d) Creators

10)If anideaisnot___ it's unlikely you O Jaiadll yue (e ¢ sSall ossal ) (10
will be able to make it successful. Lalad) (e 1508 (5
a) Supported by your family ilile (e (I
b) Feasible OSan (@
c) Inspiring (e
d) Useful e (2
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Module Two: Review Questions

D)

4)

What helps monitor online trends?
a) Google Trends

b) Observation

c) Key words

d) All of the above

What would indicate that you should not
open a doughnut shop?

a) There are no other doughnut shops

b) The other doughnut shops closed

c) The other doughnut shops are thriving
d) None of the above

A company always advertises savings.
What is the objective?

a) Customer service

b) Luxury

C) Low prices

d) Expansion

What is the competition to a chocolate
store?

a) Cafe

b) Restaurant
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c) Coffee shop
d) Candy store

5) The main competitor is focused on price. Ot gl e peall (o (ol Gudlial S a5 (5
What will help you stand out? wdﬁi S o= (
a) Offer lower prices °M\;;ij fi&ff\ﬁ: ((;
b) Focus on customer service oyl e eyl (2
c¢) Communicate with customers
d) Advertise online

6) What must be understood to offer value? Fhad aaiil dagh iy Al e (6
a) Communication Juas! (i
b) Interest "’t&: (=
¢) Customers L::j\ ((f
d) Expertise

7) Which of the following requires customers ¢ SEY) a2 el (0 allay L, Las L..Si‘ (7
to offer ideas? wis (!
a) Panel @‘&J\ (("_’
b) Demographic — (e
¢) Research e 6
d) Survey

8) Which of the following requires customers fha0m0 Alid e L) o Sleal) (o callaly b Las téi‘ (8

i ()
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to answer specific questions? 4l (@
a) Panel o (g
T (.ﬁ

b) Demographic
c) Research

d) Survey

9) Any successful venture requires an ped mali g 5y ol llaly (9
understandingofthe _ . Gsw (I
a) Market dudlal (@
b) Competition (G
c) AandB Y51y

d) Neither A nor B

10) Before beginning any venture, you must S 13 e i€ () g ¢ & 5 e sl A eadl JB (10
discoverifitis . -
a) Time consuming Cisllianas (I
b) A unique idea sy A58 (<
c) Lucrative e (2
d) None of the above Gualas s iV (2
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Module Three: Review Questions
1) What would you do if you could not come
up with a name on your own?
a) Hire a consultant
b) Hire a naming firm
c) Just pick something
d) None of the above

2) What is the risk of choosing a name similar
to a known brand?
a) Creativity
b) Confusion
¢) Disinterest
d) Lawsuit

3) In which structure is one partner held
responsible for the decisions of another?
a) General partnership
b) LLC
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) Limited partnership Ansall an (2
d) C Corporation

4) Which of the following prevents double forall gl Y pa b e 61 (4
taxation? a“sﬁ (!
Sl (@
a) C corporation Sg“ ((
. X (z
b) Partnership sl L (s
C) S corporation
d) Sole proprietor
5) Where do you obtain an EIN? ¢ EINGle Juani ol (10 (5
a) County clerk ablic cis (I
A (2
c) State i) Aadla s i) (3) (2
d) DEA
6) What is typically registered when a A bl Ll aul 58 Y Lexie sale b o5 Al L (6
business name is not the same as the felllll o U““
owner's? %\f ((\
a) EIN © du:: (&
b) License (3
c) DBA
d) Permit
7) An accountant should act as a(n) . C(0) & ) Jany ) (7
a) Employee b (]
)1 S (g._1
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9)

10) Which of the following should you consider

b) Advisor
¢) Partner
d) Contract employee

What should you do if you are not
comfortable with an accountant who has
good qualifications?

a) Hire someone else

b) Hire the accountant

¢) Do not hire any accountant

d) None of the above

What is important when considering a
company name?

a) Your personality

b) Licenses

c) That is stands out

d) Permits

when deciding on your company’s name?
a) Make it fun

b) Stick to basics

c¢) AandB

d) Neither A nor B
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Module Four: Review Questions day) 1) as gl) daa) sa

1) Which part of the business plan is typically € 0 Al sl o3l iy Jaall Aot (e ¢ 3a 51 (1
created last? Goull diss ()
cledl)/ il (o

a) Market analysis

@i el (2

b) Product/services Gasadll [ Clanadl (o

C) Executive summary
d) Sales/marketing

2) Which of the following explains value? el oy M Lae Lﬁi‘ (2
a) Market analysis Cﬁ{“‘d‘ dﬂ“—‘ (!
b) Product/services “'L“id.v C‘“’d (=
g2l gadle (@

c) Executive summary Gl [ Cilapall (2
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d) Sales/marketing

3) Which of the following explains the AW e pa bl s (Ll 61 (3
X (i
purpose of the company? ) z
a) SWOT i
dagdl e (2
b) Financials ol 3-” ((E
c) Mission statement ) h
d) Vision statement
4) What explains the threats that the PRl Legad st AN Glaagill ey o3 e (4
company will face? ) ¢s (0
a) SWOT Al Sl (<
dagd Oy (z
b) Financials ol :u ((E
c) Mission statement ' h
d) Vision statement
5) What is not included in the coversheet? SRl 48 )5 A abezai ab ol Gl L (B
a) Title olsie (]
b (e
b) Name N
. el (7
¢) Branding Osie (2
d) Address
6) Where is the SWOT analysis located in the ¢ luaill hladl & SWOT Jidss oy ol (6
outline? @i padle
A< LAl Caa o
a) Executive summary J“J = (<
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10) Although a boring process, creating a

b) Company description
¢) Product description
d) Marketing

How should you create the plan?
a) By element

b) In order

c) All at once

d) It does not matter

Language shouldbe _
a) Long and drawn out

b) Creative and interesting
c) Clear and concise

d) None of the above

A strong business plan is necessary for

a) Legal reasons

b) Success

c) Market analysis

d) None of the above

business plan will____

a) Attract your investors

b) Guide your company

c) Teach you to be more patient
d) AandB
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Module Five: Review Questions daldl) 3aa g1l daa) ja
1) What is SCORE? faagmll s W (1

Jlee Y1 315 )1 ali HW1 5 e laall ot Ay ) e dabiia (]
:\7\41.43.\&\ bJ‘JAJ‘ RREN) ‘5&5‘);4:\.\.‘43 («_1
O ) Aagall (A L padld e s Al &) el e (7

4

a) A non-profit organization that provides
information and mentoring for
entrepreneurs

b) A numerical rating that determines G lea e 3 Y (0
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credit worthiness

c¢) The number of times someone has
succeeded at the task at hand

d) None of the above

2) Which of the following is not an
organization helps and informs
entrepreneurs?

a) U.S. Small Business Administration
b) FERPA

¢) BusinessUSA

d) All of the above

3) What is self-financing?

a) Financing that a friend provides to the
business

b) Financing that the government provides
to the business

c) Financing that you provide for the
business yourself

d) All of the above

4) Which of the following is not a type of
Start-up financing?
a) Government Grants
b) Personal bank account over draft
c) Angel Investors
d) Bank Loan
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5)

Which of the following is not included in

self-financing?

a) Borrow money against your life
insurance

b) Save up money

c) Take out a home equity loan.

d) None of the above

According to Entrepreneur magazine
is the number one

source of start-up financing for small
businesses.

a) Investor Financing

b) Grants

c) Friend and Family Financing

d) Self-Financing

Why is it a good idea to "shop around"?

a) To make sure you get the best rates,
and prices

b) To get exercise

c) To have a fun activity

d) It's not a good idea to shop around

Once you have received your funding, you

will need to start...
a) Creating a business plan

b) Determining what you are going to sell
c) Getting your equipment, materials, and

place of business
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d) Throwing a party

9) The U.S. Small Business Administration Alae s 93 Jgn geilia 4 jaY) 5 paall Jlae V15 i) pasi (9
offers tips on financing your business with A Sall 7’“‘1‘-‘”“4
government assistance Ch‘*“ (!

a) True b (<
b) False

10) Which of the following is NOT one of the € liionall At 1) AN 15331 G0 ol S Lan il (10
three main types of investors? Lalal sl (d
a) Private Equity @Y Jll Gl (2
b) Venture Capital B (@

c) Angel A sl (o
d) Self-Financing
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Module Six: Review Questions
1) Which of the following is true about Job

2) What are some ways to advertise your job

Descriptions?
a) They will need to be reviewed and
revised

b) They can never be reviewed or revised

c) They are an unimportant part of the
hiring process
d) None of the above

openings?

a) Placing ads in the paper

b) Help wanted signs in the window
c) Online Job sites

d) All of the above

3) What is the reason for advertising open

positions?

a) To advertise your business

b) You should not advertise open
positions

c) To get the most qualified candidates

d) To limit your candidate choices

4) A job description should include:

a) An explanation of the position
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b) Examples of job functions

c) An explanation of any physical
demands

d) All of the above

What is the purpose of asking behavioral

questions during an interview?

a) To see what their skills are

b) To see how they will act while at work

c) To see if they are physically able to
meet the job requirements.

d) All of the above

What should you consider when outlining

what you're looking for in a potential

candidate?

a) Does the person need to be able to lift
a lot of weight?

b) Does the person need to be friendly?

c) What skills are needed for the job?

d) All of the above

What should a job description outline?

a) Where one person'’s job stops, and
another's begins

b) How much you get paid

c) When you start your job

d) All of the above

s g il e A (o
I A S (o
Gl dS (2

ALE A A hal) ALY 7 ok e Al 8 L (5
ael e oa L jad (1
Janll ol (58 poaians GBS 11 (<
Adls ol clllaie 4l e Liay cp a8 151 1Y) e dd jedd (2
Gl S (2

el e Aade Caadi Lo paal e 4 SE () s Al L (B

¢ aiaa

e S gd ) e ) alE oo of ) paddll zlisg da (]
QBT

D255 058 o G pasdll Zling da - (<

¢ il 13g) Ay lladll gl o (2

Gl S (2

b sl Caa sl saaay o ey sV L (7
DAl s canly (ad s dghy (i Cua (]
S (2
dlee lag Ladie (z
Gl S (2

This document is a property of Asaseeyat Academy (Asaseeyat Academy is a service provided by Asaseeyat Consulting Service — COPY RGHT FROTECTED ©
©ihs sine adall (5 s - (R LiiuY) landll il AS 55 e Aedis Fadd clnlid $paST) Slaulil GuanlSY @l 285 5l) o3a



4 nn o
Mseeyat
cademy

Optimizing e-Learning

8)

Once you have an outline of what you're
looking for in a candidate, what should you
do?

a) Figure out a budget

b) Call people for interviews

C) Prepare interview questions

d) Offer candidates the job

What is a good reason for calling a

candidate’s job references?

a) To see if they were honest in their
interview

b) To see how much money they made

c) To see if they have any job openings for

you to apply
d) There is no reason to call job references

10) You can't have a business without

a) Plans

b) Skills

c) Employees
d) Money
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Module Seven: Review Questions

1) What does the term "company culture"

mean?

a) Company culture is the behavior of the
people in the company

b) What the company furniture looks like

c) What the religion is of everyone in the
company

d) None of the above

How can you train new employees on
company culture?

a) New Employee Orientation

b) Providing a mentor

c) Written information

d) All of the above

According to ASTD, ___ of employees say
the quality of training and learning
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opportunities positively influences their 85% (<
engagement. 65% (z
a) 45% 95% (=
b) 85%
) 65%
d) 95%

4) What does “feedback” include? SrUaa Sl (panats \SLA‘ (4

il gl ehaf Jsn it Ay il (]
Jeal) Calia glal d}; 4,3.1\;.1:)!\ Cilaalatl) Lo (u
b o) Aplagl ()5S3 O (S s e Dhaall e L L (2

b) Only positive comments about the il 61 Jsm g Al el (o
employer’s performance

a) Only positive comments about the
employee’s performance

c) Only comes from customers, and can
be positive or negative

d) Negative and positive comments about
the employee’s performance

5) Which of the following is not a step when 3oL Al Jad 353 elac) die 3 5had Gl Ll 6l (5
giving constructive negative feedback? . hase oS (I
- .-1_‘ .t - o
a) Be Specific Gy hsell o y (<
b llow the empl B ss (e
) Do not allow the employee to comment aada (o

c) Provide a resolution
d) Recap
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6) Why would additional training be needed
for some employees?
a) To make them quit their job
b) To help them make friends
c) To optimize their job performance
d) All of the above

7) Which of the following is true about having

to train or retrain an employee?

a) It does not make them a poor
employee

b) It does not help the employee

) It does not provide them with the tools
they need for their job

d) None of the above

8) When providing re-training or additional
training, it is important that your employee
knows_

a) That if they don't take the training, you
will fire them

b) That they are doing a horrible job and
shouldn't be there

¢) That you are providing this training to
boost them up, not bring them down

d) None of the above

9) There is no point in hiring quality people if
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youdonot___
a) Provide training

b) Have an appropriate position for them
c) Have enough money to pay them

d) None of the above

10) Having a team that ___ is always

an asset.

a) Understands how the company works
b) Appreciates continuous training

c) Requires little, or no training

d) Doesn’t mind working late

Module Eight: Review Questions

1) Which of the following is not traditional

marketing?

a) Facebook
b) TV

¢) Radio

d) Print Ads

2) According to the study done by PWC, TV
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ads resulted in ____ times increased
sales.

a) 3.55

b) 4.55

c) 2.55

d) 5.55

Approximately, how many Americans live

in a household that has a computer with
internet?

a) 55%

b) 70%

c) 80%

d) 25%

Which of the flowing pages should your
website have?

a) DIY Page

b) Food blog Page

c) Style and Art Page

d) About us Page

A good business website should:

a) Look Clean

b) Look Professional

¢) Translate what the product/service is
instantly
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6)

d) All of the above

Roughly, what percentage of all marketers
have found a customer via Facebook,
according to the WebDAM report?

a) 712%

b) 158%

c) 49%

d) 50%

Which of the following is true about using
social media for marketing?

a) Social media is basically free

b) Social media is fading

c) Social media is not for businesses

d) None of the above

8) What is the definition of networking as

described in the text?
a) The way you hook computers up to the
internet
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b) A system of computers, peripherals, S Gl sand) 5ol AV Ga el o lasledd) Jals (2
. - FAIEREAS - . - - .
terminals, and databases connected by ~ G sl Sihe Aol tnaaill an s o fbunsal
. . 4l Jlae Y
communications lines . . i it d . JZ
. . _ 23 el el i ) gl S AW ASLE (o
¢) Exchange of information or services ) 5<.)

among individuals, groups, or
institutions; specifically: the cultivation
of productive relationships for
employment or business

d) Radio or television company that
produces programs for broadcast over
such a network

9) According to reports, emails that include a 122 el (Al (35 FSIY) 25l Jil ) (5 5id ¢y Jaill iy (9

social media button have about _ of Aldaige e le elaad) d"‘j‘ﬁm Jibas )
a click-through-rate higher than email that Felb e i ¥ gl s S 2l 0 ‘;_s‘ J’&H“‘A
do not? _1160 (
3) 160% 1-100 (<
b) 100% 92 (e
O 92% 72 (2
d) 72%
10) Marketing is a necessity of any business, Y ¢ dae YV B y5 s sl (10
because . ilatiag alall e 5
a) You like to show off your products i yiYh Jaalie gt S Gald (@
b) Not everyone is connected to the dap il datiadyyy oy (7
internet Gl e Y (2

¢) Your product needs to be seen in order
to be sold
d) None of the above
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Module Nine: Review Questions

1) What should you have with your suppliers?

a) Master agreement
b) Informal contract
c) Verbal agreement
d) No agreement

Once you have narrowed down to a pool
of qualified supplier candidates, what
should you send them?

a) Questionnaire

b) RFP

c) Invoice

d) Payment

With initial contact, what should you give
the potential customer?

a) Discount

b) Sales pitch

c) Greeting

d) Hard time

One of the purposes of following up with a

customer is:

a) To make sure the product / service is
not performing as it should

b) Because it is the law

c) To buy products / services from them

d) To gain a repeat customer
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5) What is positive cash flow?
a) More money coming in than going out
b) The same amount of money coming in
and going out
c) More money going out than coming in
d) None of the above

6) What is negative cash flow?
a) More money coming in than going out
b) The same amount of money coming in
and going out
c) More money going out than coming in
d) None of the above

7) What is zero-based budgeting?

a) Budgeting that is only monitored on a
quarterly basis

b) Budgeting that starts with a “zero
baseline.” All expenses must be justified
each period

¢) Budgeting in which cost projections
start at the highest level of the
company (i.e., executives), then come
down

d) Budgeting in which cost projections
start at the departmental level with
employees, then go up
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8) What is bottom-up budgeting?

a) Budgeting that is only monitored on a
quarterly basis

b) Budgeting that starts with a “zero
baseline.” All expenses must be justified
each period

c) Budgeting in which cost projections
start at the highest level of the
company (i.e. executives), then come
down

d) Budgeting in which cost projections
start at the departmental level with
employees, then go up

9) The main goal of a business is to:
a) Supply quality products
b) Seek out good suppliers
c) Make money
d) Offer friendly service

10) What do you need to develop, to keep
your business afloat?

a) Business plan

b) Budget
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c) New business strategy A b gdhad (o
d) Personnel hiring plan

Module Ten: Review Questions 8 ydlad) Bas gl) daa) 4
1) What does the "Offer More 48y kS "ilerdll/ilatiall (1e 2y all i L] Aail o Lo (1
adlas) elle g S 1) Le Jsa o dkand) cliglad e J suaall
Y Al s el Banaa Baaa Gledd/ciladie

. Ol (
whether or not you should add specific il e (sl 0 g s

Products/Services” section list as a method
of getting feedback from customers on

(<
38 pmdesena (z
a) Questionnaire s e (2

new products/services to your offerings?

b) Phone survey
c) Focused group
d) Large forum

2) What must you consider before adding foa00 Ciladd/Dilaiie A} 8 Ledlel o o sl L (2
new products/services? L il alaiaal e ey a5 laY) o8 S 1Y) (1
s didlee S (2
7100 sy sl g2 15181 (2

promote them Umida e &l Lgasy e 5006 30ll e 3 sall IS 1Y) (a
b) If your customers want them

a) If your management team is willing to

c) If they will increase your profits by 100%
d) If the supplier of the items is able to sell
them to you at a discounted rate

3) When opening a new business location, fad S5 () g o) Le canas (5 )lad 1B g <8 e (3
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what must you consider?

a) The time it will take to get the business
up and running

b) The size of the building

¢) The location of the business

d) The time of year you are opening the
business

4) What does the module list as the final step
of opening an additional branch at a new
location?

a) Determine the location

b) Hire and train employees

c) Setup shop

d) Promote the new products / services

5) With franchising, who is responsible for

providing the capital to open the
franchised branch?
a) Franchisee
b) Customers
¢) Franchisor
d) Supplier

6) Who sets the guidelines for the franchisee?
a) Franchisee
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b) Franchisor
c) Mayor
d) Whoever the franchisee designates

Which of the following is NOT an element

of a winning proposal?

a) Name of company

b) Background of company

¢) Products / services you want to offer in
the future

d) Previous clients

Many companies advertise bid
opportunities _____

a) On public billboards

b) On TV commercials

c) In magazines

d) On their websites

Once you figure out what works in starting
and running a business, the next step is to
a) Grow the business

b) Hire more employees

c) Sort out which employees to let go

d) Invest
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10) In some ways, opening a new location is s a8 g i Ay ¢ ol il (e e (10
like . Syl
a) Franchising tall e el (@
b) Starting from scratch 2l il gall cuyx (7

) Training new hires el (2

d) All of the above
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