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Optimizing e-Learning

Module One: Review Questions

Herzberg's Theory of Motivation is affected

by:

a) The employees level of dissatisfaction

b) The employees level of satisfaction

c) The employees level of both
dissatisfaction and satisfaction

d) None of the above

The ‘motivation’ in the Motivation-Hygiene

theory:

a) Refers to personal hygiene

b) Refers to tasks which had to be done

c) Refers to things which needed to be
maintained

d) Represent dissatisfaction

The 'hygiene’ element in the Motivation-

Hygiene theory:

a) Refers to personal hygiene

b) Refers to tasks which had to be done

c) Refers to things which needed to be
maintained

d) Represent dissatisfaction

The following statement is FALSE with

regards to Maslow's Hierarchy of Needs:

a) Encouragement and positive feedback
are important for employees

b) The environment is part of the needs to
be met

Employee Motivation
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c) The theory fits completely with
Herzberg's Theory of Motivation

d) A sense of security and belonging is
important to an employee

Which statement is TRUE?

a) Maslow's hierarchy is a general list of
basic human needs and doesn't apply
to the workplace

b) The needs at the top of the pyramid are
less decisive than those at the bottom

¢) The needs are more refined at the
bottom of the pyramid

d) None of the above

According to Maslow, levels of
dissatisfaction would ___ as levels of
satisfaction

a) Drop; rise

b) Rise; rise

c) Drop; drop

d) Stay the same; stay the same

Abraham Maslow and Herzberg's theories:
a) Are complete contradictions

b) Are direct applications of each other

c) May form part of a two-factor theory
d) None of the above

Which of the following represents a
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10)

secondary factor at work:
a) Pay and benefits

b) Achievement

c) Recognition

d) All of the above

The following is the most important:

a) Physiological needs

b) Security and safety needs
¢) Companionship

d) All are equally important

The following are examples of
Dissatisfaction:

a) Environment

b) Supervision

c) Relationships with Co-workers
d) All of the above
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Module Two: Review Questions

Object-Oriented Theory is represented by:

a) A stick and a carrot

b) A whip and a carrot

c) A plant, a whip and a carrot

d) A plant, a stick and a whip

The following statement is TRUE:

Employees shouldn't have to challenge
themselves in the work environment
Morale is not important

Rewards can be promised in return for a
reached goal

Beating employees is legal

According to the ‘carrot’ section of the

Theory, the carrot_____

a)
b)
C)
d)

Represents the goal

Represents a reward

Represents the threat of punishment
Represents a combination of
motivational factors

According to the ‘plant’ section of the

Theory, the plant

a)
b)

Represents the goal
Represents a reward
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c) Represents the threat of punishment
d) Represents a combination of
motivational factors

The following statement is FALSE:

a) ltisillegal to physically abuse your
employees

b) Using the ‘'whip’ may introduce a
culture of fear in the work environment

c) You should never combine the ‘whip’
and ‘carrot’ theories

d) All of the above

According to the 'whip’ section of the

Theory, the whip ___.

a) Represents the goal

b) Represents a reward

C) Represents the threat of punishment

d) Represents a combination of
motivational factors

Complete the sentence: “Spare the ___ and
Spoil the __ "
a) Child, rod
b) Rod, child
¢) Children, sticks

d) Employees, rod

The above sentence roughly means:

a) If you punish someone, they will always
transgress

b) If you never punish someone, they will
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believe they can transgress

c) If you punish someone, they will believe
they can transgress frequently

d) You should beat your employees

Employees work best with:

a) The prospect of challenge

b) The recognition of a goal

c) A high level of quality in mind
d) It differs between employees

It is important to get the balance of the

Theory right or employees:

a) Will become daunted from the use of
the ‘carrot’

b) Will become coddled from the use of
the ‘carrot’

c) Will become coddled from the use of
the 'whip’

d) Will become indifferent to the ‘plant’
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Module Three: Review Questions

The Law of Effect is characterized by:

a) In a situation where normal results can
be expected, a response to stimuli which
is followed by something good will
become more “right” in our minds, while
a response followed by something “bad”
will become more “wrong”.

b) In a situation where normal results can
be expected, a response to stimuli which
is followed by something good will
become more “right” in our minds, while
a response followed by something
"good"” will become more “wrong”.

¢) In a situation where normal results can
be expected, a response to stimuli which
is followed by something good will
become more “wrong” in our minds,
while a response followed by something
"bad” will become more “right”.

d) In a situation where normal results can
be expected, a response to stimuli which
is followed by something good will
become more “wrong” in our minds,
while a response followed by something
“good” will become more “wrong”.
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B.F. Skinner’s behaviorism claimed that:

a) If somebody is of a mind to transgress
because they enjoy freedom, but find
that the result of their conduct is
reduced transgression, they will become
less likely to transgress so often

b) If somebody is of a mind to transgress
because they enjoy transgression, but
find that the result of their conduct is
reduced freedom, they will become less
likely to transgress so often

c) If somebody is of a mind to transgress
because they enjoy reduced freedom,
but find that the result of their conduct
is transgression, they will become less
likely to transgress so often

d) If somebody is of a mind to transgress
because they enjoy freedom, but find
that the result of their conduct is
increased transgression, they will
become less likely to transgress so
often

The following Statement is FALSE:

a) Behavioral conditioning has been
considered controversial and cruel

b) Skinner said: Human instincts need to
be respected
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¢) E.L. Thorndike came up with the Law of
Effect in 1921
d) Both b and c

How many steps are there in Behavior
Modification?

a) 4

b) 5

) 3
) 2

o O

Which of the following is not a step of

Behavior Modification?

a) Defining the Modified Behavior

b) Changing the Consequences Resulting
from the Behavior to a greater or lesser
extent

c) Changing the Stimulus of the Behavior

d) Recording the Rate of the Behavior

The following Statement is TRUE:

a) Motivation is literal and employees can
never self-motivate

b) Employees are able to self-motivate
with encouragement

c) We are not subject to behavioral
reinforcement at any age
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d) Reinforcement cannot modify behavior

Reinforcement Theory may be part of:

a) Fixing a behavioral problem in animals

b) Fixing a behavioral issue or technique in
employees

c) Rewarding employees

d) Both b and c

The second step of Behavior Modification

entails:

a) Defining the Modified Behavior

b) Changing the Consequences Resulting
from the Behavior to a greater or lesser
extent

c) Changing the Stimulus of the Behavior

d) Recording the Rate of the Behavior

The last step of Behavior Modification

entails:

a) Defining the Modified Behavior

b) Changing the Consequences Resulting
from the Behavior to a greater or lesser
extent

¢) Changing the Stimulus of the Behavior

d) Recording the Rate of the Behavior

The most important part of Behavior
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Modification is:

a) Defining the behavior

b) Counting it's occurrence

c) Fixing the behavior problem
d) All are equally important
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Module Four: Review Questions

Victor Vroom's Theory of Expectancy thrives

on:
a) Needs as a driver of motivation

b) Goals as a driver of motivation

¢) Failure as a driver of motivation

d) Outcomes as a driver of motivation

How many sections is Expectancy Theory
split into?

a) 1

b) 3

c 4

d) 5

What does E>P stand for?

a) Increased effort leads to better
poignancy

b) Increased effort leads to greater
performance

C) Increased performance brings a better
outcome

d) Increased poignancy brings a better
outcome

What does P>O stand for?

a) Increased effort leads to better
poignancy

b) Increased effort leads to greater
performance

¢) Increased performance brings a better
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outcome
d) Increased poignancy brings a better
outcome

What are the core variables in the Theory

of Expectancy?

a) Valence, Expectancy, Poignancy

b) Valence, Instrumentality, Poignancy,
Expectancy

c) Expectancy, Instrumentality, Valence

d) Valence and Expectancy

Valence is:

a) The belief that if an individual performs
up to a certain level, they will be
rewarded with an outcome that will be
beneficial to them

b) The belief that increased effort will lead
to increased performance. Expressed in
more simple terms, this means that if
you put in more effort, the results will
be better

¢) The importance that is placed by the
individual upon the expected outcome

d) None of the above

Expectancy is:

a) The belief that if an individual performs
up to a certain level, they will be
rewarded with an outcome that will be
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beneficial to them

b) The belief that increased effort will lead
to increased performance. Expressed in
more simple terms, this means that if
you put in more effort, the results will
be better

¢) The importance that is placed by the
individual upon the expected outcome

d) None of the above

Instrumentality is:

a) The belief that if an individual performs
up to a certain level, they will be
rewarded with an outcome that will be
beneficial to them

b) The belief that increased effort will lead
to increased performance. Expressed in
more simple terms, this means that if
you put in more effort, the results will
be better

¢) The importance that is placed by the
individual upon the expected outcome

d) None of the above

What is an example of an issue of

expectancy?

a) The outcome of task is uninspiring

b) The effort cannot be put in because of
physical restriction

c) The reward isn't paid out

d) The reward isn't worth the effort
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10)  What is an example of an issue of valence? 5l dpd e Jle 58 e (10
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Module Five: Review Questions

D)

Which of the following is TRUE with regard

to personality:

a) All personality types are equally
important in the office setting

b) Too little of one personality type can
negatively affect the office setting

c) Too many of the same personality type
can negatively affect the office setting

d) All of the above

A personality type is defined by:

a) The aspects of character which emerge
alone

b) The aspects of your character which
emerge around others

c) The measurable aspects of character
which emerge around others

d) Both b and ¢

Soft Skills” may be defined as:

a) Issues which don't relate directly to your
work

b) Can only restrict others

¢) Can aid and restrict others
d) Both aand ¢

What is a Consensus Seeker?

a) Looks for a way to overcome the
problem

b) Looks for a way to help others
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c) Looks for a way to comfort others
d) Looks for a way to entertain and
participate from the fringes

What is a Problem Solver?

a) Looks for a way to overcome the
problem

b) Looks for a way to help others

c) Looks for a way to comfort others

d) Looks for a way to entertain and
participate from the fringes

What is a Humorist?

a) Looks for a way to overcome the
problem

b) Looks for a way to help others

c) Looks for a way to comfort others

d) Looks for a way to entertain and
participate from the fringes

What is a Nurturer?

a) Looks for a way to overcome the
problem

b) Looks for a way to help others

c) Looks for a way to comfort others

d) Looks for a way to entertain and
participate from the fringes

What does a consensus seeker bring to the

table?

a) They prevent problem solvers from
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becoming autonomous
b) They solve problems by themselves
C) They settles other's nerves
d) They make jokes

9)  What ways can you identify others'’
personality types?
a) By monitoring people
b) By openly criticizing people and
watching how they react
c) By playing ‘getting to know you games’
d) Both aandc

10)  People with dominant personalities:
a) Tend to deliver criticism in public
b) Tend to deliver criticism one on one
c) Will never deliver good news in public
d) Are not good at motivating others
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Module Six: Review Questions Aadlal) a3 o) dan) ya
1) What is a negative interpretation of Goal iaagd) ey bl el 58 L (1
setting:
a) If the goal isn't reached its chalked up as Jid il e il ) Jpadll sy o 1) (]
a failure gl () Jsea gl 2y &l 1) palill B 2 Y (@
b) The progress isn't measured if the goal Lails J a1 ALE Gl (2
isn't reached SEIRNE

c) Goals are always reachable
d) Bothaandb

How do goals feed motivation? Sadlall Calaal) (35 s (2
a) Through performance-related pay
b) Through competition VL Lagiydl 2V A e (]
c) Through recognition Adlidl Pla e (@
d) All of the above Gl eV PA e (7
Gl S (2
What does SMART stand for? ¢ SMARTAkS 53l L (3
a) Specific, Measurable, Achievable,
Realistic, Timed 8 ga Aaad 5 ¢(Gaiaill AL (LAl AL Gaxae (I
b) Specific, Measurable, Approachable, Gl 8 Aaadl 5 0505 (ol AL Game (<
Realistic, Timed Gl 5 dlaall I3 g5 (il ALE o (2
) Specific, Measurable, Approachable, o5 Alall D13 ¢ Gatll ALE (LAl ALG Gaaae (2

Relevant, Timed
d) Specific, Measurable, Achievable,
Relevant, Timed
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What does the 'S’ represent?

a) Goals need to be something which can
be assessed and plotted

b) There is no point in setting goals
arbitrarily and unilaterally

c) Goals need to be definite and defined

d) Goals need a specified time period

Which Statement is TRUE:

a) Misapplied targets have a detrimental
effect on employee motivation

b) SMART goals are necessary

c) If the goal is too easy, the employee
becomes complacent

d) All of the above

What does the ‘M’ represent?

a) Goals need to be something which can
be assessed and plotted

b) There is no point in setting goals
arbitrarily and unilaterally

c) Goals need to be definite and defined

d) Goals need a specified time period

What does the ‘A’ represent?

a) Goals need to be something which can
be assessed and plotted

b) There is no point in setting goals
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C)
d)

arbitrarily and unilaterally
Goals need to be definite and defined
Goals need a specified time period

Which Statement is FALSE:

a)

b)

Q)

d)

Goals sometimes need to be re-set and
employees coached

Goals should never be re-set no matter
the outcome of a project

Evaluating employee performance
doesn't lend anything to the project

All of the above

What does the 'R’ represent?

a)

Goals need to be something which can
be assessed and plotted

There is no point in setting goals
arbitrarily and unilaterally

Goals need to be definite and defined
Goals should not be set if they cannot
be achieved

What does the ‘T’ represent?

a)

Goals need to be something which can
be assessed and plotted

There is no point in setting goals
arbitrarily and unilaterally

Goals need to be definite and defined
Goals need a specified time period
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Module Seven: Review Questions

1) When perfecting a motivational technique,
one should:
a) Seek resources on the internet alone
b) Hone the technique to the surroundings
c) Use a combination of seeking resources
and honing the technique
d) None of the above

2) A motivational plan needs:
a) To be general
b) To be manufactured from a template
c) To suit the specific situation it's required
for
d) To suit the office

3) A good motivational plan takes into
account:
a) ldentities and personality types of those
involved
b) The time available for extra events
c) The resources available at meetings
d) Both b and ¢

4)  The benefit of new employee input is:
a) A fresh outlook on problems
b) The employee feels part of the team
c) The employee is excluded
d) Bothaandb
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5) The following Statement is true:

a) A major part of motivation in the
workplace has to do with ensuring that
people are discouraged by situations
which are favorable

b) A major part of motivation in the
workplace has to do with ensuring that
people are not discouraged by
situations which are anything other than
favorable

c) A major part of motivation in the
workplace has to do with ensuring that
people are discouraged by situations
which are anything other than favorable

d) A major part of motivation in the
workplace has to do with ensuring that
people are not discouraged by
situations which are favorable

6) A challenge is associated with:
a) Consequences
b) Rewards
c) Consequences and rewards
d) The fear of failure

7)  The following Statement is TRUE:
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a) Turning a bad situation into a good one
relies on luck

b) Turning a bad situation into a good one
relies on motivation

¢) Turning a bad situation into a good one
relies on outlook

d) Turning a bad situation into a good one
is impossible

8) If someone asks whether you are a ‘glass

half full’ person it means:

a) They want to know if you are a
pessimist

b) They want to know if you are an
optimist

c) They want to know if you're thirsty

d) None of the above

9) A challenge may be defined as:
a) A situation which presents risk or failure
b) Insurmountable odds
c) An easy task with an obvious solution
d) Bothaandb

10)  To keep the glass half-full one should:
a) Keep the realistic consequences of the
challenge in mind
b) Motivate oneself with the fear of failure
c) Keep the rewards in mind
d) None of the above
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Module Eight: Review Questions

D)

Which of the following Statements is TRUE:

a) The absence of enthusiasm results in
success

b) The recognition of workers is not a
factor in motivation

¢) Human motivation is personal and can't
be second-guessed

d) Maslow didn't contribute key factors of
motivation with this hierarchy

Which of the following is NOT a Key Factor?
a) Employee safety and security

b) Remuneration

c) Feeling valued and accepted

d) Free gifts at work

The Key Factors of motivation are ___ and
can come from ___

a) Limited, anywhere

b) Diverse, anywhere

c) Limited, specific tasks

d) Diverse, specific tasks

Which Statement is FALSE:

a) Vroom provided factors for motivating
employees

b) Herzberg's theories didn't provide
factors for motivating employees

c) Employees need for feel secure first and
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foremost
d) All of the above

To create a Motivational Organization, one
should:
a) Appreciating the work done by all team

0 5 3l iy iy Al (LS (5

e dll clac @A;A_)e\ﬁ g;ﬂ\ Janll jaes

members Aolial)l Catlls U il al &SN LAl
b) Selecting the right people for the right il Aubis
jobs G e S

c) A policy of motivation
d) All of the above

When asked if they like their job, ideally an o LB Zalill (0 aglee (g saag ) 58 1Y) Lee o Ladie (6

employee should respond: 2l Cals gl e

a) With a blank faced 'yes’

b) With a smile, a 'yes’' and a list of reasons e ¢ Jidag e (]
why I L) (e Al g fand! 5 ¢ Aalisiy) pa (2

c) With a hard 'no’ St N (a

d) With a smile, a 'yes’ and silence. Sall g land i) xa (2

What is a good definition of a perfect job?

a) A job the employee would happily show
up for, and would do even without pay

b) A job the employee would show up for,
and would do without pay

c) A job the employee would happily show

allia Ak ol aiadl iy el Le (7

i Lelnian g cledal (g Babany ila gall jelans dia g
BENIUEY

oA s Ledatian s delad o Cala sall jelans ddha
255 S od Baadl el s il sall Adpha

: je Ja el gail

up for, but would want excessive ‘ ‘ :‘; el Gy el
M Ln.u\ q .‘ . BJL&H&} .1 \ ... w... .

compensation for bl o el Ledal (e sall yelay dada

T

d) A job the employee would happily show
up for, and would do on a daily basis
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What is a good definition of the perfect S 4 sl dauds ol aal) iy i) 58 L (8

motivational job?

a) Combines the business’ essential needs Jlee D Ll GlaliaV) (s aany (1
b) Combines the business’ essential needs G il 5 Jlae S Al Claliia¥) G aany (&
and the challenge the employee b e S0y ol sall 4l 5y
excessively Glabiial g cals sall Leidas (Say A Gl G s (2
c) Combines achievable challenges for the as,all
GuladS (o

employee and the business’ needs
d) All of the above

If you have a ___ workforce, you are much L dealldn e S dlladl g @l el g1y (9

more likely to have ___ work done 4 ALl

a) Bad, good

b) Demotivated, good sus i (]

¢) Unhappy, great B chie e (@

d) Happy, good piie a2 (g
A s (2

In the best motivational jobs: Ay sl (il gl Juadl 3 (10
a) An understanding will exist between
employees about their needs aeilaliial Jsa cpila sl (& Gl o o (I
b) An understanding will exist between pedlalial Jen oSl aaldi da g (@
partners about their needs peilalial Jsa deall csbiay ol gl (o aaliiaga s (2
¢) An understanding will exist between the I8 LS ol sall Janssy i dllin 055 8 (0

employee and employer about their
needs

d) An understanding will not exist and the
employee will work as told

This document is a property of Asaseeyat Academy (Asaseeyat Academy is a service provided by Asaseeyat Consulting Service — COPY RGHT FROTECTED ©
©ihs sine adall (5 s - (R LiiuY) landll il AS 55 e Aedis Fadd clnlid $paST) Slaulil GuanlSY @l 285 5l) o3a



N N

/\ saseeyat

&ademy

Optimizing e-Learning

Module Nine: Review Questions

Which statement is TRUE:

a) Motivation and morale aren't linked

b) There are many reasons why morale
may be low

c) Morale issues cannot spread through a
business

d) Low morale rarely affects individuals

What is a good way to deal with individual

low morale?

a) Ignoring it and focusing on the task at
hand

b) Pay rises

c) Asking the individual if they are all right

d) None of the above

If low morale persists:

a) It will spread

b) It will become detrimental to the
employer

c) It will become detrimental to the
employee

d) All of the above

An employee should be able to see that:
a) Other employees get better pay

b) Other employees get better support
c) There is support available for them
d) None of the above
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To win as a team, one should:

a) Sacrifice individual gratification for the
greater good

b) Focus on your work alone

C) Help others but don't hold up your side

of the work
d) Withdraw from the work and let others
do it

Which statement is FALSE:

a) A motivated workforce is essential

b) If a company goes bust it will always
motivate employees

c) An absence of motivation can lower
morale

d) Both aandc

Which is a reason for company de-
motivation?

a) A pay rise

b) Staff cutbacks

c) Bankruptcy

d) Both b and ¢

The prospect of unemployment can ___ the

workforce
a) Motivate
b) Inspire

e el e g caal g 3 54l (5

ALl Il sl (e (50l gLty (1
Ayl o 5850 (@
deall (e clils 2t ¥ Sy (p AV B2l (7
Gl Al cp A Fladl 5 Jaal) (e iyl (2
s o gl (6
L sl Al @) (]
it Ll as alh dad Jia cay A, calS 1Y (o
il all
L inall 5l pmiss O (S Jisl e (2
z 5| (2

PR LA cﬁ\ﬂ\ eAaJu._\,m (7

oY) S5l
Cpala gall Chlianads
oA

T

(
(<
(a
(a

Al il S ALl Jlaial (8

This document is a property of Asaseeyat Academy (Asaseeyat Academy is a service provided by Asaseeyat Consulting Service — COPY RGHT FROTECTED ©
©ihs sine adall (5 s - (R LiiuY) landll il AS 55 e Aedis Fadd clnlid $paST) Slaulil GuanlSY @l 285 5l) o3a



N N

/\ saseeyat

&ademy

Optimizing e-Learning

10)

c¢) De-motivate
d) Decapitate

When a company loses motivation, the

leaders should:

a) Be honest and answer employee
questions

b) Tell the employees there’s no problem
and not to worry

c) Give employees a pay rise

d) Both b and c

When more than one member of the same

team is suffering from , it is essential to

get to the ___ fast before it becomes ___.
a) High morale, hospital, an epidemic

b) Low morale, solution, endemic

c) Low morale, solution, epidemic

d) Low morale, root of the problem,

endemic
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Module Ten: Review Questions

D)

Which Statement is TRUE:

a) Maintaining personal motivation is
unimportant

b) As a team leader your guidance isn't
required

c) Motivation keeps us from giving up

d) Improving our motivation level is
unnecessary

Which questions can be asked when
identifying personal motivators

a) Where can you find a job worthy of your

skills?
b) What do you want to take from your
job?
c) What time should you get to work?
d) How often do you get a pay rise?

What does it mean to surpass oneself?

a) To keep record of personal
achievements and try to better them

b) To keep record of your colleagues
achievement and try to better them

c) To strive to compete with your
colleagues

d) To find a better position outside of your

company

Motivation in a job requires:
a) Regular evaluation
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b) Frequent updating
¢) Nothing much
d) Bothaandb

A key way of maximizing motivational

factors is to:

a) Take the motivating factors from the
past and update them for the future

b) Slack off from work

c) Consider quitting your position

d) Both b and c

The following Statement is FALSE:

a) Giving thought to your motivators will
help you to get the best out of them

b) Seeking to mentor new members of staff
is not beneficial

c) Taking a break to travel is a good
motivator

d) Thinking of what you want to do which
will require more money is a motivator

The person who can best judge your
performance is:

a) Your manager

b) Your partner

) You

d) Your colleagues

0

When motivation wanes, one should:
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10)

a) Chalk it up to exhaustion

b) Look for reasons to stay in the job and
work harder

c) Ask for a pay rise

d) Bothaandb

What is a key motivator?

a) Keeping your mind active

b) Staying the same

c) The same pay for the same work
indefinitely

d) None of the above

Evaluating and adapting is useful because:

a) You may lose motivation if you remain
in ‘autopilot’

b) You can increase your motivation

c) You could increase your performance

d) All of the above
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