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Module One: Review Questions

What develops behavior?
a) Psychology

b) Sociology

c) Anthropology

d) All of the above

What is corporate behavior?

a) A structure a company has provided for
itself and employees, in order to reduce
the company’s profit margin

b) A structure a company has provided for
itself and employees, in order to
improve the company’s effectiveness

C) A structure a company has provided for
itself and employees, in order to reduce
the company’s effectiveness

d) None of the above

What is psychology?

a) The study of the human mind

b) The study of the human behavior in a
society

c) The study of the human behavior in a
culture

d) None of the above

What is the definition of behavior?

a) The way a person dresses

b) The way a person says things

c) The way a person acts or behaves

Developing Corporate Behavior
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d) None of the above

What is social psychology?

a) The study of mental illness in a culture

b) The mix of concepts from psychology
and sociology

c) The study of concepts from psychology

d) None of the above

Which of the following does psychology
help with in a corporate setting?

a) Training

b) Stress

¢) Motivation

d) All of the above

Which is not a way that sociology affects a
person?

a) Ability to work as an individual

b) Attitude

¢) Communication

d) None of the above

What is sociology?

a) The study of a company

b) The study of a culture

¢) The study of mental illness

d) The study of a group and how people
relate within it
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9) What does anthropology include?
a) Comparative values
b) Mental illness
c) Group dynamic
d) None of the above

10)  What is anthropology?
a) The study of groups of people
b) The study of the human mind
c) The study of cultures
d) None of the above

a5l s Y Jali 13 (9
L aal (i

e pare (@
de sandll A8y (7
G laa e BY (2

fla ol a5 Y 8 L (10
ol e e gama i 0 (]
il Jiall Al 0 (@
CUEl il (z
G laa e BY (2

This document is a property of Asaseeyat Academy (Asaseeyat Academy is a service provided by Asaseeyat Consulting Service — COPY RGHT FROTECTED ©
©ihs sine adall (5 s - (R LiiuY) landll il AS 55 e Aedis Fadd clnlid $paST) Slaulil GuanlSY @l 285 5l) o3a

3



4 nn o
Mseeyat
cademy

Optimizing e-Learning

Module Two: Review Questions

Which of the following is not another term

for Corporate Behavior?

a) Corporate Safety

b) Company Culture

c) Organizational Behavior
d) None of the above

According to the text, in 1972 there were
___employee injuries or illnesses per 100
employees.

a) 2.1%

b) 10.9%

o 3.1%
d) 8.6%

Company Culture is another phrase for
Corporate Behavior.

a) True

b) False

How many employee fatalities are reported

on average each day?
a) 122
b) 52
) 22
) 12

o o0

-4 Bas ¢l) daal sa

£l &l AT Wallan Cud b Lee ol (1
G A (i

A, AE (o

Bl G (o

é..wu.q;g;ﬁ:y (.J

100 IS ¢l gall al jal 5l cilibia) oo alil ¢ aill Wi g g (2
L2011 ple A alaga

2.1
109 (<

31 (z

8.6 (2

Kﬂ\é#dﬁiﬁ)ﬁ&@&)ﬂ\aﬁm(3

S s tall 3 Lo 3091 o 0 il sl Sy 320 S (4

€a 5

122 (I
52 (<«
22 (¢
12 (s

This document is a property of Asaseeyat Academy (Asaseeyat Academy is a service provided by Asaseeyat Consulting Service — COPY RGHT FROTECTED ©
©ihs sine adall (5 s - (R LiiuY) landll il AS 55 e Aedis Fadd clnlid $paST) Slaulil GuanlSY @l 285 5l) o3a



4 nn o
Mseeyat
cademy

Optimizing e-Learning

Which of the following is not an

improvement in an employee’s

performance?

a) Better customer service

b) Meeting the minimum requirements in
productivity

c) Less absenteeism

d) Better team work

Engaged employees have:

a) Emotional attachment

b) Understanding of company values
¢) Motivation

d) All of the above

How many sheets of paper do employees
waste on average per year?

a) 1400

b) 5298

) 84

) 97

o 0

Which of the following are ways to aid in
workplace safety?

a) Proper use of cleaning supplies

b) Keeping equipment maintained

¢) Hand washing

d) All of the above
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What percentage of engaged employees

are less likely to leave their positions?
a) 85%
b) 87%
o 15%
d) 13%

Which of the following is/are true about

material conservation?

a) Supplies are a necessary expense

b) Supervisors should monitor usage

c) Supplies can be stolen, wasted, or
broken

d) All of the above
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Module Three: Review Questions

What qualities should a good manager
have?

a) Departmental Knowledge

b) Company Knowledge

c) Leadership Skills

d) All of the above

Of the following which would be an
example of a terminal value?

a) To be successful in business

b) To have a happy life

¢) To have wisdom

d) All of the above

Which of the following is an example of

departmental knowledge?

a) Knowing the values and ethics of the
company

b) Knowing the function and processes of
the department

c) Knowing how to effectively
communicate with employees

d) All of the above

What is the difference between ethics and

instrumental values?

a) An instrumental value is based on
morals, and are not geared towards
accomplishing a value

b) There is no difference, they are the
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same thing
c) Ethics are based on morals, and are not
geared towards accomplishing a value
d) None of the above

How many types of values are there?
a) 1
b) 2
) 3
) 4

o O

What is employee accountability?

a) When an employee shows up for work

b) When an employee takes responsibility
for their actions

c) When an employee completes their job
task

d) All of the above

The term company knowledge refers to:
a) Knowing what the product or services
are that the company provides the

public

b) Knowing what the company goals and
values are

¢) Knowing how the company is planning
to grow

d) All of the above

Which of the following is an example of a
workplace incident?
a) On the job injury
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10)

b) Complaint of harassment
c) Workplace Violence
d) All of the above

What is the definition of an incident?
a) A workplace injury

b) A complaint of harassment

c) An event or occurrence

d) Discrimination

Which of the following are desired

ownerships of great customer service?

a) Helping an individual customer and
making them feel special

b) Having an increase of customer
satisfaction

c) Having more sales because of happy
customers

d) All of the above
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Module Four: Review Questions

What is a good way to see if you have a

poor manager?

a) The amount of turnover they have in
their department

b) Growth in productivity

¢) High ratings of employee satisfaction

d) All of the above

According to Forbes ___ of employees quit
their jobs solely because of their
supervisors.

a) 35%

b) 31%

) 29%

d) 0%

You can give your employeesthe __ in
the form of a list, or in the form of a chart.
a) Social networks

b) Managerial structure

c) Grievance procedures

d) None of the above

A manager should be:
a) Knowledgeable

b) Effective

¢) Qualified

d) All of the above

A supervisor should be ableto____
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a) Perform the specific job function of
their department

b) Ignore their employees

c) Have an office of their own

d) None of the above

Why is departmental knowledge
important?

a) Guidance

b) Training

¢) Evaluating

d) All of the above

Having a clearly outlined advancement

structure is important because:

a) It shows employees they can strive for
professional growth

b) It tells them how they can report
grievances

c) It shows employees that their positions
can be replaced by anyone off the
street

d) None of the above

What is a grievance?

a) A program or campaign to exterminate,
drive away, or subjugate a people

b) Keen mental suffering or distress over
affliction or loss; sharp sorrow; painful
regret

¢) Areal orimagined wrong or other
cause for complaint or protest,
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10)

especially unfair treatment
d) None of the above

Which of the following should the

grievance procedure not include?

a) How to report a grievance

b) What the person who is recording the
grievance’s opinion is of the reporter

c) What the steps are after a grievance is
filed

d) None of the above

Defining your management team means
that you have an outline of the managers
by .

a) Addresses

b) Positions

C) Hierarchy

d) Last names
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Module Five: Review Questions

How many different types of pollution are
there?
a) 7
b) 6
) 3
) 1

o O

Which of the following is not an example
of air pollution?

a) Paint Fumes

b) Litter

c¢) Smoke

d) Car Exhaust

Which of the following is an example of
Land Pollution?

a) QOil spill in the ocean

b) Loud noises

C) Littering

d) None of the above

According to Livescience.com of

America’s lakes are too polluted for fishing,

swimming, or aquatic life?
a) 9%
b) 26%
C) 36%
d) 46%

What does charity mean?
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10)

a) Obligation to help
b) Voluntarily giving
C) Ignoring an issue
d) None of the above

What is water pollution?

a) Inappropriate lighting at night
b) Loud noises

c) Polluting a mountain trail

d) Polluting bodies of water

How can a company help the community?

a) Have employees volunteer to clean a
park or cook for a shelter

b) Take up a collection for local charities

c) Sell products and give part of the
proceeds to charity

d) All of the above

Which is not a characteristic of integrity?
a) Having high moral character

b) Being trustworthy

c) Blaming others for your mistakes

d) None of the above

Which is not included in diversity?

a) Different educational backgrounds
b) Different computers

c) Different genders

d) Different experiences

What advantages does a company gain
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with diversity?

a) Decreases ability to cater to markets the
company was otherwise unable to reach

b) Give the company a smaller pool of
applicants

c) Creates a positive company reputation

d) Increases turnover

Module Six;: Review Questions

An employee’s attitude affects
a) Only the employee

b) The whole company

¢) No one

d) Everyone in the world

What does absenteeism cause?
a) Increased motivation

b) Better employee rewards

c¢) Decreased morale

d) All of the above

How can you hold an employee

accountable for their absenteeism?

a) Setting a reasonable number of days an
employee can be absent

b) Telling them they can never be absent

¢) Do nothing, they are adults and know
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what they need to do
d) Understand why they don't want to
come to work

Which of the following is an example of
workplace dishonesty?

a) Embezzlement

b) Excessive absenteeism

c) Time Theft

d) All of the above

How can a company assist in helping

employees maintain a positive attitude at

work?

a) By offering courses

b) By maintaining a calm work
environment

c¢) AandB

d) None of the above

According to the National Council on
Alcoholism and Drug Dependence
(NCADD), drug abuse costs employers

a) $81 million dollars annually
b) $81 billion dollars annually
c) $81 million dollars monthly
d) $81 billion dollars monthly
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10)

What is true about workplace violence?

a) Workplace violence can include verbal
abuse

b) Workplace violence is a minor problem
in the workplace today

c) Workplace violence is very uncommon

d) None of the above

What does substance abuse mean?

a) Using illegal drugs

b) Excessively using or being addicted to a
substance

c) Using alcohol after work

d) None of the above

How does a poor attitude affect the
company?

a) Decreases morale

b) Increases the ability to concentrate
c) Helps them be more analytical

d) None of the above

How can you promote honesty in your
workplace?

a) Lead by example

b) Create a safe place for communication
¢) Rewards employees who follow policy
d) All of the above
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Module Seven: Review Questions

1) Employees have a right to go to a work
environment where they feel
a) Creative
b) Productive
c) Trapped
d) Safe

2)  What does Safety mean?
a) The feelings of harassment on a daily
basis
b) The condition of being protected
c) Feeling like you are protected,
regardless of if you are or aren't
d) None of the above

3) How many people die per day from an on-

the-job injury?

a) O

b) 7

) 13

d) None of the above

0

4)  How many complaints are filed annually
regarding prejudice and discrimination?
a) Over 75,000
b) 75,000
¢) Under 75,000

) 75

o

5)  What is the difference between prejudice
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and discrimination?

a) One is an action, the other an attitude
b) One is illegal, the other is not

c) Nothing, they are the same thing

d) None of the above

How many employees admit to stealing?
a) 9%

b) 33%

o 15%

d) 75%

What does sexual harassment mean?

a) Any type of unwanted physical touching
b) Any type of unwanted sexual advances
c) Any type of unwanted sexual comments
d) All of the above

Which of the following ways can help
reduce theft in your company?

a) Anticipating theft

b) Have a zero-tolerance policy

c) Have a system that monitors

d) All of the above

What percentage of employees reported
being bullied?

a) 10%

b) 30%

) 23%

d) There was none
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10)  Prejudice refers to an unfounded dislike of Caamsy 02 e 4l sl Vo S () ey 5l (10
a person due to their ? ‘ '
3l J
a) Race ° i E
o (@
b) Gender o (z
C) Religion G L dS (2
d) All of the above
Module Eight: Review Questions ALall) Bas o)) dan) e
1) What is important when defining your el shall clilaal aa die agall 58 Lo (1
goals for behavior? o Lw”éfj s (
wAY ey e dlas -
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B .. C
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c) Bevague
d) None of the above
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group? Ayl iy (!
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a) Decreases productivity at
. - Oabhsdl A8 e e u (g
b) Limits creativity GaelasgdY (2
C) Increases employee engagement
d) None of the above
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a) Include no regular employees

b) Include as few departments as possible

c) Have only a few types of employees
represented

d) None of the above
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When changing an employee’s behavior

which of the following is true?

a) They can be forced into changing

b) They have to want to change

c) The employee can make up his own
behavior guidelines

d) All of the above

When defining behaviors, you will want to

be

a) Clear
b) Vague
c) Strict

d) All of the above

What is the goal of adopting corporate
behaviors?

a) Work on Computer

b) Puzzle the employees

c¢) To be more social

d) To alleviate chaos

Which is true about adopting a corporate

behavior?

a) There will be people who don't want to

participate
b) Every employee will participate
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¢) You have to fire everyone and start
from fresh to be successful
d) None of the above

What should you do in an interview to see

if an applicant would follow your corporate

behavior?

a) Ask questions about their previous job
duties

b) Ask questions about their childhood
activities

c) Ask questions about their education

d) Ask personality-based questions

Which of the following are ways to train
your employees?

a) Asking questions

b) Orientation

c¢) Word of mouth

d) All of the above

Which of the following is true?

a) An employee is only as good as the
resources they are given

b) An employee is unimportant,
productivity is the only thing that
matters

c) Employee’s worth is measured by the
number of coworkers they have as
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friends
d) All of the above
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Module Nine: Review Questions

Which of the following is not true?

a) One individual can make a company
great

b) Team building helps with
communication

c) Communication helps with conflict
resolution

d) None of the above

What does team-building mean?

a) Working as a group on a sports team
b) Wearing all the same colors and clothes
¢) Building relationships with co-workers
d) None of the above

Which of the following allows employees
to alleviate anxiety of the unknown?

a) Dramatic announcements

b) Building familiarity

¢) Mandatory overtime

d) Being Funny

Which of the following are ways to
introduce team building?

a) Group Introductions

b) Sports teams

¢) Functions with food

d) All of the above

Team building encourages ?
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a) Conflict

b) Better communication
c) Sleep

d) Nothing

When people are more comfortable with

their team mates, :

a) They think they are better than
everyone else

b) They form a routine

c) They feel more open to express
themselves

d) They have a better way to follow their
schedule

What aids conflict resolution?
a) Communication

b) Memory

c) Loyalty

d) All of the above

It is easier to address conflicts with .

a) Someone who makes you anxious

b) Someone who sees uninterested

c¢) Someone who is curious

d) Someone you have some type of
relationship with

Which is not true about team building?

a) You will never have team building again

b) You can have company changes
¢) It can influence your hiring decisions
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10)

d) None of the above

Teamwork makes people feel

a) Like looking for an alternate job
b) Valued and included

) Like they are a supervisor

d) None of the above

Module Ten: Review Questions

What does auditing corporate behavior

mean?

a) Making sure what you implemented is
working

b) Making sure your product or services is
being made with quality

c) Seeing if your employees like the
changes

d) None of the above

What does utilizing ethical behavior mean?
a) Editing the corporate behavior plan

b) Checking the ethics in the company

c) Reaching for the next goal

d) None of the above

What are some ways you can check up on

ethical behavior?

a) Create rumors about how good of a job
the company is doing
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b) Identify where the company is losing
productivity

c) Follow up on employee and customer
complaints

d) None of the above

What kind of incidents do you need to
investigate?

a) Safety

b) Harassment

¢) Discrimination

d) All of the above

Why are you investigating incidents?

a) To see there are a large number of
incidents in a particular department

b) To see if there is a reoccurring theme to
some incidents

c) To know why these incidents are
happening in order to evaluate if they
can be prevented

d) All of the above

After you've reviewed all of the
information, what do you need to do?

a) Decide if you need a raise

b) Evaluate the progress

c) Predict what will happen in the future
d) None of the above

What is the last step?
a) Revise the plan
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b) Take a break
c) Get advice
d) None of the above

Why should you share your results with
supervisors?

a) To evaluate if you should be fired
b) To see if you need a raise

c) They may have insight

d) None of the above

Which of the following is an important step
in evaluating your program?

a) Employee feedback

b) Creating a logo

c) Organizing training materials

d) None of the above

Which is a way to gain employee
feedback?

a) Shouting

b) Survey

¢) Harassment

d) None of the above
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