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Optimizing e-Learning

Module One: Review Questions

1) What feature does the room require for a

3)

lunch and learn, besides room for eating?

a) Energy sources

b) Exercises

¢) Practices

d) None of the above

What happens when a venue is too

small?

a) Participants isolate themselves
b) Assessment is difficult

c) Feels cramped

d) There is no room to eat

When should clean-up be addressed?
a) Atsetup

b) At the end of the session

¢) AandB

d) None of the above

4) What will help prepare for the set up?

a) Catering options
b) Timing

c) Technology

d) Questions

Developing a Lunch and Learn
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5)

How many questions would you use in a
focus group?

a) 8-12

b) 4-8

c) 6-10

d) 5-9

Why conduct a focus group for a lunch
and learn?

a) To practice

b) To seek feedback

c) To determine new practices

d) To determine the topic

What should you practice to prevent kinks?
a) Content

b) Exercises

c¢) Time

d) Delivery

How should you practice the content?
a) Outlined

b) Written

c¢) Outlined and written

d) Relaxed

___is necessary to the success of
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every endeavor. Glagladll
a) Information Cj‘Jj‘ (<

i A (2
b) Slides e

¢) Presentation
d) Preparation

10) What is the most important aspect to ghae dua o) Lasladill e adle) o ang il aal 8 e (10
consider when planning a lunch and learn? ; ??3"““‘}
a) Questions L (1
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unc )
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d) Presentations
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Module Two: Review Questions
1) Which of the following would be useful in a
lunch and learn setting?
a) HR presentation
b) Manufacturing change
¢) Production instructions
d) Crisis planning

2) Which preparation activity will help you
choose the right topic?
a) Practice
b) Rehearsal
c) Focus group
d) Location

3) When is it difficult to conduct a meeting?
a) Always
b) At lunch
¢) In the afternoon
d) In the morning

4) What is Not a hands-on activity?
a) Demonstration
b) Quiz
c) Small group exercise
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d) Slide show
5) When should follow-up materials be Faaliall o) g ana®l ok e (5
presented? il gl ds - (

a) Before the presentation i
) P il Gyl (lE (2

b) After the presentation

RV (2

c) During the presentation

d) Never
6) What should materials follow? £ pall daii G oy W e (6

a) Linear order hs s ()
; ’ )&l et (@
b) Topic changes g 325l S (<
el (z

C) Interest il Gl a5 (o
d) Order of the presentation

7) What will help determine which of Sl Ale i) Adadis) apaas L aelugs Al L (7
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o) ablee (@
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interactive activities are effective?
a) Participant feedback
b) Inspections

e Y (2
c) A trained workforce
d) Nothing
8) What should be encouraged in lunch and Salaill g clanll 8 dandd vk ) L (8
learns? dedll 253, (]
Pl (2
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a) Feedback

b) Learning

c) Questions
d) Games

9) It is imperative that you choose the right elaall lads J 5Ll auiall

for a lunch and learn.
a) Food
) Topic

O

c) Participants
d) Cleaning staff

10) Lunch and learns are usually a formal
event.
a) True
b) False
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Module Three: Review Questions
1) Which activity works best when the

audience is prepared?
a) Games

b) Round table

c) Stories

d) Testimonials

2) What must be considered when creating

activities?

a) Engagement
b) Ease

¢) Time constraint
d) Simplicity

3) What will help make sure the time

constraints are followed?
a) Practice

b) Review

c) Outline

d) Noncritical
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4) What should you find when reviewing

5) What does Not need to be customized in a

content?

a) Engagement
b) Practice

C) Interest

d) Basic points

presentation?

a) Outline

b) Prop

c) Tools

d) Demonstrations

6) What is true of presentations?

a) You cannot give the same one twice
b) They should be customized

c) They should be uniformed.

d) All audiences have the same need.

7) What option for back-up is useful if you

are prone to losing things?
a) Physical

b) Offsite

c¢) Online

d) None
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8) What is the drawback of online back up?

10)

a) Easy access
b) Minor

c) Moderate
d) Security

Presentations should be _
a) 10 minutes long

b) Interactive

c) 20 minutes long

d) Formal

__facilitate conversation between

presenters and members of the audience.

a) Learning styles

b) Education levels

c¢) Round tables

d) Rules and regulations
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Module Four: Review Questions

)

2)

What establishes ground rules?
a) Audience and time

b) Time and space

c) Topic and audience

d) Topic and space

When should ground rules be explained?
a) At the end of the presentation

b) Before the presentation begins

c) In the middle of the presentation

d) They are implied

How much time should be given to
establish expertise?

a) You do not

b) Ten minutes
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7)

¢) One minute
d) One sentence

How long do you have to establish
interest?

a) Minutes

b) The entire presentation

c) An hour

d) It does not matter

How would you follow up with the parking
lot topics that you cannot discuss in the
meeting?

a) Email

b) Follow up meeting

c) Conference call

d) You do not need to follow up

Who should keep track of the parking lot?
a) No one

b) Everyone

c) Speaker

d) Assigned individual

What will alienate the audience?
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a) Control 23 (@

b) Panic Lsi.m (¢

c) Calm el (2

d) Adjustments

8) What quality will you need to make € i) im pall £l 3ot o) ja Y 4nliad 3 L (8
adjustments during the presentation? s (!
. §|L9Y

a) Panic u).d\ (("_’
) 4 z

b) Location d (s

c) Flexibility

d) Participation

9) Once you have created the content, it is b gl s siaall el 2 s (9
time to Ldadia (!
o sl Jslii (o

a) Conduct the session
b) Eat lunch
C) Prepare for questions
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d) None of the above

10) What will set the tone of the session? faudal) dai dasan Al L (10
a) Your slide presentation 2 palall @il u"ﬁ (
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d) The title
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Module Five: Review Questions Aall) Baa gl dna) ya
1) What will help you determine which type of o5 a3l alakall g 61 s e éaeluns 3l Le (1
food to provide? S Ll Juay ()

elaad) aay Jadll 050, (@

a) Contact participants . -
?L’LH‘ RVE XV &A ;N (C

b) Feedback after lunch

e’.k.q aladiul (2
c¢) Meet with caterer
d) Use a restaurant

2) By providing the food, what do you offer? fplakall ol oy 13l (2
a) Goals qm'm (I
b) Incentive j: (("_’
c) Risk 5 Y ;
se2 Y (2

d) Nothing
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3) What does controlling the menu help with?

a) Timing

b) Seating

c) Level of mess
d) Risk

4) What will help reduce the risk of allergens?

a) Nothing

b) Remove participants with allergens

c) Create a table for participants with
allergens

d) Contact the participants ahead of time

5) What is the benefit of eating during the

Q&A?
a) Becomes a social activity
b) Less mess

¢) Focus during presentation
d) None

6) What is the con of eating during the lunch

and learn?

a) Space

b) Timing

c) Spills

d) Conversation

7) In which setting is it safe to assume that
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the room will be cleaned up before the
meeting?

a) Catering

b) Restaurant

¢) Onsite

d) Offsite

Who should you contact to determine the
cleaning and tear down responsibilities
when hosting at an offsite location?

a) Participants

b) Caterer

¢) Sound tech

d) Manager

What should you consider when choosing
the food?

a) Dietary restrictions

b) Participants’ tastes and preferences

c) Any allergies

d) All of the above

10) Cleaning up and tearing down are,

ultimately, the responsibility of the host.
a) True
b) False
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Module Six; Review Questions

)

What helps the participants connect with
the material?

a) Taking notes

b) Handouts

¢) Quizzes

d) Copies
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2) What should not be in a handout? faa A sS of am Y el L (2
a) Graphics ‘L’L“)“_J” (!
Glaslaall o N0 (2

b) Too much information T
o _ Ll el (2
¢) Basic information IR ER (s

d) Space for notes

3) What is the minimal number of skill levels o st gy S5 el il siie e Y1 2l e (3
that should be identified in a self-test? f il J‘*‘S‘”‘
a) 2 2 (
4 (<
b) 4
: 3 (z
c) 3 1 (=
d) 1
4) How should you test your quizzes and self- Al @l Hlaa) y il syl sl dlle qan S (4
tests? Yo (
) Liiall «
a) You do not o B & ((
_GJ -
b) With participants : Jw ¢
el A e (3
c) By yourself
d) With peers
5) What should you link to the website with Sl ae ) ad oy aday ) n A W (5
notes? R {
. S| IR «
a) Quizzes = \y ((
b) Tests & e

ipadill Clagladll (2
c) References

d) Personal information
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6) When is online information useful?

a) Always

b) After sessions

c) Before sessions

d) Before and after sessions

Stories, statistics, and research are
examples of which of the following?
a) Reference materials

b) White papers

¢) Handouts

d) Self-tests

8) Who typically creates white papers?

a) Research scientists
b) Individual companies
c) Statistical groups

d) Participant feedback

9) Take away materials include:

10 _
participants to follow along with the

a) Quizzes

b) Websites

¢) Handouts

d) All of the above

___are useful tools that allow the
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presentation and take notes. Al sy

a) Self-tests Al (@
. S LAY (
b) Questions =5 d
) Q ) Glaall (2
¢) Quizzes
d) Handouts
Module Seven: Review Questions daglud) 3aa g1l daa) e
1) How should you confront an extremely ALl Sana 1S jLie 4a) 55 () oy 2SS (1

This document is a property of Asaseeyat Academy (Asaseeyat Academy is a service provided by Asaseeyat Consulting Service — COPY RGHT FROTECTED ©
©ihs sine adall (5 s - (R LiiuY) landll il AS 55 e Aedis Fadd clnlid $paST) Slaulil GuanlSY @l 285 5l) o3a

19



4 nn o
Mseeyat
cademy

Optimizing e-Learning

disruptive participant?

a) In front of the group
b) Away from the group
c) With security

d) You do not

What will prevent most disruptions?
a) Security

b) Confrontation

¢) Ground rules

d) Nothing

What is Not a common food issue?
a) Space

b) Allergies

c) Mess

d) Smell

What action should you take if there is no

food policy?

a) Choose a popular food item

b) Double check the policy

¢) Choose a nearby caterer

d) Communicate with participants
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5) What does management buy in create in

8)

the minds of participants?
a) Credibility

b) Interest

C) Issues

d) Distractions

What will management buy in prevent?
a) Credibility

b) Participation

c) Difficult participants

d) Food issues

What will increase the chances of
participation?

a) Training

b) Participants see each other

¢) Technical jargon

d) Personal interest

What external incentive improves
participation?

a) Visuals

b) Room set up

C) Interesting topic

d) Candy
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9) What takes valuable time away from your ¢ ol el je (e 1y Ul 5 (5 yaiun s3I Lo (9
presentation? syl ()
ul\ Y aY)
a) Management == J‘L“‘ (=
& (e

b) Disruptions A sy (o

c) Minutes
d) Self-tests

10) If a participant is unstable or dangerous, codle g o pha g e e @ Ladl GS 1Y) (10
youshould_ . pea il ugfa ()
B e

a) Distract them
b) Take them outside
c) Ask questions

ALY F okl (2
oYl slexial (2

d) Call security
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Module Eight: Review Questions

D)

What places limits in the lunch and learn
topics?

a) Time

b) Interest

c) Training

d) Company

What should you do if a topic requires in-
depth training later?

a) Multiple lunch and learns

b) Research

c) Follow up training

d) Conference calls

What is required training?
a) Optional

b) Legally mandated

c) Employee development
d) Safety

What is typically necessary in required
training?
a) Safety
b) Lunch
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c) Manager buy in
d) Attendance

5) What is Not a traditional training method? Sl alil) e 43,5kl AL (5
a) Coaching ‘jﬁm (!
. >sSm (@
b) Psychological Spld (2

¢) Demonstrations Gl s (o
d) Team training

6) How long does a lunch and learn training faale Gl alai s elaad) 3 i &S (6
typically take? ‘fﬂfﬁo (!
a) 60 minutes 2328 ((""
: A z
b) 90 minutes a5 (o
¢) 30 minutes
d) 50 minutes
7) What is more likely to happen when plada Jglith Jad (il i Lesie Chasy of Ylaia) ST 8 o (7
people only come for the free lunch? Tl ‘1”“‘
. . Q\.}\)J:uh\ [EREVeT) (\
a) Cause disruptions
o) B q Lishia (S (@
) Become engage lwaa Wb alad (7
c) Learn something new et Y (o
d) Nothing
8) What is the best time to serve food to Of Osiny (pall Gulall il aledal) aiill g Juadl 4 L (8
discourage people looking for a free Fiailaa o2 da
ool dd ()
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lunch?

a) Before the lesson
b) After Q&A

¢) During the lesson
d) During Q&A

9) Lunch and learns are useful for most
required training.
a) True
b) False

10) What clues are given by attendants who
are only there for the food?
a) They are engaged
b) They slip out early
c) They ask questions
d) All of the above
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Module Nine: Review Questions
1) What type of feedback should you use to
tweak lunch and learns?
a) Repeated
b) All
c) Feedback you agree with
d) Manager feedback

2) Leave space for _____ on evaluation forms.
a) Provide information
b) Comments
c) Make the employee read the
documents in front of you
d) Inform that manager that the employee

has the information

3) What is the benefit of using employees to
teach lunch and learns?
a) Cheaper
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b) Easy to direct Zal (o
¢) Employee respect
d) Results
4) Employees should be ___ to teach? o ill Osib sall ¢ 65 ¢ «.—t.s-;‘(4
a) Obligated aasle (!
| (@

b) Ordered >

Required =t (z
c) Require (s

d) Persuaded

5) When should agendas be sent to oS bl A e W) Jglas Jlaf oo e (5
participants? RSVEJ’-J (!
a) After RSVP Pl (2
. o RSVPJ# (¢
b) With the invitation NI
c) Before RSVP .
d) Never
6) Agendasneedtobe . Jlee VI Jlaa ¢85 o ) (6
a) Creative gue ()
b) Uniform At (("_’
c) Flexible UJA ¢
Bode (2
d) Interesting
7) What type of seating should you avoid in a falaill 5 elaal) (B Luind ng A 2eliall g 53 L (7

3 pdiusa saile (]
® ).'a\;d\ « jLu\ («_1
o (g

lunch and learn?
a) Round table
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9)

0_

b) Lecture style
c) Circular
d) It does not matter

How should you dress for a lunch and
learn?

a) Does not matter

b) Business attire

c) Casual

d) Business casual

You need to create a comfortable
environment that_____ your participants.
a) Engages

b) Encourages
c) Persuades
d) Guides

__will allow you to lead the best
lunch and learns possible.

a) Experience

b) Feedback

c) Training

d) All of the above
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Module Ten: Review Questions B ydilall Bas gl Azl ya
1) What type of questions will participants ask 22218 )93 (A O S jliiall Lea sl Al ALYl g 50 e (1
at a refresher course? ?‘L’L‘J{"‘”
i (§
a) Educated N ((
. o -
b) Basic s
‘ Me (g
c) Useful Gsie (o

d) Interesting

2) What do refresher courses help identify? fodpaad (& Gl slaall ypaa] Ay il Gl sall 2elus (Al L (2
a) Interest plaial (!
W i (
b) Learning gaps - ’;ﬁ (=
0 RO (e
shladl (2
d) Risks
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3)

When should you arrive to network?
a) Late

b) On time

c) Early

d) It does not matter

4) What should you bring to a lunch and

6)

learn?

a) Planner

b) Notebook

c) Money

d) Business cards

Questions at Q&A sessions need to be

a) Predictable
b) Thoughtful
c) Serious

)

o
-

un

What should you Not discuss at a Q&A?
a) Company

b) Future

¢) Grievances

d) Growth

Lunch and learns should occur on the
same day and at the same_____
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8)

a) Time

b) Location
¢) Restaurant
d) Room

What will determine how often a lunch and
learn needs to occur?

a) Interest

b) Feedback

c) Training needs

d) Business needs

How can you network at a lunch and
learn??

a) Slipin late

b) Come early

c) Ask plenty of questions

d) Band C

10) What is it difficult to cover complex topics

during a lunch and learn?

a) Participants are not trained

b) Time constraints

¢) Too much networking is happening
d) None of the above
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