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Contract Management
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Module One: Review Questions

1) What is Not involved in contract
management?
a) Advertising
b) Negotiation
c) Relationship management
d) Assessment

2.) At what point in the contract cycle does
contract management stop?
a) Assessment
b) End
c) Audit
d) Negotiation

3.) What is a cost sharing contract?
a) Fixed price

b) Cost reimbursement

C) Letter

d) Partially defined

_ T

4.) What type of contract is used when there

are unknown elements?
a) Fixed price

b) Cost reimbursement
C) Letter

d) Partially defined
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5.) What is true, once an offer is accepted?

6.)

8.) What is NOT associated with poor contract

a
b
C
d

~—

There are 30 days to change it
The negotiations begin
Cannot be changed

Counter offer

= = =

What is an example of a consideration?
a) Payment

b) Negotiation

c) Counter offer

d) Communication

Besides preparation, what will prevent poor

contract management?

a) Subcontracting

b) Ongoing management
c¢) Over commitment

d) Nothing

management?

a) Over commitment

b) Communication

c) Pricing arguments

d) Subcontractor problems
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9.) Every business relationship relies on S aaiidee dBe J5(9
| Zaall (I
a) Friendship d}d‘ (=

b) Money
¢) Contracts
d) None of the above

é.w\.uacqﬁzy (J

10.) Which of the following are included 2581 3 )3 A 7 e b laa (10
in contract management? dﬁ‘ (!
a) Creation Ujfﬂ: ((‘-"
b) Negotiati i d
) Negotiation Gl s (-

c¢) Amendment
d) All of the above
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Module Two: Review Questions

1.) Why do states require certain contracts to

be in writing?

a) Prevent confusion
b) Federal law

c) Increase fees

d) Prevent fraud

2.) Who would Not be competent to sign a

contract?

a) College student
b) Elderly

c) Minor

d) Bilingual person

3.) What needs to be included in online

4.) When is an electronic signature not valid?

contracts?

a) Business name
b) Refund policies
c¢) Address

d) All of the above

a) They are never valid

b) In family law

¢) In health-related actions
d) BandC
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5.) What should companies instill to ensure

ethical contract management?

a) National Contract Management
Association

b) Online surveys

¢) Contact forms

d) Code of Ethics

6.) What does certification indicate?

a) Qualification for work
b) Ethical breach

¢) Nothing

d) Ethical interest

7.) What is intentional misrepresentation?

a) Conflict of Interest
b) Fraud

c) Kickback

) Gift

o

8.) What determines ethical violations?

Federal law
International law
State law

All of the above

a
b
C
d
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9.) Specific contract laws vary between

a) States and localities

b) Businesses

¢) Employers and employees
d) None of the above

10.) Anyone who enters a contract must
have the ability to___ the contract
a) Change
b) Write
¢) Produce

d) Understand
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Module Three: Review Questions

1.) Who determines the qualifications and
skills that bidders should have?
a) Company issuing the RFP
b) Government agencies
c) Bidders
d) Clients

(1

fua 2l sedia

sl s e & jaeal 23S0 (
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2.) What will narrow down bidders? flelanll (catia (gad Grmn 3l e (2
b) Contract )
0 RFQ sial) (o
d) RFI RFQ (z
RFI (2
3.) What determines a score’s weighting? el gy s gl L (3
a) Cost k(i
b) Personal preference . _
c) Priorities il Juadil) (@
d) Company record absd N (z
4.) What are the criteria for an RFP based on? Sl e g pall i il ulas 8 Lo (4

a) Work for little money Jul (e W e Jaadl (1
b) Necessary skill sets

) Quit whenever they want A M Sl lgall Do sans (2
d) Act as managers O s eleils a8 (2

oS Jaadl (2
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a) Everyone should have the same point of
view

b) It should only meet once

c) Only three people should be involved

Dhaill dga s (i gadd JSI (0 sS of any (]
Laid 3aa 55 e aaing Of g (2
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5.) What will protect privacy in the bidding fleUanll aafi dolae 4 dpa padl) casaw ML (5
process? da gidal) Clglaall (
a) Open bids o
b) Closed and sealed bids Ao sl 5 Adleall Glelaall (o
c) Security oY (z
d) Blind reviews
claaall Cilaal ) (2
6.) What is true of RFP goals? syl i illa il Y euilly mnn s L (6
a) They should be a.chievable nill AL S5 o ey (1
b) They should be high ) o
c) They should be low Wl 0S8 Gl e (@
d) They do not have to be in writing dmidia (56 o wa (2
L oSl e Y (8
7.) What is true of a panel? faasll e i 2 L (7

d) It should provide different perspectives o o
Mﬁu)l:.\ul.@éjedsﬁu\u_\;ﬂ (2

8.) When should the announcement be made? e ol e (8

a) When a decision ig m‘ade. A 3 Lie
b) After the contract is finalized

c) It does not matter Aall e el 2 (@
d) The candidate may lose interest =Y (z

i) iyl 25y 36 (2
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9.) Open bidding is problematic, causing you r o ot o2 sas el e ¢ Al iy @ siiall ellaall (9
to wade through a sea of unqualified fase nt —
, cla (i
- Gl (<
a) Businesses O)::“)A‘ ((.C
b) Options Gl (3
c¢) Candidates
d) Quotes
10.) When examining bids, avoid the pladiul ol ye) cuind ¢ Gilsllaall (asd 2ie (10
temptation to use the ____ : 7
a) Lowest :::;Y‘ (
b) Highest o (('
¢) Quickest < ¢

oolel 2 |9 dS d
d) All of the above BT (
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Module Four: Review Questions

1) What is the benefit of contract
management software?
a) ltis free
b) Templates are free

c) Creating standardized contract formats

d) There are none

2.) What is a good starting point for creating

contracts?

a) RFPs

b) Templates
) RFls

d) Technology

3.) Which clause identifies the parties
involved?
a) Jurisdiction
b) Arbitration
c) Governing law
d) Opening

4.) What is an alternative to the jurisdiction

clause?

a) Arbitration clause
b) Opening clause
¢) Governing law
d) There is none
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5.) What should the wording in contracts be? fagiall b debuall S5 ol s ke (B

~—

a) Specific

ddaa (T
b) Brief
¢) Understandable s (@
d) All of the above aseia (z

Slel 2yl S (2

6.) What will determine which clauses and 28]l (A lepana pas Al A2buall 5 350l s AV e (6
wording to include in a contract? SLdl
a) Scope
b) Timing =l (=
¢) Jurisdiction =il (7
d) All of the above
Slel 3yl S (2
7.) What occurs when noncompliance creates R R e e Rl U
legal problems for a company? sl
a) Jurisdiction review alaia¥) dxa e (
b) Damage to the bottom line o
d) New legal team s Y (g
L S A (2
8.) What occurs if a contract is not legally FOE po 38 5l Nall IS 1Y Gany e (8

compliant?

gadl i (
a) The creator is arrested -
b) Itis still legal Gigd JnV (<«
Q) Ngthin.g st Y (z
d) Itis void
JbL (2
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9.) One way to prevent confusion is to outline

10.)

compliant requirements in the
a) Consideration

b) Opening

c) Template

d) None of the above

Do not make a public
announcement until the contract is
a) Finalized
b) Signed
c) Created
d) AandB
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Module Five: Review Questions A dl) Saa ) daad e
1) What is the first step in contract el o Gl b (sY1 s shall (s Lo (1
negotiation? . SWOT disislyal (I

a) Perform SWOT analysis . )
b) Identify points for clarification and il s gaa il HEN ya3 (2
negotiation daail i) ) (2
c) Choose a strategy s ol
d) Gather information Slaslaall pea (2
2.) What is the final step in planning a filin aall Tuladnl) (85 Y] 55hall o Le (2
negotiation? | SWOT delai ¢l jal (I
a) Perform SWOT analysis _ )
b) Identify points for clarification and il s e il HEN ya3 (2
negotiation dandil yiul il (z
c) Choose a strategy Dl
d) Gather information Sheshall g (2
3.) Why periodically review priorities? Ty 1530 ) 50 Axad e 13 (3

a) They change

b) Confuse the opposition

c) There is no reason

d) Make sure they are the best ones

Osoad (0
s aaaY (z

Jady) eg_'\i o X (2

4) Why rank terms before negotiation? ol J by )t i 13 (4
a) Outline needs Glaliay) hlds (i
b) Create the agenda .
¢) Communicate expectations due¥) Jsas gy (@
d) Focus time Gl il Juasi (z
U PR E
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5.) What tone should be avoided?
a) Sarcastic

b) Empathetic

c) Professional

d) None

_ T ~—

6.) What should be presented in the

negotiation?

a) Facts and feelings
b) Feelings

c) Anything relevant
d) Facts

7.) What should not be included when signing

a contract?

a) Title

b) Signature block

c) Date

d) Time off request process

_ T ~

8.) What should you double check before

execution?

a) Time

b) Agenda

c) Title

d) Contract version
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9.) After crafting the first draft of the contract, B ¢ el 501 53 sl A2l 223 (9
____begins “ d,@ (i
a) Work “-“‘3‘-““ (<
b) Discussion L el (a

1ati o Laa ¢ 5 Y
c) Negotiation o S

d) None of the above

10.) What does "fine-toothed comb” ad ) glnd 53 e e 13 (10
aam Joaliill JS & ki) (i
a) Looking at every detall i .‘ Q;Aij (-
b) Leaving room for interpretation ’ sl = (e

1+ . .-. LAA - y 3
c) Waiting for the correct version G lan e B Y (

d) None of the above
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Module Six: Review Questions rAadlial) Baa o) da) ya
1) What is Not measurable? fodall L8 e s L (1
a) Cost s (|

b) Quality
c) Accuracy 335l (o
d) Enthusiasm 35 (¢
u.a.:LA;j\ (.J
2.) Why does performance need to be Ol DL e1a¥) 56 of sy AL (2
? - .
measurable® Losgio 8 (I
a) Be understandable
b) Compare with data Slilal) ge O (2
¢) To contract Al (#

d) It does not need to be measurable L .
bl AL () <5 (o)) (s pall (el (2

3.) What is an example of a KPI? fKPI e JBe 5o L (3
a) Metric (5 e (;
b) Sales goal
¢) Employee engagement Glagall Bap (o
d) Term Ol 5l S i (2
Bl €
4.) What is Not an example of a production Sz Gbie e Yl gl s L (4
metric? s (|
a) Cost
b) Material 3 gall (<
¢) ROI oYl e (7
d) Labor
Jaall (e
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5.) What is one a subjective measurement? T ol 8 e (5
a) Customer satisfaction #aall L, (I
b) Sales
) Training Sl (<
d) Certification el (z
salgddl (o
6.) How are sales measured? flanall pild o5 S (6
a) Subjectively G (

b) Questionnaire

¢) They are not G
d) Mathematically A ) g (2
sl (2
7.) When should targets be altered? i) i o e (7
a) During live drills Aal) iyl (i
b) When they are not achievable o
c) While watching videos Gasill ALG 058 Y Levie (@
d) During a hypnotizing session sl abalia (z
arstll dds (3
8.) What is not included on the scorecard? Cela¥) ddlay 8 disanai o ol o3I e (8
a) Target Gl (]
b) Measure
c) Parties onadll (<
d) Initiative GLLY) (z
a)d\._ud\ (J
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9.) How often should contract managers be Tela¥) s 2 siall (g e o ma 5 oS (9
assessing performance? ) beme (!
a) Constantly Al e (<
b) Once ayear e o E (2
c) Every 6 months oAl e (o

d) Immediately

10.) Each contract will cover its own list Sle ilie) ¢ el Gunlie Lalal) 4l sie S i (10
of performance measures, depending on —
omad (!
_— 2_1 - ..1 S -
a) Change e Sl (2

il 5 2y (g

b) Written instruction CilaYl, delall (3

c) Production and waste
d) Industry and goals
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Module Seven: Review Questions

1.) What aspect of the contract agreement will

build relationships?

a) Legality

b) Mutually beneficial
c) Compliance

d) Metrics

2.) Who should take responsibility for the

contract?

a) It depends

b) The bidder
¢) RFP issuer

d) Both parties

3.) What is true of company cultures?

a
b
C
d

~—

Show it on a big screen

—_

They need to be compatible

~—

4.) What is the best way to address
relationship pitfalls?
a) Take precautions
b) Avoid conflict
¢) Limit communication
d) Assign responsibilities

Make the session viewable online

Invite a lot of people to watch it

sdaglud) Bas gl daal ya

Bl s el A8 (il g (e il 61 (1
deyall
dadiall Jaliie (@
JueY) (z

a8l Al g jane Janh (o i 00 (2
ding 138 (1
oaldl (@

Ga sl aati il juas (7
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5.) What occurs when parties act in the best

interest of their agreement?
a) Integrity

b) Good faith

¢) Commitment

d) Belief in abilities

6.) What indicates commitment?

a) Honesty

b) Good faith

c) Going above and beyond
d) Trust

7.) What needs to be remembered when

monitoring relationships?

a) Have another idea lined up in case one
method breaks

b) Have another idea lined up in case no
one likes the first method

c) Allow the agent to pick which one he
likes

d) They are not perfect

8.) What should be assessed after a conflict?

How it was resolved
Who started it
Who was wrong

All of the above

a
b
C
d

—_ T~
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9)

10.)

Like any other interaction,
requires the careful cultivation of
relationships

a) Poor management

b) Labor

c) Contract management

d) None of the above

What does a healthy relationship
look like?
a) Mutually beneficial
b) Mutual responsibility
c) Open communication
d) All of the above

ClEMal) Apals Gl ¢ Al Jelss ol Jie (9
Al

3 e g (]

Jaall (<

258l 5l (z

é.w\.uacqﬁzy (J

faall A83al) a5 oS (10
dxdidll Jaliia (i
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Module Eight: Review Questions 1ALl Baa glf daal ya

1.) How is new information entered using o) paall Lo ghadl) aladfinly saaall ile glaall JUio) aiy aS (1
redlines and strikeouts? flshalls
a) Itis underlined vaidhd pas (|
b) The contract is changed Aall juad & (@
c) Itisinred S il (2
d) Itis struck through Ll
s (9
2.) What is necessary for redlines and flaslls ol saall Loshadll (g5 a5 Lo (2
strikeouts? Bpax sk (]
a) New clauses B dgie (@
b) New contracts faa (z
c) An introduction )
d) A conclusion s (2
3.) When is it beneficial to replace clauses? sl Jagal 2idl e 0550 e (3
a) Never ()
b) When there are multiple changes Badaie ol llin () oS5 Ladie (o
¢) When a third party is involved 5 iyl iy e (2

d) When there is only one change
Ladd aal g ad @llia oS e (2

4.) What is true of both redlines and replacing fasull dlatiul 5 ol jeall b shall Ga JS) na 52 Lo (4
clauses? Bopa Sl il ol pY Lagbe gl 2 Y (]
a) Neither is useful for small changes Aoy A Laa S (@
b) They are both done quickly ilaslaall bt Al s LSS (g

c) They both strikethrough information

d) They both need introductions Gleaie ) zliag L3S (2
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5.) What is necessary when describing
changes?
a) The current contract
b) Underlining
c) New clauses
d) All of the above

6.) What is the risk of describing changes?
a) Increased confusion
b) Increased errors
c) Takes time
d) There are none

7.) What are the common statuses of contract
amendments in software?
a) Pending
b) Completed
¢) Canceled
d) All of the above

8.) A contract status is ready. What change
can be made to the status?
a) Pending, Canceled, Completed
b) Pending or Completed
c) Canceled or Completed
d) Completed

9.) Even the best-negotiated contract
agreements can require _
a) Legal terms

QU‘M‘MJXL;‘))‘)&A}ALG
Sl sl (d

bt (@
baa 25 (7

Slel 2yl S (2

Sl Y sal ) (\

eaall 8l ) (@
Wy 5o (7

R

Col ol (2 2 sl C3aat] Al L Y1 (o L
Glas (]

Jaia (@

sile (2

Slel 3yl S (2

Saasll e o5l (Sa g Ll Lo 3 5als sall dlla

Jeia ¢ e e (I
Jaia ol Gles (@
ilaSa 5l 3ake (72
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10.)

b) Copies
c) Changes
d) None of the above

A strikeout leaves the  still
visible.

a) New clause

b) Original Information

¢) Updated information

d) The date

Sl il (7

é.u\.qn:«guy (J

Gy dl el ¢ 5 (10

pa oy (0
Ala¥) Gl slad) (o
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Module Nine: Review Questions rdalil) 3aa o) Az e
1) Why identify errors? o ?c%;‘i‘.dgdﬁ I (1

a) To build a profile first Yl ol pgdle iy (I

b) To point out weaknesses =lainy) daal 51l a8l 50 aren ) anail (o

c) Improve future dealings

bl Cladll st (2
d) None of the above (€

5yl A3l e e (2

2.) The errors identified will address el ya) o8 Conaall Ll ellat o s Lannans o3 il olad¥) (2
weaknesses in whose procedures? L i?UA
a) The bidder's w==l (
b) The Issuer’s Dxadll (@
c) No one’s wIY (z
d) Both parties’ .
Gkl S8 (2
3.) Who needs to be communicated with Al Jd 4ne Jual sl om0 (3
before the audit? Ozt N o2 (
a) Key players Leie Cum O 2 e OS (@
b) Anyone who needs to know about it Y (z
¢) No one o
d) Supervisors Ol (2
4.) What is the first step of an audit? Gl Y1 55hall o L (4
a) Determine scope Sl aaas (|
b) List the people who should have results ‘ . o
) List necessary resources B ) 0585 O i Ol palaBYL Al s (0
d) None of the above a2 ol sl (2

G Lan o Y (2
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5.) What will help identify areas of high risk? Pl jlasll ¥law dass Al e (5
a) Observation sl (|
b) Testing
c) Risk assessment sy (@

d) Questioning bl s (7
6.) What should be observed during the fan) jall ol aile) jo oy W L (B
audit? ey (

a) Actions
b) Policies Slubd) (<

c) Procedures

Q\;\‘);:}ﬂ (C
d) All of the above

Slel 3yl S (2

7.) What must be included in the N 8 Laaie (055 o oy 13l (7
documentation? daagll (i
a) Recommendations
b) Policies e G
c) Procedures clel 2Y (z
d) Findings and analysis
({
8.) What is true of the report regarding the A A8 58l alad) 8l daa e (8

company being auglited? S s 5 (
a) They may contribute to the report o
b) They have no contribution to the report 22 Al 8 Aatlas Al Gl (@

c) They are not able to view the report Al e e 08 e (7

d) They do not provide documentation o
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9.) Audits are an often seen as unpleasant ke e Ll e aiall cillee ) ki L Glle (9
- . Q 3 \ I
a) Recommendations e h‘\"‘l (
9 Q) = (S
b) Changes of goals . G (5
Losra s (z

C) But necessary

aill 8 ol sl (o
d) Changes of scope = (

10.) Having a strategy is the difference i O QAN s Al yiul a5 (10
between a _experience and a Aaleall e U Al ) () ‘*“L“S‘ JGI:J\J\}
smooth transition to the next phase of the d’:: (S
process. Z:.\A\ ('G
a) Fraudulent m} -

b) Chaotic
c) Sales
d) New
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Module Ten: Review Questions 15 ydilad) 3aa o) Azl ya
1) What will help improve the renewed faaaal) dall Gauead 8 ac L (3 e (1
contract? ol
a) Renewal
b) Creativity gy (<
c) Collaboration sl (z

d) New clauses
Baaa a5k (2

2.) What should be given to stakeholders? alad) claal ey of g 13l (2
a) Guidance 4l (
b) Documentation .
c) Opinion S (=
d) All of the above SN (z

Slel 3yl S (2

3.) What is the purpose of multiple points of fAaalall (A saxadall Hlaill Clea 5 e paal) 52 L (3

view in review? Jsesl) e Adal) e (

a) Getting to know the client

b) Answering questions outside of a
follow-up session Zalie duda slae) Jpa cilaglas oSaall L (£

c) Giving clients information about setting
up a follow-up session

d) Objectivity

Lo gl (3

4.) How are financial accounts reviewed? Al Slbual) Aaal e o5 S (4
a) By using basic accounting practices dadaall Wl jles (|
b) Through observation
¢) Through questioning
d) All of the above 45 pall 2 sal (2

ddaa >l (<

oSlef ayy laa o Y (2
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5.) What should be noted in the review fAaal el e A aibadle g A L (5
process? sl (d
a) Reports .
b) Inaccuracies Bl e (2
c) Audits Gl Sl (7
d) All information
Gl glall & (.J
6.) What does spending need to match in the Paal sl & ) asliny il L (6
review? Gl Gllee  ({
a) The audits )
b) The goals sl (@
c) The ledger Ay iy (z

d) Listed cost and price
:\AJJA” )’_ml\j 48l (J

7.) Who is more likely to have a contract 28)) paatl Yiaial JSYI & e (7
renewed? sl Jiae (I
a) Compliant contractors ) i .
b) Inexpensive contractors AlSe e Galslia (<
¢) Anyone who bids elaall 23 e (2
d) Repeat bidders
ChleUaall OSS (q
8.) What is true of contracts that are FLALAD Wayaad oy (Al 2 giall 4i8s L (8
automatically renewed? ciy gl sl Ky (l
a) They can be canceled at any time )
b) They automatically cancel Ll elal) (@

c) They must be canceled ahead of time Sae iy sl oy (7

d) They are uncommon , .
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9.) At the end of the contract management

10.)

process, it is necessary to determine if the
contract relationship expires, or if the
contractwill

a) Be rewritten

b) Be reinstated

c) Be renewed

d) None of the above

The contract review should involve
allofthe
a) Employees
b) Key stakeholders
c) Managers
d) Customers

CulS 13) e 3as (5 55 uall (e ¢ i) 35100 dilee Al 3 (9
o gus dall (IS 13 of ¢ gt Nall 38Dl

LS sale) (]

Ay (@

323 oy (z

é.\.ubuacq&y (J

Ol sl (I
Gl (z
¢ Sazll (J
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